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1. #E5 (Highlights)
(1) EHEEME  (Consolidated Results)

DEHERREEE  (Number of consolidated subsidiaries)
2024 FE 51 H 4 H 2025 E 51 H 45 2026 F 51 H4-Hf
(2024.3.1—2024.5.31) (2025.3.1—2025.5.31) (2026.3.1—2026.5.31)
E3]| Bt it BN 2N it BN Bt it
(Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total)
B H S (consolidated subsidiaries) 1 2 3 1 2 3 1 2 3
oA @A ES% (Equity-method affiliates) - - - - — _ _ _ _
&5t (Total) 1 2 3 1 2 3 1 2 3
KERERTHIIZAMNTHRARHBIEEFNTENFE,
HMINISTOP Co., Ltd., which is consolidated entity is excluded.
QE#EERFEZE  (Consolidated Statements of Income)
(BAL:-JHA) (Million yen)
2024FEF1NFE] FIERSL 2025FEF1OFE AIERSE 2026 FEF 1S ATERSE
(2024.3.1—2024.5.31) YoY (2025.3.1—2025.5.31) YoY (2026.3.1—2026.5.31) YoY
INEREDNBDIRA  (Income from franchised stores) 6,460 97.7% 6,489 100.4% 5,165 79.6%
EEERLS (Net sales from directly managed stores) 8,407 116.3% 11,187 133.1% 14,211 127.0%
Amities (Product supply) 1,338 122.0% 1,493 111.6% 1,195 80.1%
Z0ith (Other) 4,346 95.1% 4,550 104.7% 4,339 95.4%
EERIRA (Gross operating revenue) 20,553 105.3% 23,721 115.4% 24,913 105.0%
eI (Operating gross profit) 9,963 98.1% 11,054 111.0% 10,303 93.2%
AHE (Personnel expenses) 2,686 110.2% 3,025 112.6% 3,538 117.0%
LEEIRE (Advertising expenses) 460 118.4% 270 58.7% 751 278.0%
BMENE(FEAEEEZRO (Depreciation(Exclude right-of-use assets)) 893 105.2% 451 50.5% 444 98.5%
RHEEEREEENEHNEEZSYT) (Equipment Costs(Include amortization of right-of-use assets)) 4,320 100.3% 4375 101.3% 4,284 97.9%
Z0fth (Other) 2,940 108.9% 2,931 99.7% 3,300 112.6%
REERV—FEIRE (Total selling, general and administrative expenses) 11,302 105.8% 11,053 97.8% 12,319 111.4%
f=E 3SR (Operating profit/loss) -1,338 - 0 - -2,015 -
EEIMRE (Non-operating income) 117 84.6% 146 124.5% 125 85.6%
EENER (Non-operating expenses) 10 71.0% 30 295.5% 8 27.2%
EEFILE (Ordinary profit /loss) -1,231 - 116 - -1,898 -
YRl FIEE (Total extraordinary income) 3 4.2% 0 15.3% 1 283.3%
BEEEEEPS (Impairment losses) 2 99.7% 49 - 64 129.2%
JEHFAEER - BRSILERA (Loss on store closings-Provision for loss on store closings) 7 - 216 - 336 155.3%
Z0fth (Other) 0 711.4% - - - -
FAlE% (Total extraordinary losses) 10 454.0% 266 - 401 150.5%
e FH AT E MR (Profit (loss) before income taxes) -1,238 - -149 - -2,298 -
EABESE (Total income taxes) 41 - 100 242.5% 53 52.8%
7o S EA A R 4 (Profit (loss)) -1,280 - -250 - -2,351 -
FEXERHEECIR/BETIMERMAFIZZ  (Profit (loss) attributable to non—controlling interests) -145 - -99 - -43 -
Bt EIDRETI2MmMFEAMFIZ  (Profit (loss) attributable to owners of parent) -1,135 - -151 - -2,308 -




QEEEEER (Consolidated Balance Sheets) (BA-mam) (MilIiorj yen)

