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1. ¥EOEE Financial summary

2024/3/31 2025/3/31

1254 HILELE 1258 AIEELE
(M./Yen) FY2024 YOY(%) FY2025 YOY(%)

1BREZD#EFIZE (EPS) Earnings per share 130.70 119.5 143.24 109.6

BCEARLAFIZER (ROE) Return on equity 9.9% +1.4% 10.6% +0.7%

BTFEAFIER (ROIC) Return on invested capital *1 3.6% +0.1% 3.8% +0.2%

HEBEAIR b Capital costs *2 7.8% N0.3% 6.7% A1.1%

BAIX b~ (WACC) Weighted average cost of capital *3 3.5% 0.0% 3.0% A0.5%

(&7 M./ Millions of Yen)

DIV —THERE Total Group transactions 4,487,152 113.4 4,926,855 109.8
NS Retailing 298,331 109.4 324,401 108.7
T42Fv0 FinTech 4,264,379 113.4 4,680,621 109.8
HE Eliminations A75,559 - N78,167 —

Fo bUNZE Revenue 235,227 108.0 254,392 108.1
[UAh—U>TLRZ1—] [Recurring revenue] *1x4 [155,759] [107.1] [166,465] [106.9]
IN5E Retailing 70,203 101.4 75,550 107.6
Ja>5v0 FinTech 165,023 111.1 178,841 108.4

Fo L#eFIZE Gross profit 205,619 107.2 222,757 108.3
[VA=U>TLRZa1—] [Recurring gross profit] *1x4 [140,859] [106.8] [151,528] [107.6]
5o LHRFIEER Gross profit margin 87.4% N0.6% 87.6% +0.2%

JE& - Web Store - Web 89.5% N0.6% 89.6% +0.1%

IRFEE RV — I EIRE Selling, general and administrative expenses 164,593 107.6 178,241 108.3

= EA Operating income 41,025 105.8 44,515 108.5
58 Retailing 6,960 192.6 8,599 123.5
J425Tv0 FinTech 42,364 99.7 44,059 104.0
SHEX(ERtT Eliminations/Corporate N8,299 - N8,144 =

RENE Ordinary income 38,776 106.6 39,916 102.9

Bt E (CIFRE I D4EF1% Net income attributable to owners of parent 24,667 114.9 26,588 107.8

(¥ Share)
HAh IO RE (B ZR<) Average number of shares (excluding treasury stock) *2 188,736,513 96.1 185,618,703 98.3

*OERE RR—DICERHBLTHEDFET.

The notes are on the next page.



*1

*2

Fill(dp.23E SR ZE 0.
For more details, please refer to page 23.

AR RBOBE L (ICH VT, FITHRRED SER T 2ESHREICE. BERAMBIPEES FUKITSESOPEENMRE Y 2EAMRZEHTHEDFY.
(20254E3HH8 428,215, 202443AH 766,567)

Treasury stock excluded from average number of shares includes Board Incentive Plan and Employees Stock Ownership Plan.
(FY2025 428,215 FY2024 766,567)

* 1~4(d, Non-GAAPHEIRTY . TERIE. p.22<BE> Non-GAAPIEIRIC DWW TZEI BRI S,

Items % 1-4 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



2. ) —T7#E4RE Total Group transactions

2024/3/31 2025/3/31

1218 HIEELL 121 H BIELE
(&5, Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)

/NGB Retailing 298,331 109.4 324,401 108.7
TEMERT > M LBE Tenant sales and others 229,845 114.5 255,429 111.1
ZRGER LS Commisioned sales 20,072 93.3 21,097 105.1
SHIbEAT LS Consignment sales 26,701 93.9 23,696 88.7
(Sl Product sales 2,076 72.7 2,309 111.2
ESEEET VPN Related business revenues 19,634 101.7 21,869 111.4

JA4>TvY FinTech 4,264,379 113.4 4,680,621 109.8
H—RILSw ~ Card credit *1 4,117,220 113.6 4,530,541 110.0

(538 - URERS) (Total transactions for installment and revolving payments) (392,456) (115.1) (432,056) (110.1)
H—RFrwv > Cash advance 134,763 106.2 137,302 101.9
IT 4 IT, etc. 12,395 137.9 12,777 103.1

SHE Eliminations A75,559 - N78,167 =

ast Total 4,487,152 113.4 4,926,855 109.8

*1 [H—ROLZY K] @ 23vEJd0L2y ~ GMEINERE. AH - EF ) &Y—EX (RELVED) O&FHETTY.

