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202653888 REME

SUMMARY OF SELECTED FINANCIAL DATA
For the Fiscal Year Ended March 31, 2026

[ EHERE Consolidated Financial Results
1.2 Business Results

(B4 : &AM Millions of yen, except where indicated) Full-year estimates

2024/3 vov (%) | 2025/3 vov (%) | 2026/3 vov (%) | 2027/3 vov (%)

T *(Est)

xEE

Net sales

EENR

Operating profit

AR

Ordinary profit

SHARERIES

Net profit

&R

Total assets

Total net assets
— RO HRfEF 75
Basic earnings per share 81.79 118.6 99.54 121.7 99.32 99.8 - -
(M £ Yen)
—HREDMERE
Net assets per share 920.10 107.7 994.96 108.1 1,074.85 108.0 = =
(M # Yen)
—HRERDEEE
Dividend per share 21.25 106.3 27.00 127.1 29.00 107.4 29.00 100.0
(M £ Yen)
*20245% 4 A 1 BT, H#thdz 1 HRICOF 4 KROEIEZE>THEILTHDET . 1 RHDHERFEFIZS. 1 ARHDHERE. — KAl EE
(. 20244 3 BEADEAB ICHEMR DB TOhNIHREL TRREL THNET,

*0On April 1, 2024, the Company conducted a four-for-one stock split of its common stock. Therefore, "Basic earnings
per share"and "Net assets per share"and"Dividend per share" is calculated as if the stock split had taken effect at
the beainnina of the fiscal vear endina March 2024.

2.EEBIFEIBIE Major Financial Indicators

270,224 106.0 281,870 104.3 295,536 104.8 300,000 101.5

11,779 112.8 12,060 102.4 12,185 101.0 11,700 96.0

12,332 112.7 12,709 103.1 12,799 100.7 12,000 93.8

7,442 117.1 9,006 121.0 8,803 97.7 8,000 90.9

131,390 107.0 135,296 103.0 144,145 106.5 = =

83,298 105.8 89,294 107.2 95,218 106.6 = =

2024/3 % f5025/3 F% 1502673 AR
Change Change Change
HEAREFEE (%)
Ratio of recurring income to total 9.7 0.6 9.5 -0.2 9.2 -0.3
assets
mERTEE (%) 5.9 0.6 6.8 0.9 6.3 -0.5
Return on total assets
P4 574
BoESFEER (%) 9.2 0.9 10.4 1.2 9.5 -0.9
Return on shareholders' equity
= %
BEEALE (%) 63.4 -0.7 66.0 2.6 66.1 0.1
Shareholders' equity ratio
FREREE () 2.1 0.0 2.1 0.0 2.1 0.0
Total asset turnover ratio (Times)
MEELNRE (E)
Shareholders' equity turnover ratio 3.3 0.0 3.3 0.0 3.2 -0.1
(Times)
2 Ty (g
PRBRESEERS (15) 1.1 0.1 1.0 -0.1 1.2 0.2

Price book-value ratio



3.0 —TRIBERETEE Income Statements

(88417 : &573 M Millions of yen)
[RIEFILA JbvtA
HARASHIN NARUS FRESSAY

B AR
Change  YoY(%)

1EiE  RIEEREHALE

2025/3 2026/3 Change  YoY(%)

2025/3 2026/3

LS

199,809 211,665 11,856 105.9 83,292 85,410 2,118 102.5
Net sales

75 LA

142,788 152,431 9,643 106.8 58,075 59,993 1,917 103.3
Cost of sales

el g IE

57,020 59,233 2,213 103.9 25,217 25,417 200 100.8
Gross Profit

IRFEENRU—AYEIRE
Selling, general and 47,728 49,760 2,031 104.3 22,389 22,715 325 101.5
administrative expenses

=3
Eﬁﬂﬁ i 9,291 9,473 181 102.0 2,827 2,702 -125 95.6
Operating Profit
SEIIRA 370 325 -45 87.7 84 136 52 1615
Non-operating income
Eﬁ%gﬁﬁ, 52 40 -11 77.2 20 14 -5 71.9
Non-operating expenses
TFER
%%,ﬂé . 9,610 9,758 147 101.5 2,891 2,824 -67 97.7
Ordinary Profit
=2=ES
i 5 _ 5 0.0 - - - _
Extraordinary income
=lk=
Lﬁgﬁ’ai 95 59 -35 62.3 45 145 99 316.7
Extraordinary losses