202545 R 20265 EE S5 1 M HAK iR
(As of February 28, 2026) (As of May 31, 2026) (Increas/decrease)
RBEESE (Total current assets) 47,249 52,804 5,555
AREEEESE (Total property, plant and equipment) 10,388 10,463 74
EMEEEESS (Total intangible assets) 809 823 14
BEZOMDEEEET (Total investments and other assets) 10,565 10,318 247
EEEESE (Total non—current assets) 21,764 21,606 158
EEGEH (Total assets) 69.013 74,410 5,397
RBEEEE (Total current liabilities) 35,405 43,530 8,125
EE&ESE (Total non—current liabilities) 6,444 6,362 -81
BESE (Total liabilities) 41,849 49,893 8,043
HEEXREE (Total shareholders’ equity) 26,183 23,585 -2,598
DO aEFIZRETEESET  (Total accumulated other comprehensive income) 273 259 -14
T HE (Share acquisition rights) 3 3 _
FEXFEHEES  (Non—controlling interests) 701 668 -33
MEESE  (Total net assets) 27,163 24,517 -2,646
EEMEESE  (Total liabilities and net assets) 69.013 74,410 5,397
@EFEHEF Y1 J0—-5EE (Consolidated Statements of Cash Flows)
(BfI: BAM) (Million yen)
2026 E 11
(2026.3.1—2026.5.31)
EEEHICLSFryYa-J0— (Net cash provided by (used in) operating activities) 4,445
BERHICLDFryDa-70— (Net cash provided by (used in) investing activities) -594
A EBICLSFryY1-70— (Net cash provided by (used in) financing activities) -349
BERUVRERIEMICIRIPLEEE  (Effect of exchange rate change on cash and cash equivalents) 11
R RUVRLSRIEYMOEFLE (Net increase (decrease) in cash and cash equivalents) 3,590
HERUVREREMOHEES (Cash and cash equivalents at beginning of period) 23,160
HERUVREREYMOEHXRES (Cash and cash equivalents at end of period) 26,750
OF EH R RO (Status of major consolidated subsidiaries)
(B4 : B F) (Million yen)
20254 ESE1MFH] (2025.3.1—2025.5.31)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BERE BRI P S HR A 4
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (Ollfdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 25/01-25/03 1F>=0.006161 2,333 -191 -202 -202
20264FESE1MFH (2026.3.1—2026.5.31)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BEMNE BRI PR GEE RS
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (Ollfdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 26/01-26/03 1F>=0.00615H 2,506 -92 -88 -88

3 VINH KHANH CONSULTANCY CORPORATIONIE, AMFLAICBWTIVEZIVAA NP B EEER TS MINISTOP VIETNAM COMPANY LIMITEDD## £ TY,
X Subsidiary VINH KHANH CONSULTANCY CORPORATION operates the convenience store business in Vietnam through equity participation in MINISTOP VIETNAM COMPANY LIMITED as a holding company.

_2_



O®TEHHEHDIRT  (Number of stores)

20254EFE (2025.3.1 —2026.2.28)

(BA{SL: [E) (Stores)
2026 FEEE 1M H] (2026.3.1—2026.5.31)

B

(New store)

RS

(Closure store)

flis

(Net increase)

CES

(End of term)

I

(New store)

FAIE

(Closure store)

i

(Net increase)

R

(End of term)

SZA YT MINISTOP Co. Ltd. -64 -55 1,793 -39 -37 1,756
EN&ET (Total domestic) -64 -55 1,793 -39 -37 1,756
FIE FAIE g L BilE FAIE g 2R
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
AN b+ L MINISTOP VIETNAM Co.,Ltd. 13 -13 0 182 -5 -4 178
BN E&ET (Total overseas) 13 -13 0 182 -5 -4 178
FIE FAlE g BAR BE FAlE fli s HAR
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
&t (Total) 22 -717 -55 1,975 -44 —41 1,934

XIZAMTHRAE1E(E, 2026528 K. 2026558 ROIEEHHMELDET,
XA L. MINISTOP VIETNAM COMPANY LIMITED®M20254% 12 B k. 202643 8 kD IE&skERNET,

HMINISTOP Co., Ltd. disclosed the number of stores at the end of February, 2026 and May, 2026.