"Card credit" is a total of Card shopping (including outside of Marui group) and Service (including Rent).

* EHEZRT I MELEEE. ERERZNZEMIEL VBT hboBREETY . ZHRRGTLEE. E(CWe bZRLET D, EBROMMBEIEFEEI%EICH DEREREFEFHICHDIZERTHAETOERETY .
HILEATT LS. BEROIRSE EARKFCEEISEL DERZAANZEEEROZFETORRETY . Emttad. AANCHRcTERZEVRZEREARETOE LETTY,
BEEEHUNA (L, [E&H - We b DS \FEREESEE (MLt - L. TO/\TA IRZAT b MEEIIRSAS b REESESE) OIETI .
Tenant sales and others are the sales of tenants which made the fixed-term rental contracts. Commisioned sales are (mainly online) transactions involving products owned by business partners but for which product
management responsibility rests with the Company. Consignment sales are the sales by the department store type of contract which products are procured from suppliers at the same time they are sold to customers.
Product sales are the sales of products purchased outright (products paid for at time of procurement). Related business revenues are the revenues of retail-related businesses except store and web revenue,

which are commercial facility design - construction, property management, comprehensive building management and real estate business, etc.



<8E>H—RIL>v FEURERMER (Reference) Card credit transaction volume

(f&M.7100 millions of yen)

2024/3/31 2025/3/31

125 A HIEELE 125 A HIEELE

FY2024 YOY(%) FY2025 YOY(%)
FKEFAL Rent 7,503 115 8,613 115
EC E-commerce 7,325 116 8,033 110
REITRSENERS Large-scale commercial facilities 9,315 104 9,764 105
FEHIALY GBEE - AHNEE) Regular payments (communications fees, utilities, etc.) 3,977 105 4,430 111
FSNILRIZA—FTAAT S Travel & entertainment 3,782 129 4,230 112
A—=/)\—-a2EZ Supermarkets and convenience stores 2,741 117 3,170 116
BFYR—Fv—> E-money charge 1,757 118 1,615 92
H—EX (RELVRE) Service (exclude rent) 270 115 308 114
At Others 4,502 122 5,142 114
=5 Total 41,172 114 45,305 110

*

BUEFEE. DMORBELZEITO TSI, MAEICHRUZEIEERRDBENTSTNET,
The classification of figures is reviewed prior to each disclosure. Some figures may therefore differ from previously disclosed figures.




3. 55 EINEE Revenue

2024/3/31 2025/3/31

125nAR HIELL 12nAH AL
(&5 Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)

NFE Retailing 70,203 101.4 75,550 107.6
EHERT > MIAE Tenant rent revenue and others 38,965 106.5 42,042 107.9
ZiERsTe LS (FER) Commission fees 5,513 88.8 5,752 104.3
SHILEAT LS (F%8) Consignment revenue 4,469 92.9 3,984 89.1
[ZLrbe A=) Product sales 1,620 68.7 1,901 117.3
BEESEZEUNA Related business revenue 19,634 101.7 21,869 111.4

JTA>FVY FinTech 165,023 111.1 178,841 108.4
E - URFER Finance charges on installment and revolving payments *2 55,336 108.5 59,557 107.6
HNERIEF &R Affiliate commissions 51,906 111.3 56,871 109.6
H—RFryIIFE Interest income on consumer loans 21,499 104.8 22,125 102.9
ErEREME Liquidated accounts receivable 424 74.4 456 107.5

BN BRI Gain on transfer of liquidated accounts receivable 7,366 115.2 8,009 108.7
BEREA i Amortization of liquidated accounts receivable and others ~ *3 N6,941 - A7,552 =
H—EXURA Service revenue 23,461 112.5 27,036 115.2
IT 4t IT, etc. 12,395 137.9 12,795 103.2

&it Total 235,227 108.0 254,392 108.1

[UA—U>PLRZa1—] [Recurring revenue] *1%k4 [155,759] [107.1] [166,465] [106.9]
Uh—UTLARZa—H=R Ratio of recurring revenue *5 64.9% N0.3% 64.4% N0.5%

*1 Ff3p. 2372 BRIZE .
For more details, please refer to page 23.

*2 & - URFHERC(E, REMLEEZESODE - UREBNSDFT LIS ERZHB L THDFET,
Finance charges on installment and revolving payments are shown in revenues from the balance of installment and revolving payments including liquidated accounts receivables.

