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Executive Summary

 Formed a business alliance with Idein, a provider of edge AI solutions.
 Proof of Concept (PoC) for AI automation testing tool is underway with 

Amifiable, Inc.
 Continued to support startup companies by investing in QXLV2, etc.

Strengthen alliance strategies and 
continue venture collaboration to 
expand sales channels

 The newly established strategic consulting subsidiary is off to a good start.
 Top management personnel such as sales expert also joined the 

company.
 Synergies with DICS Holdings Inc through customer transfers also 

accelerated.

New organization, M&A synergies, 
and recruiting top management 
personnel

Reinforcement of Organization and 
Expansion of Sales Structure

 The sales volume was 19,602 million yen (+49.8% compared with the 
same period of the previous year).

 The top line reached a record high, partly due to the expansion of 
corporate scale through mergers and acquisitions.

 Consolidated operating income of 965 million yen was also at a 
record high.

Earnings Growth

Strengthen top line and expand 
scale through M&A effects



- Financial Highlights



2 – Q3Highlights

6

19,602 535965

Consolidated Net Sales Consolidated Operating Profit Net Income Attributable
to Owners of the Parent

- Million yen- Million yen- Million yen

+49.8%6,519
(23/Q3 13,082 )YoY

+24.9%192
(23/Q3 773 ) +4.6%23

(23/Q3 512 )



Consolidated
Net Sales

13,082 million
yen 19,602 million

yen 6,519 million
yen 49.8 ％

Consolidated
Gross Profit

2,994 million
yen 4,706 million

yen 1,711 million
yen 57.1 ％

Consolidated
Operating Profit

773 million
yen 965 million

yen 192 million
yen 24.9 ％

Consolidated
Ordinary Profit

772 million
yen 990 million

yen 218 million
yen 28.2 ％

Net Income Attributable
to Owners of the Parent

512 million
yen 535 million

yen 23 million
yen 4.6 ％

23/Q3(9Months) 24/Q3(9Months) Change Ratio

Consolidated Net Sales

┃ Both the parent company and its subsidiaries 
continued to perform well, maintaining a strong 
49.6% year-on-year growth rate.

2 - Consolidated Quarterly Results 
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┃

49.6

Operating Profit

┃ Despite relocation expenses incurred at a 
subsidiary, the company posted record operating 
income.

┃



Consolidated
Net Sales

4,876 million
yen 6,901 million

yen 7,824 million
yen

Consolidated
Gross Profit

1,193 million
yen 1,655 million

yen 1,857 million
yen

Consolidated
Operating Profit

191 million
yen 361 million

yen 413 million
yen

Consolidated
Ordinary Profit

195 million
yen 349 million

yen 445 million
yen

Net Income Attributable
to Owners of the Parent

85 million
yen 193 million

yen 256 million
yen

24/Q3(3Months)24/Q2(3Months)24/Q1(3Months)

2 QoQ - Consolidated Quarterly Results 

8

┃Q2

┃

Net Sales, Gross Profit

┃ DICS holdings corporation became a consolidated subsidiary from

Q2.Currently, business performance is steady.

Operating income

┃ Operating income reached a record high and remained steady

( Million yen) ( Million yen)



2 – Consolidated Net Sales 
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Current Period
▼

Million yen



- Initiatives in Focus Areas
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– Initiatives in Focus Areas: Strengthening the organization
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•

•

•

•

•

•

•

•

•

INTLOOP Strategy

┃

┃ Managing Director 4

INTLOOP

┃

DICS Group

┃

INTLOOP Strategy

┃Newly established strategic consulting company  

has been launched smoothly, and new projects 

have been acquired steadily.