SMINISTOP VIETNAM Co.,Ltd. disclosed the number of stores at the end of December, 2025 and March, 2026.




(2)B{AZ# (Non—consolidated Results)
MDE{FIBEETEZE (Non—consolidated Statements of Income)

(BGL: E®AMA) (Million yen)

2024F EFE 1M1 AIERLAE 20254 EEEE 1 MU HA AIERLAE  20264EEEEE 1 MU HA AT FIHA L

(2024.3.1—2024.5.31) YoY  (2025.3.1—2025.5.31) YoY  (2026.3.1—2026.5.31) YoY

Fi—V&E5E LR (Net sales at all stores) 70,278 99.4% 71,879 102.3% 66,620 92.7%
MBEEDLDULA  (Income from franchised stores) 6,451 97.7% 6,483 100.5% 5,162 79.6%
EEESRES  (Net sales from directly managed stores) 6,311 114.2% 8,989 142.4% 11,816 131.4%
ERiieE (Product supply) 1,218 125.0% 1,423 116.9% 1,159 81.4%
0t (Other) 1,421 84.6% 1,518 106.8% 1,317 86.8%
EELIVA (Gross operating revenue) 15,402 104.2% 18,414 119.6% 19,455 105.6%
(=S eS|k (Operating gross profit) 9,578 98.3% 10,545 110.1% 9,688 91.9%
N (Personnel expenses) 2,421 107.8% 2,732 112.8% 3,253 119.1%
LEERE (Advertising expenses) 451 117.2% 257 56.9% 719 279.8%
BAEERE (Depreciation) 862 104.1% 451 52.4% 439 97.4%
RIEECGRMENEEZRRCO  (Equipment Costs(Excluding depreciation)) 4,104 98.9% 4,140 100.9% 4,056 98.0%
el (Other) 2,826 106.7% 2,826 100.0% 3,202 113.3%
BRFGEERUV—EEEE (Total selling, general and administrative expenses) 10,666 104.0% 10,407 97.6% 11,670 112.1%
EERE (Operating profit/loss) -1,087 - 137 - -1,982 -
EEZNES (Non—operating income) 231 90.5% 267 115.2% 249 93.3%
EENER (Non—operating expenses) 5 57.0% 10 185.7% 7 70.6%
12EFE (Ordinary profit /loss) -861 - 394 - -1,740 -
¥ 51 F 2% (Total extraordinary income) 3 4.2% 0 15.3% 1 283.3%
PEEEEEES (Impairment losses) 2 143.5% 49 - 64 129.2%
JELHEASEIB K -8R B JE A (Loss on store closings-Provision for loss on) 7 - 216 - 336 155.3%
RrRIE R (Total extraordinary losses) 10 640.0% 266 - 401 150.5%
FiSIRTOEEAMEFIZE (Profit (loss) before income taxes) -868 - 128 - -2,140 -
EATRESE (Total income taxes) 23 - 81 354.2% 32 39.8%
P8 Al 1) 25 (Profit (loss)) -891 - 46 - -2,173 -




2. 5.k, SE EBFIEFEOWR R (Sales, Gross Profit Margin(ratio))

(MEHYAR-BFH-THEE-TLERFIER (Average per—day sales,Average number of customers,Average customer spend,Gross profit margin ratio)
2024FEHE1MEH AIFRHL 2025 EH1mMEH AIFERHL 2026 FEH1MEH AIFRHL
BX7E/E (Existing stores) (2024.3.1—2024.5.31) (YoY) (2025.3.1—2025.5.31) (YoY) (2026.3.1—2026.5.31) (YoY)
CVSEHHER(FA) (CVS average per—day sales(Thousands of yen)) 348 97.9% 352 100.4% 350 98.3%
JERIIFFEH BER(FA) (In-store processed FF average daily sales(Thousands of yen)) 68 105.9% 77 112.4% 62 79.9%
FEHBRERH (FH) (Total average per—day sales(Thousands of yen)) 416 99.2% 429 102.4% 412 95.0%
FEHEHN) (Average number of customers(persons)) 645 99.1% 653 100.5% 621 94.0%
SE¥ BT (H) (Average customer spend(yen)) 644 100.0% 657 101.9% 664 101.0%
EETHARFA) (Average per—day sales of all stores(Thousands of yen)) 415 99.2% 429 103.3% 412 96.2%
FIEFHARFH) (Average per—day sales of new stores(Thousands of yen)) 537 - 492 - 587 _

e L#F 283 (Gross profit margin ratio)