*3 MENMLEIEEREN SONE - URFERINGR IBEREIN & U TR LR L DIRUTH D ET . BEREMEICDNTIEp. 18<SE>EEREL (URILESD - HE]) [CDNTEITSRIEZE,
Finance charges from installment and revolving payments from the balance of liquidated accounts receivables are deducted from revenue as amortization of liquidated accounts receivables.
For liquidation of revolving receivables, please refer to “(Reference) About Liquidation of Receivables (revolving and installment payments)” on page 18.

* %4,5(F Non-GAAPIEIET Y., HER(E. p.22 <EE> Non-GAAPEBIZICDWLWTEISIBIIEE0,
Items % 4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.

* EHMERT > MIAER. EEMERZHICEDKRENAZOIE T, ZEHRFTT LS ([E8) & £E(CWe bZHRLETD. BROFTEIEJESIEICH DEREESE(FHTCHDZARTGICEDISFHNIATT,
HILEATT LS (#58) (3. EmOIRSE EAKFICEEIELDEREAANDEEEROZNETOFT LB T, FSELBEOHZT Lit LI MEERTZELTHDEY.
EEE s fANZHRRcCEREZEVIDERTARETOT LS T,
BRESEHUNA (L, [E5H - We b LIt/ GERGESSE (FEEMNEEET - L. TO/FaIRSAS b BEEIIRS AT b FBESESE) OUIRTI,
Tenant rent revenue and others are the revenues of rental income and others which generates from the fixed-term rental contracts. Commission fees are the commission revenues for (mainly online)
commission sales of products owned by business partners but for which product management responsibility rests with the Company. Consignment revenue is the sales by the department store type of
contract which products are procured from suppliers at the same time they are sold to customers, and the Company shows it at net value, the portion that represents profit to the Company.
Product sales are the sales of products purchased outright (products paid for at time of procurement). Related business revenues are the revenues of retail-related businesses except store and web revenue,
which are commercial facility design - construction, property management,comprehensive building management and real estate business, etc.

-6-



4. TL#FIZE Gross profit

2024/3/31 2025/3/31

12»H HIEELL 121 H BIELE
(&5, Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)

IR Retailing 49,794 99.0 53,368 107.2
EHAERT > hE Rent revenue and others 35,027 104.7 37,982 108.4
ZEEARTTF N Commission fees 5,513 88.8 5,752 104.3
SHABEA Consignment revenue 4,469 92.9 3,984 89.1
=l Product sales 232 44.3 360 155.2
FSpEESES Related business revenue 4,552 85.8 5,288 116.2

JTA42FTVY FinTech 155,824 110.2 169,388 108.7
& - UIRFHR Finance charges on installment and revolving payments 55,336 108.5 59,557 107.6
DOBRIEF & Affiliate commissions 51,906 111.3 56,871 109.6
H—RFrv>D Interest income on consumer loans 21,499 104.8 22,125 102.9
BEREL Liquidated accounts receivable 424 74.4 456 107.5

TREMLENEEE R Gain on transfer of liquidated accounts receivable 7,366 115.2 8,009 108.7
SEELMEA Amortization of liquidated accounts receivable and others N6,941 - A7,552 —
H—EX Service revenue 23,461 112.5 27,036 115.2
IT 12 IT, etc. 3,196 173.8 3,342 104.6

&it Total 205,619 107.2 222,757 108.3

[WA—-U>DLRZa1—] [Recurring gross profit] *1%4 [140,859] [106.8] [151,528] [107.6]
Uh—U> L RZa—LtEx Ratio of recurring gross profit *5 67.0% 0.0% 66.8% N0.2%

*1 F¥flEp. 23 SRS,

For more details, please refer to page 23.

*  %4,5(& Non-GAAPIBIET T . stERIE. p.22 <E&E> Non-GAAPIERRICDWTZEI SR IEEL,
Items % 4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



5. IREERU—IRERE Selling, general and administrative expenses

2024/3/31 2025/3/31

1258 HIEELL 1258 HILELE

(&7, Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)
IRFEEEE Sales promotion expenses 37,906 111.5 42,488 112.1
N> NERA Card rewards 34,580 115.7 37,659 108.9
RFEEHE Sales administration costs 36,355 116.1 40,297 110.8
ANGE Personnel costs 35,915 100.5 35,547 99.0
RRE Equipment costs 19,354 91.0 19,186 99.1
IRTEENE Depreciation and amortization 11,037 110.2 12,867 116.6
aHEA Provision for bad debts 17,444 118.6 20,171 115.6
Z A Others 6,577 110.4 7,682 116.8
&t Total 164,593 107.6 178,241 108.3