-‘-.-h I
ﬁﬁ%!ﬁu‘f@—ﬂﬁ 9,517 9,698 181 101.9 2,846 2,679 -166 94.1
Profit before income taxes
%Aﬁ‘ ERBRRUSSD 2,592 2,821 228 108.8 836 819 -17 97.9
Total income taxes
\ /H 4% |
é"ﬂﬁﬂé 6,924 6,877 -47 99.3 2,009 1,860 -149 92.6
Net profit



4 BRFEEBERUV—AREIREDANER  Selling, General and Administrative Expenses

2024/3 2025/3
-t AIEEHEALE ST RS -t AIEEHALE ST RS
Expenses YoY (%) o:e:)fszf; Expenses YoY (%) o:e:)fszf;
AR{EE
Sales promotion 1,104 105.8 0.4 1,091 98.9 0.4
expenses
A8 38,974 104.5 14.4 40,920 105.0 14.5
Personnel expenses
Ay 5=
'ﬁ’?g 5,206 105.1 1.9 5,475 105.2 1.9
Selling expenses
IEEHE
Store-related 18,428 103.9 6.8 18,293 99.3 6.5
expenses
TOMMERE
Other administrative 3,644 109.0 1.4 4,214 115.6 1.5
expenses
&
° 67,358 104.6 24.9 69,995 103.9 24.8
Total

5. %80T Employees

Expenses

(BiZ : B/ Millions of yen)

2026/3

B8 EIEEHLE

YoY (%)

1,133 103.9
42,774 104.5
5,626 102.8
18,366 100.4
4,423 105.0
72,324 103.3

st EStt
Net sales
% of total

0.4

14.5

1.9

6.2

1.5

24.5

E#HE (N) A
Regular staff

N—=bF—#8 (N) B

Part-time staff

N=hF—LtE (%) B/(A+B)
Ratio of part-time to total staff

FHEDEER (%)

Personnel expenses/Gross profit

2024/3 o, |2025/3
2,661 -58 2,620
6,669 110 6,722

71.5 0.8 72.0
49.2 -0.7 49.9

N—=bF—#EFH2008MIRECLZHAPTINE

Total monthly working hours of part-time staff

2026/3

-41 2,576
53 6,674
0.5 72.2
0.7 50.6

Number of part-time staff =

200 (hours) x 12 (months)

0.2

0.7



6.Fvv>1-J0-DIR5E Cash Flow

(BAH Millions of yen) (BAH Millions of yen)
22,000 30,436
20,000
18,000 17,099 29,500
16,000
14,000 27500
12,000
10,000
8,000 25,500
6,000
4,000 23,500
2,000
0 22,205 2,215 21,887 1 500
-2,000 ® ‘\21,‘0_13 -4’140 ,
-4,000
-6,000 19,500
-8,000
-10,000
17,500
-12,000
-14,000
-16,000 15,500
22/3 23/3 24/3 25/3 26/3
HERUREREMOERES ——EEEEC LD F vy a-TA—
Cash and Cash Equivalents at End of Period Net Cash Provided by (Used in) Operating Activities
- EEHICLDHFryia-T0— —— 5B L B F vy a-T0—
Net Cash Provided by (Used in) Investing Activities Net Cash Provided by (Used in) Financing Activities
22/3 23/3 24/3 25/3 26/3
EBREENCLDFrYS 100
Net Cash Provided by (Used in) 9,429 12,594 17,099 11,815 16,939

Operating Activities

KEERECLDFry>1-J0—
Net Cash Provided by (Used in) -5,796 -9,290 -11,864 -7,670 -4,249
Investing Activities

MIFEECLBFry>1-J0—
Net Cash Provided by (Used in) -2,205 -2,215 -3,755 -3,277 -4,140
Financing Activities

