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1. #5552 (Highlights)

(1) EHEEME  (Consolidated Results)
DEHERREEE  (Number of consolidated subsidiaries)

2023 F EH 24 H 2024 F EH 2 20255 EH 2 1]
(2023.3.1—2023.8.31) (2024.3.1—2024.8.31) (2025.3.1—2025.8.31)
BN it EWN it EWN )N it
(Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total)
EfE xR =%t (consolidated subsidiaries) 1 3 1 3 1 2 3
ik EAREES%t (Equity-method affiliates) - - - - i R B
A&t (Total) 1 3 1 3 1 2 3
XEFEEFATHIIZAMNTH/RASHEEENTHENEE A,
XMINISTOP Co., Ltd., which is consolidated entity is excluded.
@ Ef#E1ERETEZE  (Consolidated Statements of Income)
(Bfz:HAM) (Million yen)
2023EEFE2M4H  AIERBAL 2024 EE2MMEE  AIERHALL 2025 EE2M4H  AIERBAL
(2023.3.1—2023.8.31) YoY (2024.3.1—2024.8.31) YoY (2025.3.1—2025.8.31) YoY
INEREDNBDIRA  (Income from franchised stores) 14,164 102.7% 13,818 97.6% 13,485 97.6%
EEERLS (Net sales from directly managed stores) 14,839 84.5% 18,832 126.9% 23,086 122.6%
Amities (Product supply) 2,226 109.9% 2,765 124.2% 2,914 105.4%
FDith (Other) 9,477 102.2% 9,094 96.0% 9,240 101.6%
B ELRURA (Gross operating revenue) 40,708 95.5% 44,510 109.3% 48,727 109.5%
EERTE (Operating gross profit) 21,709 101.3% 21,568 99.3% 22,933 106.3%
A& (Personnel expenses) 4,837 91.0% 5,560 114.9% 6,184 111.2%
LEERE (Advertising expenses) 799 150.8% 711 89.0% 295 41.5%
BMEXE(EAEEEERQO (Depreciation(Exclude right-of-use assets)) 1,706 92.1% 1,630 95.6% 892 54.8%
RHEEEREEENEHNEEZSYT) (Equipment Costs(Include amortization of right-of-use assets)) 8,571 96.9% 8,671 101.2% 8,732 100.7%
F0ith (Other) 5,338 109.6% 5,793 108.5% 5,712 98.6%
REERUV—IAEIEE (Total selling, general and administrative expenses) 21,253 99.2% 22,368 105.2% 21,817 97.5%
EERE (Operating profit/loss) 456 7904.0% -799 - 1,116 -
EENIRE (Non—operating income) 319 67.6% 227 71.2% 274 120.4%
EENER (Non—operating expenses) 16 146.4% 19 115.7% 42 219.3%
FERE (Ordinary profit /loss) 759 162.6% -591 - 1,348 -
LeF kRS (Total extraordinary income) 85 0.4% 7 9.2% 0 7.3%
PERi=E=ES (Impairment losses) 220 88.1% 318 144.6% 422 132.6%
IEEHEATHIB R - 1B R HEBA (Loss on store closings-Provision for loss on store closings) - - 9 - 356 -
F0ith (Other) 0 0.9% 0 500.6% 4 -
isZEEPS (Total extraordinary losses) 220 38.7% 327 148.9% 783 238.8%
& F R AF S (Profit (loss) before income taxes) 624 2.6% -911 - 565 _
EABESEH (Total income taxes) 21 0.2% 85 403.5% 200 234.6%
FP AR (Profit (loss)) 603 4.0% -996 - 364 -
JEXERM EICIRET D EHEF A (Profit (loss) attributable to non—controlling interests) 0 - -312 - -137 -
BEMKECIRET D DEMFIE (Profit (loss) attributable to owners of parent) 603 4.0% -684 - 502 -




QEEEEER (Consolidated Balance Sheets) (BA-mam) (MilIiorj yen)