┃Four Managing Directors joined the company, 

bringing the total number of employees to several 

dozen.
INTLOOP

┃ Top management personnel joined the company.
DICS Group

┃ Direct transactions with parent company's clients 

to improve unit price 
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PoC

当社と 株式会社は、従来までの機械学習を用いた
（ ）の課題を解決する ソリューション「 」を組
み込んだ新しい形の 伴走支援サービスを小売、製造、建築業、自動車、鉄道
などの幅広い業界・領域の 実現へ向けて提供。

例）
製造業においては、アナログメーターを目視で 時間循環確認する必要があり、人員とコ
ストが嵩むという課題がある工場にて、 カメラを設置してメーターの自動読み取りとデータ
化の仕組みを構築することで、手間やコストを大きく削減。さらに、異常検知を通知し、即
座対応できるようになれば、生産性向上を実現。

Value of PoC accompaniment support services to client companies
┃ Provides a new type of Proof of Concept(PoC) accompaniment support service incorporating 

"LLM App on Actcast," a PoC solution that solves the problems of conventional PoC using 
machine learning, to achieve DX in a wide range of industries and domains, including retail, 
manufacturing, construction, automobiles, and railroads. 

Example) 
In the manufacturing industry, factories are faced with the challenge of having to visually check analog meters 
in circulation 24 hours a day, which requires a lot of manpower and costs. By installing AI cameras and 
establishing a system for automatic meter reading and data conversion, labor and costs can be greatly 
reduced. In addition, productivity can be improved by being able to be notified of abnormalities and 
immediately respond to them.

- Initiatives in Focus Areas: Alliance Update 1

、エッジ ソリューションを提供する 株式会社と包括的な協業開始



- Initiatives in Focus Areas: Alliance Update 2

┃ Invested 200 million yen in Amifiable and formed a 

capital alliance with the company

┃ Proof of Concept (PoC) for “MLET.II,” an AI 

automated testing tool, is underway with major SIers
and major manufacturing companies.

┃ Numerous inquiries from multiple companies with 
projects ranging from 1.5 to 4 billion in test volume.

┃ 2023 11 2

┃ SIer AI

MLET.Ⅱ PoC Proof of 

Concept

┃ 15 40
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- Our Area of Expertise

- Aim of Capital Alliance with Amifiable Inc. 

- System Development Phase*

- Investment of 200 million yen
Capital alliance

- Capital alliance

- Collaboration

©2023 Amifiable Inc. ©2023 Simplex Inc. 

- Expansion of areas of expertise by enhancing testing areas



- - Initiatives in Focus Areas: Start-up collaboration
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Start-up collaboration strategies

┃ Aim to expand our business performance by developing new 

clients and collaborating with them through start-ups 
investment

┃ Building a new network through investment

┃

┃

2017 2018 2019 2020 2021 2022 2023 2024



- Reference



┃
DICS HOLDINGS

┃
Nihon DICS

┃
iT partners

┃
N-Stage

┃
Vita

┃ INTLOOP Strategy

- Company Profile
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Contents of Business

Groups

┃

Business Strategy and BPR Consulting

┃ IT
IT Consulting

┃

Project Management Support

┃
Professional Consultant Dispatch and Placement

┃
New Business Development and Sales Promotion
Support

INTLOOP
INTLOOP Inc.Company Name

Hirofumi HayashiChief Executive Officer

2-9-11
2-9-11, Akasaka, Minato-ku, Tokyo, JapanHeadquarters

2005/02/25
Foundation

2,018
2,018 million yen (included capital surplus)Capital

8 1 7 31
From August 1st to July 31thFiscal Year

26,000 (24 7 )
26,000 million yen  (July, 24 Forecast)Consolidated Net Sales

1,300 (24 7 )
1,300 (July, 24 Forecast)Consolidated Employees



– Q3 Non-consolidated for 9 month Results
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┃

+1.9

┃

Q

Net Sales

┃Net sales expanded due to an increase in orders.
Gross profit margin increased (+1.9%) due to improved 
sales structure.

Operating Profit

┃Despite an increase in recruiting and personnel expenses 
due to headcount expansion, operating income (Q3) 
landed at a record high.

