202542 H 14 H
ETA
ot4 SOMP OKR—/IT 4 > 7 AR E4E
RFEEL 7NV —T7CEO itk REPITHEMLE BN @k
(23— R : 8630 HGEEY' 71 Aifiss)
flaEde  RwEs & A J& (TEL 03-3349-3372)

Ficie 7N —TRERHIB L OB ORE), BECETIBHLE

SOMP OFR—/1TF 4 v 7 A&t (FV—FCEO Btk REPITERE - A 859 13, B
BT ROERZIEST 5720, PR AfEEEZ [SOMPO P&C (REMRKREXE)] L TSOMPO
DAt —A VT ICENL, EEEEATETHAEURXRACEOZHRTHZ LICLE L,

Fro, TP T, BIO LBV ZBORE), BEICEHL TBALELET,

1. FleRIN—TREEH (EPRRXCE ODHR)

WriE, 2024 4 5 AICHHIREGHE (2024~2026 4EE) ZAF L, SOMPOD/X— 2% [ “%
D s BA R ThSENHIRK~) EHEE T LB, LYV 20 bkedm b & 15
7DD ) P HIRE IR O T — /L L ED, Fii e B ¥EME oM EAEkTH L L LE L,

INOLOMYMAE I LIZMESESL72D, SOMPO P&C, SOMPOvY=/LE—A 7D
BEVHAAEREFIET OEIRACEOLZHE L, EVXACEODFHBHMKE L L Ty A b
RA—FREHRELET, VL—7CEODHRZ YR ACEOIL—ELET 5 Z & TREREDRH
ERDHE LB, SR VALY MR- R TOFEmEBE LT, ZV—7%— Kb LB fHAZHERE L £ 7,

SOMPO P&C CEOIZiE James Shea (BEAMRRFEHXCEO), SOMPOY =/LE—A 7
CEOIZIETRY FEsl (BENAERFECEO) BNENLIVEWZLET (20256 44 A 1 HfF),

WM N—T N ZNE TR - TEXRAETEN L DD, FA—TOHRBEN, FEKROEREZEZ
PERI, BEEOA M, EEE, FmSicitbn T, HRFOMEERR N T T 7T 4 AEBEWVIZFEOA N,
MELTCWSHEEZIATHENTED [ —F T2/ LR #iBRTHIET, BARDE
DT = NARESOEIZHRE L T E E,

i I -THTRE

<HHRE DA A — V>

t'3%ZCEO : SOMPO P&C CEO EJ4ACEO : SOMPOYTILE—1 >4 CEQ

THRIH R EESZ VI

Jn—JcFo | EPHERER ] BIMRBRER ] HEER
7 .
8 J)L—JCHRO ENIRFREREY | EsMRREREY | EPER Y regmsinwy
S48 /). 7cDo URGRIY/CALR) (SOMPO (SOMPOUEDDHE)  (SOMPOSTHE)
! S 25-F33FICED)
il 7\-7CR0 | v | [ SOMPOUENNA SOMPOY Y
EQ J)-TCsu0 | ] itz NDYII17
7 i, —
77220 8 oo | -
b 7 -co | [

‘j‘.”/*jCAE N SOMPOAJLAHR— || JLLFA 21T —23VA || RIZAP |




2. JIV—7CEOBLIVREVRACEORAyE—Y

(1) ZA—7CEO Mk #hk

WA TN —TH B B LANIREOEL 2 S & LT, Rl lEs B30, vy =
YADIBRLHME] & 0R$ DR S AHEE L TV ET,

Z OB A ZIET D720, 2025 FEENS BV R AfHEEZ [SOMPO P&CJ & [SOMPO
T E—A T ICERNL, FESCHIBOMEZB X LEEL Rl TWEET, F—T D
FBE N AZIEA L, HMEZEDLZEICEY, DV BEIETO=—XTE 2D
VVa—Ta el TnEEd,

SOMPOZNLV—7DREE LIS OROIMEREAEH L, L0, a8, @ ThShDARK]
W CTHRER L T E E,

(2) SOMPO P&C CEO James Shea

This structural reform will enable us to withstand economic changes, continue to simplify, foster
deeper connections and harmony across geographical divides, provide new development opportunities
for our people, and create the best place to work in our industry.

It is also part of our ongoing evolution to offer the best solutions to our customers and deliver
profitable results to our shareholders at the same time. I’'m looking forward to maximizing the potential
of our organization as a global community, driving innovation to achieve both our purpose and our

strategic objectives more effectively.
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