2024F E K 2025 2 H%K R
(As of February 28, 2025) (As of August 31, 2025) (Increas/decrease)
mBEESE (Total current assets) 52242 66,127 13,884
AREEEESE (Total property, plant and equipment) 11,009 11,390 380
EMEEEESS (Total intangible assets) 290 533 243
BREZOMOEESET  (Total investments and other assets) 11,144 10,757 —386
ElEZEEEE (Total non—current assets) 22,444 22,681 237
EEGEH (Total assets) 74,686 88,809 14,122
RBEEEE (Total current liabilities) 35,691 48,835 13,144
EEBEEE (Total non—current liabilities) 6,213 6,604 391
BESE (Total liabilities) 41,904 55,440 13,535
HEEASE (Total shareholders’ equity) 32,395 32,607 212
DO aEFIZRETEESET  (Total accumulated other comprehensive income) 113 74 -38
T HE (Share acquisition rights) 3 3 _
FEXFEHEES  (Non—controlling interests) 269 682 413
MEESE  (Total net assets) 32,781 33,368 586
EEMEESQE  (Total liabilities and net assets) 74,686 88,809 14,122
@EFEHEF Y1 J0—-5EE (Consolidated Statements of Cash Flows)
(BfI: BAM) (Million yen)
20254 E 209 1
(2025.3.1—2025.8.31)
EEEHICLSFryYa-J0— (Net cash provided by (used in) operating activities) 14,234
BERHICLDFryDa-70— (Net cash provided by (used in) investing activities) -669
A EBICLSFryY1-70— (Net cash provided by (used in) financing activities) 177
BERUVRERIEMICIRIPLEEE  (Effect of exchange rate change on cash and cash equivalents) -52
R RUVRLSRIEYMOEFLE (Net increase (decrease) in cash and cash equivalents) 13,689
RERUVREREDOHEES (Cash and cash equivalents at beginning of period) 23,086
HERUVREREYMOEHXRES (Cash and cash equivalents at end of period) 36,775
OF EH R RO (Status of major consolidated subsidiaries)
(BL4I: A ) Million yen)
2024 EE2MUEH] (2024.3.1—2024.8.31)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BERE BRI el EEES
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (Ollfdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 24/01-24/06 1F>=0.00622H 4,806 -637 -625 -637
20254FEESE 2 ] (2025.3.1—2025.8.31)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BEMNE BRI e S EEIE
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (Ollfdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 25/01-25/06 1F>=0.00593H 4,650 -267 -281 -280

3 VINH KHANH CONSULTANCY CORPORATIONIE, AMFLAICBWTIVEZIVAA NP B EEER TS MINISTOP VIETNAM COMPANY LIMITEDD## £ TY,
X Subsidiary VINH KHANH CONSULTANCY CORPORATION operates the convenience store business in Vietnam through equity participation in MINISTOP VIETNAM COMPANY LIMITED as a holding company.

_2_



®ESHBDIRR (Number of stores)

20244 F (2024.3.1—2025.2.28)

(BA{L: [B) (Stores)

202542093 1] (2025.3.1—2025.8.31)

FAE BARE g EUES FE BAE g R
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
SZA MY MINISTOP Co., Ltd. 10 -18 -8 1,848 7 -38 -31 1,817
EMR&ET (Total domestic) 10 -18 -8 1,848 7 -38 -31 1,817
FAE BAE f:] LUES FAE BAE g R
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
N+ L MINISTOP VIETNAM Co. Ltd. 32 -14 18 182 -4 -4 178
B &5t (Total overseas) 32 -14 18 182 -4 -4 178
FAE BARE g EUES FE BAE g R
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
#EE (Total) 42 -32 10 2,030 7 -42 -35 1,995

XIZAMYTHARAEIE. 202552 A K. 2025598 A KD IEFHEKELBNET,
XA R Ll MINISTOP VIETNAM COMPANY LIMITED®D20244E12 A K. 2025456 A Rk DIESEELBNET,

SMINISTOP Co., Ltd. disclosed the number of stores at the end of February, 2025 and August, 2025.
SMINISTOP VIETNAM Co. Ltd. disclosed the number of stores at the end of December, 2024 and June, 2025.

DBREDIKR (Capital Expenditures)

(B EAMA) (Million yen)

2023 EE 2 20245 EE 24 £ 2025 EEE 2004 A

(2023.3.1—2023.8.31) (2024.3.1—2024.8.31) (2025.3.1—2025.8.31)
RiEREEESET  (Total Capital Expenditures) 2,545 2,596 2,018
EWMEEERE  (Property, plant and equipment) 1,839 1,818 1,058
—-2E&E (Leased assets, net) 0 5 623
YI+oI7 (Software) 664 705 287
ZDith (Other) 40 66 49
EiME A E (Depreciation) 1,706 1,630 892

XEMEENES, NV ERFRHCHIBI—-R(FRSE165) BRICLSRMEINEEZRVTHIET,

¥ Depreciation excluded the part of overseas consolidated subsidiaries applying to”Leases” (IFRS 16).