Net Sales 13,082 million
yen 15,682 million

yen 2,599 million
yen 19.9 ％

Gross Profit 2,994 million
yen 3,912 million

yen 917 million
yen 30.6 ％

Operating Profit 773 million
yen 835 million

yen 61 million
yen 8.0 ％

Ordinary Profit 772 million
yen 865 million

yen 92 million
yen 12.0 ％

Quarterly Net Income 512 million
yen 529 million

yen 17 million
yen 3.4 ％

23/Q3(9Months) 24/Q3(9Months) Change Ratio



– Q3 QoQ
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┃ 5,600

Net Sales

┃Quarterly sales exceeded 5,000 million yen for the first time.

Operating Profit

┃ The effects of the sales structure and price revisions are 
gradually bearing fruit.

( Million yen) ( Million yen)

0

100

200

300

400

0

2,000

4,000

6,000

24/Q1 24/Q2 24/Q3

売上高 Net Sales

営業利益 Operating Profit

Net Sales 4,876 million
yen 5,170 million

yen 5,635 million
yen

Gross Profit 1,193 million
yen 1,252 million

yen 1,467 million
yen

Operating Profit 191 million
yen 266 million

yen 376 million
yen

Ordinary Profit 195 million
yen 267 million

yen 402 million
yen

Quarterly Net Income 85 million
yen 180 million

yen 263 million
yen

24/Q1(3Months) 24/Q2(3Months) 24/Q3(3Months)



- Sales Trends Since Foundation
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Steps to Growth

A. Started consulting services for the manufacturing 
industry

B. Major renewal of the matching website for 
freelance consultants

C. Started to consider going public due to capital 
needs resulting from business expansion

D. Listed on the TSE Growth Market on July 8, 22

A.

B.

C.

D. 22 7 8

A. B.
C.

D.

*
6 months period

11 11 CAGR 34
We have continued sales growth for 11 FYs, with a compound annual growth rate  

(CAGR) of 34% over the last 11 FYs

Current 
Period
▼

Billion yen

CAGR ( Last 11 FYs )

34%
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- Number of registered freelancers and number of active freelancers on our non-consolidated basis 

/Freelancers

/Active

Graph unit people Graph unit people

※2024 3 / As of March 31, 2024
/Freelancers 39,370

/Active 1,345

*

*2024 3 As of March 31, 2024
/Active 1,345



- Number of non-consolidated employees
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Current 
Period
▼

Non-Delivery Employees

Delivery Employees

Graph unit people



- Seasonality / Progress of Sales
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┃ Principle: 
Sales are higher than the previous month due to the 
stock-based model.

┃ Exception: 
April sales are lower than March due to the 
Japanese unique accounting period.
Similar to the past trend, the trend was down in April 
from the previous month but up again in Q4.

┃

┃ 3
4

Q4Q3Q2Q1

100%72%46%22%21/7

100%72%45%21%22/7

100%73%47%22%23/7

75%48%23%24/7

100%73%46%22%Average
Progress Rate

Quarterly Sales

Trends in Sales
Million yen

*19/7 18/8-19/7
- The graph for 18/8-19/7 was created to make it easier to see the trend, although 19/7 is a half year financial results

* - Compared to full-year forecast



Hirofumi Hayashi Chikara Uchino

Akio Kawabata Fumio Koyama Koji Shimoinaba

96 Accenture
In charge of consulting for the manufacturing industry

Corporate Planning at a Venture Company
05 INTLOOP( established)

96 Accenture
GM in Several Operating Companies
17 INTLOOP ( joined)
19 INTLOOP ( inaugurated GM)

67 Toshiba ( joined)
00 Accenture ( Advisor)
21 INTLOOP (
inaugurated Outside Director(ACM))

79 Accenture ( joined)
21 INTLOOP (
inaugurated Outside Director(ACM))

77 Sumitomo Bank ( joined)
21 INTLOOP (
inaugurated Outside Director(ACM))

General Manager

Outside Director(ACM)

- Board Members

23

Governance-driven Management Structure Centered 
on Accenture Alumni

┃ Composed of five members: two executive directors 
who are also former colleagues at Accenture, and 
three members of the Audit and Supervisory 
Committee.