6. EIA> MBI Segment information

2024/3/31 2025/3/31

1258 BIFELL 1218 BIFELE

/N5 Retailing (B M./ Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)
75 bINES Revenue 77,303 102.0 82,267 106.4
(= ilE Operating income 6,960 192.6 8,599 123.5
EBEMNRE Operating income to revenue 9.0% +4.2% 10.5% +1.5%
TOA> NEE Segment assets 257,487 101.5 255,840 99.4
T EAFIZE (ROIC) Return on invested capital *1 2.6% +1.2% 3.1% +0.5%

JA425v0 FinTech (8. Millions of Yen)

75 LINES Revenue 167,137 111.0 180,956 108.3
[=EFilE Operating income 42,364 99.7 44,059 104.0
EBEMNEE Operating income to revenue 25.3% N2.9% 24.3% A1.0%
TIOA> NEE Segment assets 712,574 103.5 773,003 108.5
T EAFIZE (ROIC) Return on invested capital *1 4.9% AN0.1% 4.8% AN0.1%

*  *1(E. Non-GAAPIEIET Y. StER(E. p.22 <EE> Non-GAAPIBIE(IC DWW TEIESRIEEL,
Item * 1 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



7. EREENRROME

Summary of consolidated balance sheet

HIELE HILELE

(73 ./ Millions of Yen) YOY(%) YOY(%)
ExEiE Operating receivables 590,200 101.4 629,761 106.7
Bl e Installment sales accounts receivable 486,166 101.0 536,549 110.4
=ES=(hEH Operating loans 104,034 103.6 93,211 89.6
(EHETRENLEE) (Liguidated accounts receivable) (345,924) (126.8) (376,453) (108.8)
BEEERE Fixed assets 294,526 103.0 315,764 107.2
KEBIMEES Investment securities 39,547 102.7 46,523 117.6
BHFaE Interest-bearing debt 594,357 101.9 636,480 107.1
Bo&ARX Shareholder's equity 253,250 102.9 246,140 97.2
WERE Total assets 1,003,501 104.3 1,053,352 105.0
mEMbiE=R Ratio of liquidated accounts receivable *6 37.0% +5.1% 37.4% +0.4%
BHTaE EREEL Ratio of interest-bearing debt to operating receivables *7 100.7% +0.5% 101.1% +0.4%
Bo&AKLLE Equity ratio 25.2% A0.4% 23.4% A1.8%

* %6,7(%. Non-GAAPIBEET 9, 5TERIL. p.22 [ <EE> Non-GAAPIBIZIC DT ZZBRBEE,
Items % 6,7 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.

-10-



8. VI —T{RHURE HifFLL#ERE YOY change in monthly of total Group transactions

4A 5H 64 7R 84 94 10A 118 124 1A 2H 3H 25t
(%) APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. TOTAL
DI —THEURS Total Group transactions 109.7 109.9 111.1 107.5 109.6 110.3 109.7 110.8 110.7 111.2 108.2 109.6 109.8
INFE Retailing 108.2 103.6 114.5 103.8 107.2 113.7 109.6 108.5 113.0 109.1 106.1 107.4 108.7
JE&H - Web Store - Web *1 108.1 102.3 115.2 104.7 107.6 109.1 110.2 110.5 112.4 110.5 107.2 105.8 108.6
T42F7vD FinTech 109.7 109.7 111.1 107.6 109.8 110.0 109.7 110.8 110.6 111.2 108.1 109.7 109.8
H—RIOLZy b Card credit *2 109.8 109.8 111.5 107.8 110.0 110.2 1099 111.2 110.9 111.2 108.3 109.7 110.0
SMEBINEETE Card shopping (Outside of Marui Group) 108.9 109.5 110.4 106.5 109.1 109.3 108.8 110.5 109.9 110.4 106.7 108.7 109.1
FKEIAL Vit Rent, etc. *3 114.4 114.2 114.7 1144 1145 1146 1149 1152 115.1 1153 1151 1151 114.8
H—RFrv>D Cash advance 103.9 106.9 98.7 98.2 100.2 100.6 102.6 98.1 98.7 107.2 100.9 105.9 101.9

*1 [/5&H - Web) (& /\GEOEMERTF> bE. ZEERSE. HILEA, BROSFTETY.

“Store - Web” is a total of Tenant sales and others, Commissioned sales, Consignment sales, and Product sales.