CVS(%) (Convenience Store products(%)) 26.2% -0.3% 26.3% +0.1% 26.2% -0.1%
FERAITFF(%) (In-store processed FF (%)) 53.0% +0.3% 53.3% +0.3% 53.2% -0.1%

A5 (%) (Total (%)) 30.5% +0.1% 31.2% +0.6% 30.3% -0.9%
ERGLERAES (TH) (Gross profit per store per day(Thousands of yen)) 127 99.7% 133 104.6% 124 93.6%

X REEREGHECTOTHEIEEN,

¥ Excluding the new store formats

()RR T LSRIERSAL - #Eatt (Sales by Product Group composition ratio, year on year)
2024 F 1P 2025 14 2026 F 1 HHH
(2024.3.1—2024.5.31) (2025.3.1—2025.5.31) (2026.3.1—2026.5.31)
51744 BRI 51744 BRI 1744 BRI
(Composition ratio) (YoY) (Composition ratio) (YoY) (Composition ratio) (YoY)
[ERTFF (In-store processed FF) 16.3% 106.0% 17.9% 112.0% 15.1% 77.6%
LY RSIVIIFF (centrally processed FF) 12.1% 91.9% 11.3% 95.4% 13.3% 108.5%
T7ART—RE (Total fast foods) 28.4% 99.5% 29.2% 105.0% 28.4% 89.5%
TA-B& (Daily Foods) 10.6% 98.0% 10.4% 100.4% 10.7% 95.1%
MIBH (Processed Foods) 25.9% 99.1% 25.8% 101.6% 25.8% 92.2%
FERH (Non-food item) 5.4% 108.9% 5.3% 100.4% 5.6% 97.7%
i3 (Tabacco) 29.3% 97.6% 28.9% 100.0% 29.1% 93.0%
H—E2R (Service) 0.4% 101.5% 0.4% 99.5% 0.4% 91.9%
a5t (Total) 100.0% 99.2% 100.0% 101.9% 100.0% 92.3%
KEFTEREEHIFHEICEHTENFE N, ¥ Excluding the new store formats
KEREBRIIUTOESNTT, X Product lineup as follows:
TPALT—F Fast Foods
(FERMIFF) AVANPZA-E—= . YIM=L, KT, FEXUE In—store Processed FF In-store Coffee, Soft-serve Ice Cream, Potato Fries, Chicken, etc.
(Y FSIVINIFF) KERFE, SRV, P, A, U54%F Centrallary Processed FF  Rice Products, Dressed Breads, Side Dishes, Dressed Noodles, Salads, etc.
TF1I-B& BEINV. BN A1V, KE, BE. BE. 2LEvE. JLa A% Daily Foods Sweet Breads, Table Breads, Sweets, Seafoods, Meats, Agricultural products, Milk Beverages, Dairy Products, etc.
MIEH B YIMNRIUY, EEE. AR B R . PAAD)—-L AVARV MRS Processed Foods Confectioneries, Soft Drinks, Alcoholic Beverages, Condiments, Favourites, Ice Creams, Instant Foods, etc
FER LS. FEAG. R-BERS. KE S, Mt 1% Non—food Cosmetics, Household Goods, Paper and Sanitary Products, Clothes, Magazines, Newspapers, etc.
HY—EAR aE—, CHAIEBZ LoppiBRE Service Copy-fee Income, Garbage Disposal Tickets, Loppi Sales, etc

—5—



3. EINEHEBOIR

(Number of domestic stores)

(1) EAKE &%k (Number of stores) (BAfL:[E) (Stores)
024FEFVEFHR MERME  2025FFEFIMFHR wERME  2026FEF IR MERHE

(As of May 31, 2024) (YoY) (As of May 31, 2025) (YoY) (As of May 31, 2026) (YoY)