(2)Bi{KAZ%¥#4E (Non—consolidated Results)
DHE{KEREETEZE (Non—consolidated Statements of Income)

(B2 :EAM) (Million yen)

2023 F E 241 HIERSE 2024 EE 2 HIERSE 2025 EE 20N BRI
(2023.3.1—2023.8.31) YoY  (2024.3.1—2024.8.31) YoY  (2025.3.1—2025.8.31) YoY
FI—VLEFTERE  (Net sales at all stores) 146,163 98.2% 146,845 100.5% 146,825 100.0%
INBIENBDUXA  (Income from franchised stores) 14,142 102.8% 13,801 97.6% 13,472 97.6%
BEEETLS (Net sales from directly managed stores) 11,335 77.1% 14,364 126.7% 18,716 130.3%
Emitiee (Product supply) 1,971 107.1% 2,539 128.8% 2,779 109.5%
Z0ith (Other) 3,558 108.6% 3,036 85.3% 3,061 100.8%
EHEBIRA (Gross operating revenue) 31,008 92.3% 33,741 108.8% 38,030 112.7%
HERFIE (Operating gross profit) 20,816 100.2% 20,708 99.5% 21,852 105.5%
NS (Personnel expenses) 4,430 88.6% 4,987 112.6% 5,634 113.0%
LEERE (Advertising expenses) 782 146.3% 685 87.6% 260 38.1%
HAEEEE (Depreciation) 1,660 93.2% 1,562 94.1% 892 57.1%
HIRECAMEENEZIRO  (Equipment Costs(Excluding depreciation)) 8,242 96.1% 8,223 99.8% 8,259 100.4%
2ok (Other) 5,184 108.6% 5,525 106.6% 5,540 100.3%
RFEERU—HMREEE (Total selling, general and administrative expenses) 20,300 98.2% 20,984 103.4% 20,588 98.1%
R (Operating profit/loss) 515 471.6% -275 - 1,264 =
EEZANE (Non-operating income) 433 76.7% 340 78.6% 392 115.2%
EENER (Non-operating expenses) 12 202.1% 14 115.4% 16 119.1%
e FE (Ordinary profit /loss) 936 140.2% 50 5.4% 1,639 -
LEIETIE (Total extraordinary income) 85 0.4% 7 9.2% 0 7.3%
BB K (Impairment losses) 219 89.0% 310 141.4% 422 136.1%
JESHEASEIR L -1BLE | H LA (Loss on store closings- Provision for loss on) - - 5 _ 356 _
F0ith (Other) 0 0.9% - - 4 -
RlE L (Total extraordinary losses) 219 37.0% 316 144.0% 783 247.7%
FEIRTHREMAIZE  (Profit (loss) before income taxes) 802 4.0% _957 - 856 _
EANRESE (Total income taxes) -12 - 48 - 162 335.7%
op R il ) 4 (Profit (loss)) 814 6.7% -306 - 694 -
QFEDIKR (Capital Expenditures)

(B2 EAM) (Million yen)

2023F EE 2041 2024F EE 2041 20255 EHE 2

(2023.3.1—2023.8.31) (2024.3.1—2024.8.31) (2025.3.1—2025.8.31)
HiRIRELES (Total Capital Expenditures) 2,404 2,326 2,011
BErEEEE (Property, plant and equipment) 1,727 1,586 1,056
J—AEE (Leased assets, net) 0 5 623
VIkoI7 (Software) 661 701 287
Z0ith (Other) 15 33 44
A E R (Depreciation) 1,660 1,562 892




2. b, B EBFBROKR
()P BER-FH- FEMH- 5T L RFIEE

(Sales, Gross Profit Margin(ratio))

(Average per—day sales,Average number of customers,Average customer spend,Gross profit margin ratio)