*2 [H—ROLSy N & 23avESDIILSy b GNBINEE. AH - B ) EU—EX (RELWVWED) O&sHETT.
"Card credit" is a total of Card shopping(Outside of Marui group) and Service (including Rent).

*3  [U—EX] O&IZERHT,

[REIMB] ELTHEDFTY.

“Service” has been renamed as “Rent, etc.”.

-11-



9. /N5t ERIEWRE Transactions of Retailing by store
121A8 Egsslng 1218 BIEELE SoiGEAE (m)
(B7M./Millions of Yen) FY2024 YOY(%) FY2025 YOY(%) Sales floor area

EFEILA Kitasenju Marui ERRED Tokyo 35,905 106.3 38,918 108.4 35,300
HEILA Shinjuku Marui *1  BRREP Tokyo 24,609 119.4 28,463 115.7 30,590
W e bk EC 23,008 111.9 24,260 105.4 -
NI D7 =ZU—EO Marui Family Mizonokuchi B8 Kanagawa 21,942 106.9 22,955 104.6 32,260
BEETILA Yurakucho Marui BRIRED Tokyo 15,286 106.7 16,813 110.0 18,500
EEFILA Ueno Marui BRIRED Tokyo 13,121 124.2 14,769 112.6 16,390
FRRET)LA Kinshicho Marui BRIRED Tokyo 12,991 111.5 13,855 106.6 22,990
HTER/& Machida *1  BRREP Tokyo 12,799 104.3 13,819 108.0 21,270
NI ST+ 1R Marui City Yokohama B8 Kanagawa 12,275 123.9 12,444 101.4 16,510
JNAT7IU—% Marui Family Shiki HEE Saitama 11,460 104.0 12,197 106.4 18,900
RAEILT Namba Marui KBRAF Osaka 8,964 119.8 11,006 122.8 17,000
BLIL1 Hakata Marui 2R Fukuoka 9,315 116.1 10,238 109.9 15,000
RS Shibuya *1  ERRHP Tokyo 8,402 143.4 *1 10,177 121.1 9,840
EDFIILA Kokubunji Marui RRED Tokyo 9,840 103.0 10,132 103.0 14,300
F&EET« Totsuka Modi BR)E Kanagawa 9,159 105.5 9,248 101.0 16,580
RKEVILA Omiya Marui BER Saitama 6,772 105.7 7,885 116.4 13,970
s Kashiwa 1 FER Chiba 8,049 104.5 7,830 97.3 18,810
FEFCILA Nakano Marui BRIRHED Tokyo 5,859 95.4 7,438 127.0 4,950
BEANILA Ebina Marui BRI Kanagawa 6,943 93.6 7,375 106.2 19,500
SHEFILA Kichijoji Marui BRIRHED Tokyo 5,792 105.8 6,306 108.9 11,950
BixILA Soka Marui BEE Saitama 4,822 102.1 4,817 99.9 16,530
HWEILA Kobe Marui HER Hyogo 4,414 99.0 4,523 102.5 6,940
BREET 1 Shizuoka Modi Bl Shizuoka 2,742 117.2 2,606 95.0 5,540

1 BRIV THEE)

e STP Y

[XA>] D38 HHE - BEE ThEn []IL1)

BB, EATILA(F202248H28HIC—FAREL. EBET A DHERODTHDET,
Shinjuku Marui includes "Main Building", "Annex" and "Men". Machida and Kashiwa include "Marui" and "Modi."
Shibuya Marui closed on August 28, 2022 and develops only Shibuya Modi.

-12-
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10. A5 - BELEHRUEHMOMESE YOY change in number of customers and sales per purchase

2024/3/31 2025/3/31

121R 1214

(%) FY2024 FY2025

ANEZEE Number of customers coming to stores 107.0 104.5
B &K Number of purchase 103.9 106.1
=a==Lii} Sales per purchase 106.0 102.5