&% (Aomori) 25 -1 25 0 25 0
=F (Iwate) 10 0 10 0 8 -2
=i (Miyagi) 103 -1 98 -5 94 -4
BE (Fukushima) 74 2 69 -5 65 -4
EE (Total Tohoku region ) 212 0 202 -10 192 -10
B/ 31 (Ibaraki) 94 -1 92 -2 90 -2
WA (Tochigi) 27 0 26 -1 26 0
BE (Gunma) 44 0 40 -4 37 -3
BE (Saitama) 126 -1 125 -1 124 -1
FE (Chiba) 161 -2 161 0 158 -3
B’iR (Tokyo) 253 5 254 1 239 -15
#HE (Kanagawa) 110 0 110 0 106 -4
S (Total Kanto region ) 815 1 808 -7 780 -28
= (Fukui) 7 0 7 0 7 0
JepE &t (Total Hokuriku region ) 7 0 7 0 7 0
(3=} (Gifu) 81 0 76 -5 71 -5
B4 (Shizuoka) 119 0 118 -1 116 -2
5 (Aichi) 187 1 180 =7 174 -6
=5 (Mie) 80 0 80 0 77 -3
B &t (Total Tokai region ) 467 1 454 -13 438 -16
HE (Shiga) 5 0 5 0 5 0
B (Kyoto) 34 0 31 -3 28 -3
KBR (Osaka) 80 0 81 1 79 -2
RE (Hyogo) 41 0 40 -1 39 -1
=B (Nara) 10 0 10 0 10 0
pis 2 (Total Kinki region ) 170 0 167 -3 161 -6
=] (Tokushima) 18 0 17 -1 17 0
E (Kagawa) 29 0 29 0 28 -1
ZiR (Ehime) 7 0 7 0 7 0
mE i (Total Shikoku region ) 54 0 53 -1 59 -1
| (Fukuoka) 114 0 114 0 110 -4
&= (Saga) 12 0 12 0 12 0
& (Oita) 4 0 4 0 4 0
A (Total Kyusyu region ) 130 0 130 0 126 -4
EN &&t (Total Domestic) 1,855 2 1,821 -34 1,756 -65




(2)34TRITESE%EL  (Number of stores by type)

2024 EHE 1M HR BIERSE  2025FEEFE1MEHXR BIERYE  2026FEEF1MFELR AIEREE
(As of May 31, 2024) (YoY) (As of May 31, 2025) (YoY) (As of May 31, 2026) (YoY)
SH17 (Type S) 47 -12 32 -15 23 -9
SLB4T  (Type SL) 57 -19 40 -17 33 -7
ALB4T  (Type AL) 2 0 2 0 2 0
CL347  (Type CL) 116 -42 84 -32 60 -24
MLAA T (Type ML) 689 -259 487 —-202 362 -125
I0FvAXIES & (Total franchise Stores) 911 -332 645 ~266 480 ~165
P47 (Type P) 23 8 30 7 34 4
SPR47  (Type SP) 19 7 23 4 27 4
CPAAS (Type CP) 124 27 148 24 154 6
MPRA47  (Type MP) 557 253 706 149 686 -20
N—bF—=IvTfES &t (Total partnership Agreement stores) 723 205 907 184 901 -6
ER=Y (directly managed stores) 221 39 269 48 375 106
= (Total) 1,855 2 1,821 -34 1,756 -65
(B)&EHAITEZHE  (Number of stores by condition)
2024FEE1HEFHR WRLE 2025 EE1MAER HRLLE 2026 EFE1EEHR MR
(As of May 31, 2024) (Composition ratio) (As of May 31, 2025) (Composition ratio) (As of May 31, 2026) (Composition ratio)
24FFEIE X (Open 24 hours) 1,419 76.5% 1,380 75.8% 1,177 67.0%
BEHD (liquor available) 1,759 94.8% 1,724 94.7% 1,662 94.6%
I EZHN  (tabacco available) 1,804 97.3% 1,770 97.2% 1,704 97.0%
25 (All stores) 1,855 100.0% 1,821 100.0% 1,756 100.0%