20234 EE 2 AIEREAL 2024 FEE2MY ] AIFERAL 2025FEFE2MF ] HERSL
BI7EiE  (Existing stores) (2023.3.1—2023.8.31) (YoY) (2024.3.1—2024.8.31) (YoY) (2025.3.1—2025.8.31) (YoY)
CVSEH AR (FMH) (CVS average per—day sales(Thousands of yen)) 364 98.8% 360 98.6% 361 99.5%
JERMIFFESBER(FHA) (In-store processed FF average daily sales(Thousands of yen)) 69 117.9% 74 108.6% 80 105.8%
T EREEH (FA) (Total average per—day sales(Thousands of yen)) 433 101.4% 434 100.2% 440 100.6%
THEB(N) (Average number of customers(persons)) 670 98.9% 670 100.0% 668 98.8%
T EAf (M) (Average customer spend(yen)) 646 102.5% 647 100.2% 660 101.8%
£EFEHAR(FH) (Average per—day sales of all stores(Thousands of yen)) 433 102.6% 434 100.2% 440 101.5%
FIEFHERFH) (Average per—day sales of new stores(Thousands of yen)) 424 - 541 - 401 -
e E#F R (Gross profit margin ratio)
CVS(%) (Convenience Store products(%)) 26.5% +0.3% 26.0% -0.5% 26.4% +0.4%
JERIIFF(%) (In—store processed FF (%)) 53.2% +1.5% 53.2% +0.0% 54.0% +0.8%
HEH ) (Total (%)) 30.7% +1.0% 30.7% -0.1% 31.4% +0.7%
EHFELRAES (FA) (Gross profit per store per day(Thousands of yen)) 133 106.3% 133 100.2% 138 103.4%
MEFTEREBERIHECENTENFE N,
¥ Excluding the new store formats
(2)EREA T LESIEREAL - Bt (Sales by Product Group composition ratio, year on year)
2023 FEE2MF 1] 2024F EE 2+ 1] 20254E FEE 20 1A
(2023.3.1—2023.8.31) (2024.3.1—2024.8.31) (2025.3.1—2025.8.31)
[i:p4:4 RIERIHALE ;17454 AIERHALE [i:3p4:4 BIERIHALL
(Composition ratio) (YoY) (Composition ratio) (YoY) (Composition ratio) (YoY)
ERMNIFF (In-store processed FF) 15.8% 115.2% 17.2% 108.7% 18.1% 104.8%
U IIVINIFF (centrally processed FF) 13.1% 85.2% 12.0% 92.1% 11.6% 95.9%
J7ART—REH (Total fast foods) 28.9% 99.4% 29.2% 101.2% 29.6% 101.2%
T1)-B& (Daily Foods) 10.5% 94.9% 10.4% 99.8% 10.2% 97.4%
MIBH (Processed Foods) 26.5% 97.5% 26.3% 99.4% 26.2% 99.6%
B (Non-food item) 4.9% 100.5% 5.2% 107.5% 5.2% 99.4%
Pl = o (Tabacco) 28.9% 91.5% 28.6% 99.0% 28.3% 98.8%
H—E2 (Service) 0.4% 80.5% 0.4% 102.0% 0.4% 97.7%
&it (Total) 100.0% 96.0% 100.0% 100.2% 100.0% 99.6%

XPREBERHIFHECEHTENEE,
KERERELUTOEBNTY,

T7ARI—E Fast Foods
([ERANIFF) AVANZI-E— VIM-L KT FEUEF In-store Processed FF
(BEVMIIVINIFF)  KEREE. SAERTY, K, FABHE., H35F

T1)-B& BRIV BNV M=V KE, BE. BE. ZLEH . ALER% Daily Foods

MIB& EFE.YIMRIVD, B, R, BIFR. PARDU-L VAV MR RE Processed Foods
B e¥tf. RERM. H-BERAR. KA &, #E. 7EE Non—food

H—E2 JE—. CHIIEH LoppitniR S Service

X Excluding the new store formats
¥Product lineup as follows:

In—store Coffee, Soft-serve Ice Cream, Potato Fries, Chicken, etc.

Centrallary Processed FF  Rice Products, Dressed Breads, Side Dishes, Dressed Noodles, Salads, etc.

Sweet Breads, Table Breads, Sweets, Seafoods, Meats, Agricultural products, Milk Beverages, Dairy Products, etc.
Confectioneries, Soft Drinks, Alcoholic Beverages, Condiments, Favourites, Ice Creams, Instant Foods, etc
Cosmetics, Household Goods, Paper and Sanitary Products, Clothes, Magazines, Newspapers, etc.