┃ Outside directors (Audit Committee Members) form 
majority.

Accenture

┃ Accenture
2

3 5

┃

Outside Director(ACM) Outside Director(ACM)

CEO



- Business Structure

┃ We introduce projects and provide matching 
services to freelances acquired through our 
marketing website.

┃ We act as a liaison between clients and freelances, 
and can handle projects of various sizes, from one 
person to team proposals.

┃ With a Consultants DB of approx. 40,000 people, we 
provide support in resolving a wide variety of issues.

┃ We provide job change support and welfare services 
for freelances.

┃ Web

┃

┃ DB

┃

Clients

Freelances

Business
Partners

[Services] 
from One Person
to Teams

HR Supports Case Introductions
Matching Services

Consulting Services / Web Services
Technology Solutions / PMO Solutions

/

- Professional Talent Utilization Services /
Professional Talent Outplacement Services

[Hybrid Teams]
Employees

Freelances

Approx.40,000

Freelances / BPs

Our Company Employees

Consultants
IT Engineers

Consultants
IT engineers

24



Web 
Services

• Digital Strategy

• Digital Marketing

• Data Utilization

• New businesses / services 
utilizing digital technology, 
etc.

- Service Lineup

25

Consulting 
Services

• Strategy Consulting
(New Business Development / 

M&A / PMI)

• IT consulting (System 
Implementations / Pre-sales 
Support)

• Business consulting (SCM / 
CRM / ERP / BPR /BPM / RPA)

Technology 
Solutions

• System Development / 
Implementation Support 
(SE / PG)

• SES Support

• Implementation of 
Advanced Technologies 
Support (AI / IoT / Big Data)

• Nearshore / Lab Development

PMO 
Solutions

• Individual PMO/Divisional 
PMO/Companywide PMO/User 
PMO Support

• PMO x Industry Knowledge
(financial, manufacturing, 

chemical, etc.)

• PMO x Designation of company of 
origin (e.g., major consulting firm)

• PMO x Package Knowledge 
(SAP, SFDC, etc.)

• PMO x Development Methodology 
Knowledge (Agile, etc.)

• PMO x Tech Knowledge (DX, 
Cloud, etc.)

•

/M&A/PMI

• IT
/

•

SCM/CRM/ERP/BPR/
BPM/RPA

• /
SE/PG

• SES

•

AI/IoT/

• /

PMO

• PMO/ PMO/ PMO/

PMO

• PMO

• PMO

• PMO

SAP,SFDC

• PMO Agile

• PMO DX,

Professional Talent  

Outplacement Services

• Human Resource Agents

• Headhunting

Professional Talent

Utilization Services

• Professional Consultants 
(Freelance)

• Professional Engineers
(Freelance)

• Professional Marketers
(Freelance)

•

•

•

•

•

Number of Delivery Employee 

Web

•

•

•

• /

Number of Non-Delivery Employee 303
24/4

329
24/4



- Hybrid Providing System
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Our Features

┃ Form hybrid team with freelances or BPs, led by 
our delivery employees

┃ Resource management support to recognize risks 
from the inside and support resources in different 
positions

Team Proposals 

┃ Sub-projects of larger projects 

┃ Highly specialized cross-functional areas 

┃

┃

┃

┃

Team Proposal Spot Proposal
Our Proposal 

Personnel/

Delivery Employees
(Consultants / IT Engineers)

Freelances / BPs
(Consultants / IT Engineers)

Hybrid Team



- Trends of Active Professionals
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*1:CPA Cost Per Action CV( ) 1
*2:LTV Life Time Value

1: CPA stands for Cost Per Action and refers to the advertising cost per targeted action (CV (conversion)) taken by a visitor
*2: LTV stands for Life Time Value, a measure of how much profit a client or a company brings during the period from the start 

of a transaction to its end (client life cycle) with a particular company or brand

 : 
 : 

 Stacked graph: Number of active freelance registrants by year
 Line graph: Number of active business partners