RERVIREREMO

RIRES

Cash and Cash Equivalents at
End of Period

18,450 19,539 21,019 21,887 30,436



7 fEARRURRMNSZ DR

Debt Outstanding and Interest Income and Expenses

(BAEZDIAS  Debt Outstanding
(B7A Millions of yen)

DHMEAE
Short-term loans
RAEAEAE
Long-term loans
|)—R{EF

Lease obligations
at

Subtotal

HE
Bonds outstanding

HRRE
Domestic issue of
unsecured bonds
Elli
Subtotal

AONE.
(=11

Total

2024/3

1Bk
Change

2025/3

1Bk
Change

2026/3

1Bk
Change

2,554

2,554

2,554

-294

-294

-294

2,307

2,307

2,307

-246

-246

-246

2,061

2,061

2,061

-245

-245

-245

(2)ERUNZOIRSE  Interest Income and Expenses

(B7A Millions of yen)
BIEERIEALL BIAERIEALL
YoY(%) 2026/3 YoY(%)

AIEEEIAALE

2024/3 YoY(%)

2025/3

ZEFIE
Interest income

ZHRCHE
Dividend income
ast

Total

BAEFE
Interest expenses
HEFS

Bond interest paid
P

=)

Total

SRt

Net interest expenses
NERR

Change

37

63

101

49

49

52

100.7

116.6

110.2

100.6

100.6

34

74

109

52

52

57

92.2

116.5

107.5

106.1

106.1

53

96

150

43

43

106

48

153.7

129.8

137.4

84.4

84.4



I.2-/\-X—-4vyh&E% Supermarket Business

1.24E# Supermarket Sales Performance

(1)EBZ2INER. EXEFIZZDOHEFE  Net Sales and Operating Profit Performance

(B7H Millions of yen)
300,000

280,000

255,542

260,000 269,486

o 245,779
Il

240,104

234,489 254,202

240,000

11,186

231,726
220,000

227,350
200,000
180,000
160,000 8,469 8,468
140,000

120,000

100,000
17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3

*2022F 3R RIDEAE LN ERHICEI T 25 TR A |F0@EALTHNFET .

11,795

25/3

(B7H Millions of yen)

294,905

281,216

11,952

26/3

15,000
14,000
13,000
12,000
11,000
10,000
9,000
8,000
7,000
6,000

5,000

— NS
Net Sales

——— R
Operating
Profit

*From the beginning of the fiscal year ending March 2022, the "Accounting Standard for Revenue Recognition"

has been applied.

(2) [EEHSE L BRUZRDHER  Rate of Growth in Store Sales

(B85 A Millions of yen)
300,000

280,000

266,169
260,000 ) 251,112
242,532 243,371
240,000
227,415

219,539 222,212

220000 B9

200,000
180,000
160,000
140,000
120,000

100,000
17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3

277,865

25/3

(%)

291,654

26/3

15

10

ESoL i)
All Store Sales

—— 55 I SAUE

Growth Rate of
All Store Sales

—— P75 S

Growth Rate of
Same-Store
Sales



255 L@ In-Store Sales Volumes
(1) 2%8RI5E L™ Net In-Store Sales by Product Category

(85 M Millions of yen)

2024/3 2025/3 2026/3
ElEES FERRLE IS 171 CIIE: S 174
[EIHALL % of BHALE % of BHALE % of
YoY (%) a”sjlt;’sre YoY (%) a”sjlt;’sre Yo (%) a';:’g’;e
4B m 5t
Perishables —total 123,851 106.5 44,9 129,433 104.5 45.1 135,810 104.9 45.2
—fMEEm 5t
General Foods —total 131,256 105.9 47.6 136,627 104.1 47.7 143,849 105.3 47.9
*=E
Sundries 7,922 101.8 2.9 8,498 107.3 3.0 8,618 101.4 2.9
gL
Clothing 90 96.0 0.0 82 91.1 0.0 69 83.5 0.0
Zoft
Other Merchandise 6,364 103.9 2.4 6,575 103.3 2.3 6,557 99.7 2.1
A=N\—X—yhEZat
Supermarkets —total 269,486 106.0 97.8 281,216 104.4 98.1 294,905 104.9 98.1
TOfthnEEE
Other Operations 6,174 113.3 2.2 5,538 89.7 1.9 5,739 103.6 1.9
&ait
Total 275,661 106.2 100.0 286,755 104.0 100.0 300,645 104.8 100.0
350,000 (55L Sales : B®AM Millions of yen ##mktt Composition ratio : %)
300,645
300,000 559 650 275,661 218;:/:55 L.9%
251,153 ' 2.2% : = TOMDFEZE
250,000 2.1% 2l 5.3% 2-3% other
! 5.4% Operations
5.4% IEESR
200,000 47 7% 47.9% Nonfood
47.7% 47.7% e Items *
0 — MR
150,000 General
Foods
100,000 EHER
. P Perishables
50,000 44.8% 44.8% 44.9% L 0
0
22/3 23/3 24/3 25/3 26/3