Copy—fee Income, Garbage Disposal Tickets, Loppi Sales, etc



3. EINEHEBOIR

(Number of domestic stores)

(1) EAKE &%k (Number of stores) (BAfL:[E) (Stores)
2023FEFE2MFHR FERYE  2024FEF2OFHR AERHE  20255FEF2MOFHR AERHE

(As of August 31, 2023) (YoY) (As of August 31, 2024) (YoY) (As of August 31, 2025) (YoY)

&% (Aomori) 25 -1 25 0 25 0
=F (Iwate) 10 -1 10 0 10 0
=i (Miyagi) 104 -1 103 -1 97 -6
BE (Fukushima) 74 -4 74 0 69 -5
EE (Total Tohoku region ) 213 -7 212 -1 201 -11
B/ 314 (Ibaraki) 95 -6 93 -2 92 -1
WA (Tochigi) 27 -1 27 0 26 -1
BE (Gunma) 44 0 44 0 40 -4
BE (Saitama) 127 -4 126 -1 125 -1
FE (Chiba) 163 -7 161 -2 160 -1
B’iR (Tokyo) 249 -1 255 6 255 0
#HE (Kanagawa) 110 -7 110 0 108 -2
S (Total Kanto region ) 815 -36 816 1 806 -10
= (Fukui) 7 0 7 0 7 0
JepE &t (Total Hokuriku region ) 7 0 7 0 7 0
(3=} (Gifu) 81 -2 81 0 76 -5
B4 (Shizuoka) 119 -7 119 0 118 -1
5 (Aichi) 186 -10 187 1 178 -9
=5 (Mie) 80 -3 80 0 80 0
S (Total Tokai region ) 466 -22 467 1 452 -15
HE (Shiga) 5 0 5 0 5 0
B (Kyoto) 34 0 34 0 31 -3
KBR (Osaka) 80 -3 80 0 83 3
RE (Hyogo) 41 0 41 0 40 -1
=B (Nara) 10 -1 10 0 10 0
it 2 (Total Kinki region ) 170 -4 170 0 169 -1
] (Tokushima) 18 0 18 0 17 -
E (Kagawa) 29 -3 29 0 28 -1
ZiR (Ehime) 7 0 7 0 7 0
mE i (Total Shikoku region ) 54 -3 54 0 59 -2
| (Fukuoka) 114 -3 114 0 114 0
&= (Saga) 12 0 12 0 12 0
& (Oita) 4 0 4 0 4 0
A (Total Kyusyu region ) 130 -3 130 0 130 0
EN &&t (Total Domestic) 1,855 -75 1,856 1 1817 -39




(2)34TRITESE%EL  (Number of stores by type)

2023F EE 2 HR BMERSIE 204FEEE2M4 K RIEREZE 20255 EFE2MEEHR AIERIE
(As of August 31, 2023) (YoY) (As of August 31, 2024) (YoY) (As of August 31, 2025) (YoY)
SAAT (Type S) 57 -9 43 -14 30 -13
SLR4F  (Type SL) 72 -12 54 -18 38 -16
ALSAT  (Type AL) 2 0 2 0 2 0
CLA47  (Type CL) 146 -40 106 -40 78 -28
MLAAT  (Type ML) 891 -228 639 -252 462 -177
I0FvAXIES & (Total franchise Stores) 1,168 -289 844 ~324 610 —934
PRAT (Type P) 17 2 26 9 32 6
SPR4F  (Type SP) 13 6 19 6 24 5
CPA47  (Type CP) 104 23 131 27 157 26
MPRA47  (Type MP) 383 254 596 213 706 110
N—=hF—Y97[ES &t (Total partnership Agreement stores) 517 285 772 255 919 147
BEE (directly managed stores) 170 -71 240 70 288 48
=X (Total) 1,855 -75 1,856 1 1817 -39
() FHRITESEL (Number of stores by condition)
2023 EE2mMY HR Rk  2024FEE2mEHR Rtk 2025 EFE2mEHR R
(As of August 31, 2023) (Composition ratio) (As of August 31, 2024)  (Composition ratio) (As of August 31, 2025)  (Composition ratio)
245 E % (Open 24 hours) 1,446 78.0% 1,400 75.4% 1,351 74.4%
EHD (liquor available) 1,761 94.9% 1,760 94.8% 1,719 94.6%
IECHD  (tabacco available) 1,807 97.4% 1,806 97.3% 1,765 97.1%
255 (All stores) 1,855 100.0% 1,856 100.0% 1,817 100.0%