11. H—R&E# Number of credit card members

2024/3/31 2025/3/31

HIEE HIEEE

(73 A/10 thousands) Change Change
HN— RREYEFT Total 759 +27 790 +31
TLETFLB—R Premium cardholders *1 340 +24 364 +24
TISFFH—R Platinum cardholders 15 +2 18 +3
T—ILRA—R Gold cardholders 325 +21 346 +21
TLET LH— REE Ratio of premium cardholders *1 44.8% +1.5% 46.1% +1.3%
MFeE] ZIMET 20— R EPOS cards that support "Suki" *2 90 +25 111 +21
[FE] ®IGIBT D0 — Rk Ratio of EPOS cards that support "Suki" *2 11.9% +3.0% 14.1% +2.2%
HN—RRE> 1T Share of credit card members *3 7.2% +0.2% 7.5% +0.3%
BERES - JmER - #R/R Tokyo, Saitama and Kanagawa prefectures *3 15.7% +0.1% 16.0% +0.3%
BERED - JER - #R/ES Other than Tokyo, Saitama and Kanagawa prefectures *3 4.5% +0.3% 4.8% +0.3%
FREEH New cardholders 81 +7 82 +1
FIREH (S5HHAR) Active cardholders (fiscal year) 518 +29 543 +25
FIFAE Ratio of active cardholders (fiscal year) 68.3% +1.4% 68.8% +0.5%
BHEEL (1F£/[FIA) Active cardholders (for a year) 518 +29 543 +25
=R Ratio of active cardholders (for a year) 68.3% +1.4% 68.8% +0.5%

*1 [TLETLH—RRE] (d. TSFFRELT-ILRRBEOEE T,
“Premium cardholders” is the total number of Platinum cardholders and Gold cardholders.
*2  [FE] ZIGEIDH—RIEFE. VX - 5= LF2HRLETDASRL—23>H—RTY., #lll(dp.27~29<5E> [IFE] ZHIEBI D H— RICDVTZISRIIZE,
“EPOS cards that support 'Suki' ” are collaboration cards primarily featuring anime and video game characters, etc.
For more details, please refer to "(Reference) About EPOS cards that support 'Suki' " on page 27-29.
*3  HN—RRESIT(E. HBEATHESIREERFAROAODZIBEUEEULTVET,
Share of credit card members was calculated using population figures from the 2020 Population Census
(conducted by the Statistics Bureau of the Ministry of Internal Affairs and Communications) as the denominator.



12. E%EHE Operating receivables

2024/3/31 2025/3/31

HIEELE BI4FLE
(&7 M. Millions of Yen) YOY(%) YOY(%)

i e A Installment sales accounts receivable 486,166 101.0 536,549 110.4
mEMLEEZSD) (Including liquidated accounts receivable) (795,535) (110.4) (861,477) (108.3)
DE] - URIAL Installment and revolving payments 326,873 114.5 344,128 105.3

REMLEEZSO) (Including liquidated accounts receivable) (436,512) (109.4) (469,316) (107.5)
1. 20 R—FRLEHALVE ~ Pormentby insliments witin two times, 159,293 81.3 192,421 120.8
(RENMLEEZED) (Including liquidated accounts receivable) (359,023) (111.6) (392,160) (109.2)

BEXENEERS Operating loans outstanding 104,034 103.6 93,211 89.6
(RENMLEEZED) (Including liquidated accounts receivable) (140,589) (105.1) (144,737) (102.9)

a5t Total 590,200 101.4 629,761 106.7
(REMLEEZSD) (Including liquidated accounts receivable) (936,125) (109.5) (1,006,214) (107.5)

(87 M./ Millions of Yen)
FIRIBRIBRE | HEERS Allowance of loss on interest repayment balance 8,453 67.6 5,224 61.8
(%)
B Ratio of bad debt write-offs *8 1.63 +0.02 1.76 +0.13
HIEZE BIF=
(7M./10 thousands of Yen) Change Change
1ASZ0HE - UMRIAVVES (BIBFSHS) Balance of installment and revolving payments per customer *9 41.5 +0.6 41.8 +0.3
1 AHEOEXENEKS Balance of operating loans outstanding per customer *10 24.6 +0.2 24.7 +0.1

*  *8~10(F. Non-GAAPIEET T, sTERIE. p.22 [ <EE> Non-GAAPIBEE(CDUWT] ZTSRIEEL,
Items % 8-10 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.
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13. #&EHEEREE Investments

& L FAMERNE  Investments and depreciation and amortization

2024/3/31 2025/3/31 2026/3/31 2027/3/31

1218 1218 1218 1218

(B7H./Millions of Yen) FY2024 FY2025 FY2026 FY2027
%ERE (BEET LR Total investments (Capitalized amount) 17,893 19,890 26,000 18,000
RABIRE (BRRE) Capital investments (Property and equipment) 11,627 9,033 18,000 8,500
VI RO (BREEE) Software investments (Intangible assets) 3,893 5,503 6,000 6,000
KEIEE (BAAKE) Forward-Looking investments (Intangible assets) *1 2,373 5,353 2,000 3,500
IRATE R E Depreciation and amortization 12,574 14,394 16,000 17,000
ANHNBEAREGE (BISE) Human capital investment (Intangible assets) *2%3 9,261 8,838 9,000 10,000

1 [RRIRE (BAARE) | . HANRE CHREE thosstETT.