* IERERICHET -1 - 202 EATENFET .
*Nonfood items include sundries, clothing and other merchandise.



Q)EEmmBIIESHTARE Store Gross Profit Margin by Main Product Category

[RIEFILA HARASHIN NARUS

(%)
30.0
28.0
27.3 27.2 27.4 27.2
.= === —— —0\2.6.8
—— LR
26.0 Perishables
24.6 24.6 24.6 24.4 -8 —fiy B
24.0 General Foods
24.0
At
22.0 22.0 fotal
21.7
22.0 = B, 21.6
= Nl.l
20.0
22/3 23/3 24/3 25/3 26/3
Jlbytt4 FRESSAY
(%)
32.0
30.6
29.8 30.3 29.7 29.9
30.0
—— R
28.0 Perishables
26.4 ngy o
® 26.1 _—2.63\25.8 25.5 =l —
26.0 ¢ General Foods
—— 55t
24.0 Total
22.6 22.6 22.5
o = — — 22.2
22.0 N1.4
20.0
22/3 23/3 24/3 25/3 26/3

*ECEREMBE T INGSSRHIC R I R B | F (CE D GRARRIOEE T &L THNET.
*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.



(BEFURUROHEFE  Total Customer Visits
R{EFILA HARASHIN NARUS

(FA Number of customers) (%)
90,000 10.0
80,512
60,000 77,445 78,802 8.0
6.0
4.0 Number of
60,000 ' Customers
2.0t s
50,000 Growth Rates in
0.0 Total Customer Visits
40,000
-2.0 T BiRIERERUE
Growth Rates in
30,000 -4.0 Same-Store
Customer Visits
20,000 -6.0
10,000 -8.0
0 -10.0
22/3 23/3 24/3 25/3 26/3
Jbytt4 FRESSAY
(F A Number of customers) (%)
40,000 10.0
8.0
35,000
31 458 31,836 32,063 32,505 32,608
' 6.0 memEm
30,000 Number of
4.0 Customers
25,000 2.0 ==L EEHURUE
Growth Rates in
20,000 0.0 Total Customer Visits
-2.0 PR R YRR
15/000 Growth Rates in
-4.0 Same-Store
10,000 Customer Visits
-6.0
5,000 80
0 -10.0
22/3 23/3 24/3 25/3 26/3



(4)— Bl - B _E s Z0#EFE Trends in the Average Value of Items Sold and
Number of Items Sold per Customer

[FEF)LA HARASHIN NARUS

(M Yen) (52%% Number)
250.0
222.8
208.1
190.7 198.1
200.0
150.0
100.0
50.0
22/3 23/3 24/3 25/3 26/3

Jlwtz4 FRESSAY

2(?Oan) (£ Number)

223.3
215.4
208.2

200.0

150.0

100.0

50.0

22/3 23/3 24/3 25/3 26/3
*ECEEME(L T IR ERERICRI T D RE T B | F(CR DGREBRIOBIE TELHL THNET .

*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.