┃

┃

CPA※1

LTV ※2

Stock Model

┃ Source

The Past Registrants

┃ Action for Continuity

Control and Monitoring of

Registration CPA

Improvement of LTV※2



- Clients and Operators Features
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All-round Strategy

┃ Expanding sales through all-round transactions

┃ Variety / number of projects attract freelances

Optimization Compensation

┃ Meeting the high reward levels

┃ Setting prices based on market prices

Increase Persons in Operation

┃ Adequate expansion room of freelances / BPs

┃

┃ /

┃

┃

┃ BP

Full-time Employee
/ BP

Freelance / BP

8

20%

2:

Persons in Operation 
Proportion

9 1:

/ SIer
Consulting Firm /
System Integrator

Operating Company

Sales Proportion

Gross Margin
Individual settings 
depending on the 

difficulty of the case

Clients

Professionals



Market Size Social Needs

- Market Size and Social Needs
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Market Size

┃ The domestic IT and consulting services  
surrounding our company tends to grow 

Social Needs

┃ The demand for IT has grown rapidly in the past few 
years due to the promotion of work style reforms and 
the Covid-19 disaster

┃ IT

┃

IT

2030

Labor Market Future 
Estimates
2030 Forecast*4

6.44 / million Short

Economy 
in COVID-19 Disaster

Remote Work

Promoting 
Work-style Reform

Care (Children / Elderly People)

DX
2025

METI DX Report

Cliffs in 2025

*1 IDC Japan 2022
*2 IDC Japan 2021
*3 / Fuji Chimera Research Institute, Inc. 2022
*4 / PERSOL RESEARCH AND CONSULTING & Chuo Univ. 2018

IT
2026

Domestic 
IT Service Market

2026 Forecast

6.7 / trillion yen*1

2025

Domestic 
Consulting Market

2025 Forecast*2

1.2 / trillion yen

DX
2030

Domestic DX Market
2030 Forecast

5.2 / trillion yen*3

2025

Domestic Business
Consulting Market

2025 Forecast*2

0.8 / trillion yen



- Reasons Why They Choose Freelance
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Summary

┃ In Sep. 22, a skills and career awareness survey was 
conducted among freelances registered on the 
company's website

┃ The main reasons for choosing freelance work were 
freedom of work and better compensation

Background
the spread of remote work and the need 
for childcare and nursing care 
rising compensation due to labor shortages
an increase in high value-added projects 
due to DX 

┃

┃Source : INTLOOP Inc., Sep. '22

Affected by Friends, Acquaintances or Other 
Freelances Featured in the Media

To Prepare to Start a Business

Realized The Limitations Working as an Employee 

To Try Own Capabilities

To Increase Their Compensation 

To Work More Flexibly
(Working Hours, Working Method) 

What Happened to You to Work as a Freelance?



INTLOOP - Reasons Why They Choose Us
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We provide high compensation and various projects

We have many connections with major consulting 
firms and system integrators, and upstream 
projects from major operating companies with top 
sales

In addition to name recognition, we excel in 
freelance acquisition marketing 

/ Consultant Attracting Site
High Performer Consultant”

/ Engineer Attracting Site 
“TECH STOCK”©

Foreign Capital 
Consulting Firms

Largest IT Service 
Companies in Japan

U.S. Largest 
Finance Companies

Largest Trading 
Companies in Japan

E.g.
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- Upcoming calendar

2024 7 4
24 Q4 earnings

Annual General Meeting

2024/09/13

2024/10/29



- Disclaimer
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This material has been prepared by us for the purpose of presenting information only and does not constitute a solicitation of an offer to buy or sell securities.

Forecasting statements contained in this document are based on our judgements, assumptions and the information currently available to us. Forecasting statements include 
our business plans, market size, competitive conditions, industry information and growth potential.

Various risks and uncertainties are inherent in these forecasting statements. Known or unknown risks, uncertainties, and other factors could cause results to differ materially 
from those contained in these forecasting statements.

The information contained in this material regarding other companies are quoted from publicly available information, etc., and we have not verified or guaranteed the accuracy 
or appropriateness of such information.