"Forward-Looking investments (Intangible assets)" is a total of Co-Creative investments and Investment in new business, etc..

*2 [EROBEMRICDBDDAMADIRE| & [NNERKRE| LER

items such as investment in new business areas and personnel expenses related to human resources growth have been added.

*3  [AMEAEE] (CFEREBEEENFET,
"Human capital investment " includes expense items.
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. TERDAMRE - IARAREICIR., FRBEEINDRECAMERICEND S AMFEZEDERZEMULTHEDET.

"Investment in human resources" that will lead to future corporate growth is defined as "human capital investment".In addition to conventional investment in human resources and R&D investments,



14. BFIFAE Interest-bearing debt

2024/3/31 2025/3/31

HIEARZE HIFARE

(/M. Millions of Yen) Change Change
JEERfEA S Short-term loans 34,754 A30,564 35,020 +265
OR—=>v)L - R—=)(— Commercial paper - 25,000 10,000 +10,000
& Straight bonds 121,503 +19,962 120,159 A1,343
REMEAE Long-term loans 438,100 +46,900 471,300 +33,200
= Total 594,357 +11,297 636,480 +42,122
BHFaE 5818 Ratio of interest-bearing debt to operating receivables *7 100.7% +0.5% 101.1% +0.4%
D/EL-> A Debt/Equity ratio 2.3f8 N0 115 2.6f3 +0.31%

* Kk 7(F. Non-GAAPIBEET Y., 51ER(E. p.22 [<EE> Non-GAAPIBIR(IC DT ZZTEBZE0.
Item %7 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.

2024/3/31 2025/3/31

121R BIFLEE 121 A4 BIFLEE
(8. Millions of Yen) FY2024 YOY(%) FY2025 YOY(%)

XIFIR Interest expense 1,866 128.4 3,449 184.8
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15. B\EREE (URILE>D - HE) [CXDHAE

(B M./ Millions of Yen)

Procurement through Liquidation of Receivables (revolving and installment payments)

Eied=] FREHAR IERIENE RERER REMCEIERERER RERENML (SETHIRE)
Procurement date Procurement period Applicable receivables Procurement amount Gain on transfer of liquidated receivables ' Amount of gain on transfer and others (for fiscal year)
ggétseiai 2018 g&iafsj;)?wonths ﬂi%ﬁiﬁf\t sales accounts receivables 30,000 4,234 0
faglrf 230}1519 giars ?ifﬁf,oans 15,000 1,826 0
ggrl)Seiafr 2019 g&ia?sj;)?wonths ﬂi%ﬁiﬁf\t sales accounts receivables 40,000 7,110 1,268
ggigeiai 2020 g&i;:sj;)?wonths ﬂi%ﬁiﬁf\t sales accounts receivables 45,000 7,833 1,431
ggigeia‘i 2021 g&iarlfglj;ionths ﬂi%ﬁiﬁf\t sales accounts receivables 32,000 5,566 1,027
égitzeiafr 2022 g iars ?foﬁﬁf,oans 30,000 3,573 849
ég;tzeiaj 2022 g&iagr;sj{lj)}?wonths ;rumifﬁiﬁeﬁnt sales accounts receivables 16,000 2,818 548
JZL?r?:/EZEO(SZ}B’EJ Z iall'sl ljzionths gpﬁefgfloans 10,000 1,119 273
ggfz’seia‘i 2023 g&iarlfsl Sionths ﬂi%ﬁiﬁf\t sales accounts receivables 20,000 3,524 760
égigi;gfzon Z iafsjg):onths ﬂi%ﬁiﬁf\t sales accounts receivables 8,000 1,521 318
agzrzfﬁ;g‘l Ziafsj;):onths ﬂi%ﬁiﬁf\t sales accounts receivables 6,500 1,199 245
le.(lJr?eArE'ZEOGZfJ jiall'sl ljzionths ?pffgfloans 15,500 1,738 365
ég;seiaj 2024 giafsj;ionths ;rumifﬁiﬂeﬁnt sales accounts receivables 17,000 2,996 329
'232‘2::'?‘5;82?2024 giafsj;ionths ;rumifﬁiﬂeﬁnt sales accounts receivables 11,000 1,775 121
ilgifrfﬁ;(is i iafsj;ionths ;rumifﬁiﬂeﬁnt sales accounts receivables 27,000 1,498 13
==

tl:c;lt:; 7,552

-17-



<B8E>EIEREE (URILE>S - HEI) (CDWLWT  (Reference) About Liquidation of Receivables (revolving and installment payments)