_10_

20.0

15.0

10.0

0.0

20.0

15.0

10.0

5.0

0.0

e — BB
Average Value
of Items Sold

—t— B | 88
Average Number
of Items Sold Per
Customer

s — Bl
Average Value
of Items Sold

et B S8
Average Number
of Items Sold Per
Customer



3. #EERFERIESHDIRNT Number of Stores by Prefectures

[RiEF+)ILA HARASHIN NARUS (J& Number of stores)
2022/3 2023/3 2024/3 2025/3 2026/3
BIE BAE EEE| BRAE RS JEEEN| BAE  BAIE  JE&EEN BAE  BAE  IEEER| BAE RIS JE&EEK

Closed Opened Total |Closed Opened Total |Closed Opened Total |Closed Openec Total |Closed Opened Total

RIS

Number of stores in 1 1 71 1 1 71 1 2 72 3 1 70 - 1 71
Niigata Prefecture

REFIBAETHL

Number of stores in - - 5 - 1 6 - - 6 - - 6 - - 6
Nagano Prefecture

E LB RS
Number of stores in - - 3 - - 3 - - 3 - 1 4 - - 4
Toyama Prefecture

Total

Jbyt{1 FRESSAY
2022/3 2023/3 2024/3 2025/3 2026/3

FRE RS EEE] BE RS ESER| RIS RIS EEER| FE RS SR RS RS EEER

Closed Opened Total |Closed Opened Total |Closed Opened Total JClosed Openec Total |Closed Opened Total

BB RS

Number of stores in 3 2 44 4 3 43 1 2 44 - - 44 - - 44
Gunma Prefecture

BEBAESHE
Number of stores in - - 3 - - 3 - - 3 - - 3 = = 3
Saitama Prefecture

AR AIEEHEL

Number of stores in - - 3 - - 3 - - 3 - - 3 = = 3
Tochigi Prefecture

Bt

Total

*IEEENC 1 0 0 B3y EEATENE A

*The number of stores doesn't include 100-yen shops.

-1



4 BEMAS  Hours of Operation

JREEF)VLA HARASHIN NARUS

EEERFRERI  Business hours

FRiI7:00~F1%10:00;2E /5 15
Stores open from 7:00 a.m. to 10:00 p.m. 1 store
ARi7:00~4-Hi0: 002 E%/E 10/&584
Stores open from 7:00 a.m. to 12:00 a.m. 10 stores
AHiI8:00~4-HiI0: 0052 EZ/E 15
Stores open from 8:00 a.m. to 12:00 a.m. 1 store
AR9:00~F1£9: 002 E%/E 258
Stores open from 9:00 a.m. to 9:00 p.m. 2 stores
FH19:00~F110:00;2E%/5 2155
Stores open from 9:00 a.m. to 10:00 p.m. 21 stores
FA19:00~F1#11:002E /5 258
Stores open from 9:00 a.m. to 11:00 p.m. 2 stores
4FR19:00~4-HiI0: 0052 EZ/E 32/E5H
Stores open from 9:00 a.m. to 12:00 a.m. 32 stores
245 EIE SR 12/5&4
Stores open 24 hours a day 12 stores

Jbwytz4 FRESSAY

=EEIERIAI  Business hours

FHI9:00~F-149: 002 E /5 12/584
Stores open from 9:00 a.m. to 9:00 p.m. 12 stores
FH19:00~F4#10:00;2 55 26/55H
Stores open from 9:00 a.m. to 10:00 p.m. 26 stores
Fa19:00~F1%11:00;2E /5 12/58
Stores open from 9:00 a.m. to 11:00 p.m. 12 stores

_12_



5.1HE GBIEIRE  Store Openings and Closures

20265388 For the fiscal year ended March 31, 2026
Toimia

5% PRAELD Sales floor

SRS E FERA

Store sales |Projected annual

turnover
(Millions of yen) | (Millions of yen)

space
Store name Location (m)

RS R NBHETE MRIRmE&RE

Harashin Muikamachi  Minamiuonuma City,

opened  gtore Mar.2026 2,159 72 2,100

Niigata Pref.
Al

Closed

2027438HA(FTE) For the Fiscal Year Ending March 31, 2027 (Projected)

Toimia LT E FRERA
&% FRAEHE Sales floor | Store sales |Projected annual
space turnover
Store name Location (m) (Millions of yen) | (Millions of yen)
BlE [RIE WIS R RNz
Planned Harashin Kamo Kamo City,
opening _ Store Nigata pref,  M2":2027 2,007 60 1,900
Bl
Closing

*BIE T EDIETHDOZINIARIRTHDFT .
*Intended or planned name at the time of publication.

_13_