(B#] Purpose
CFESEDZME TR EERUERE Fund procurement geared toward safety and diversification of procurement methods

- MIBIRERADERFEEE U2, FZELEDZHR(E Diversification of procurement methods through sale to market investors

BREEEITORMNDIZEE Without Liquidation
BERBEZITOIRVES, UINMEIERS K DRE UTLBIFER EBIREN ZT LIRSSt £
When accounts receivables are not liquidated, finance charges on installment payments arising from the balance of revolving payments are recorded as revenue in each fiscal year as they occur.
FERRARIDRETINGS
4218M

Aggregate revenue for

GEHE = = = - - procurement period
2588 45 81EM 82M 82M 82M 6f2M ¥4.2 billion

Revolving % . ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion

receivables ¥0.4 billion =
¥25.8 billi

ifion
2018/9/30 2019/3/31 2020/3/31 2021/3/31 2022/3/31 2023/3/31 2024/3/31
(61R) (91 A)
(6 months) (9 months)
< BHEREME LI5S0 RERE >

Procurement period when accounts receivables are liquidated.
BRELEITO/EHBE With Liquidation
UREIEZA S OFERME (S UTERRIAFN DB F RIS 2 BEH S U C—HEUTTE
Future finance charges on installment payments for the procurement period of the balance of revolving payments are batch recorded as gain on the transfer.

SRR SIERER (OE (GRERSER & U TR BN X DR
Gain on transfer is deducted from revenue evenly throughout the procurement period as amortization of gain on transfer.

TERFEAFN DEMFERIRA  42(8M

RiES 42180 —fEEt b
Gain on the transfer ¥4.2 billion Batch recording Future finance charges on installment payments  ¥4.2 billion
s ! A
Jﬂé@f UREE | BELS [ |
300{%M 258(8H Gain on the HEM 88 88 8fEM 8fEM 68
Procurement | [ Revolving h transfer ¥0.4 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion
amount receivables J i i i ] i i i i
¥30.0 billion |_| ¥25.8 billion e . i i i i i | | i groveeeees 1
2018/9/30 2019/3/31 2020/3/31 2021/3/31 2022/3/31 2023/3/31 2024/3/31
(60R) (91 A)
(6 months) (9 months)
< EEREMEDIERE - »>
Procurement period for liquidated accounts receivables
<PLE& (/A—=) > Impact on income statement (image)
BELRE L/‘Cﬁilliﬁl:%‘r'i 4218M -
Recorded in revenue as gain on transfer ¥4.2 billion L B N o SEEHRRI D RTINS
Fe bURERICET £ (DB U/RFERD 4288
Recorded in revenue (Finance charges on installment and revolving payments) Aggregate revenue for
procureme_nF period
aBm - 8@M 818 818F 818 618F ¥4.2 billor
¥0.4 billio ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion
e =
2018/9/30 2019/3/31:.... : 2020/3/31 :2021/3/31 : 2022/3/31 : 2023/3/31 i 2024/3/31
\ i e -
AMEA N A8IEM ABIEHM ABIEA A6IEM
-¥0.4 billion \ -¥0.8 billion -¥0.8 billion -¥0.8 billion -¥0.8 billion -¥0.6 billion

N\ EEREHN & U T LN SR

Deducted from revenue as amortization of gain on transfer

* 2018F9RICEML 2 UMNEIEREME DFEERMELSE. 2024F38HICTT LTS Tzsd. 2025F38H H1MFHLBREL THEDFERA. SR p.17 \EEREE (URILESD - HE)) (CXBHE

The amortization of gain on transfer from the liquidation of revolving receivables implemented in September 2018 was completed in the fiscal year ended March 31, 2024.
Reference) p.17 Procurement through Liquidation of Receivables (revolving and installment payments)
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Therefore, it has not occurred since the first quarter of the fiscal year ending March 31, 2025.



16. #5# Number of employees

2024/3/31 2025/3/31

BIEFEE BIfEZE

(A/Number) Change Change
/N5 Retailing 2,144 N265 1,982 AN162
(648) (A46) (661) (+13)
JdA4>2F7v0 FinTech 1,876 +104 1,799 NT77
(727) (+1) (764) (+37)
A EIRERPY Head office, corporate management departments 270 +16 270 =
(29) (+2) (28) (A1)
ast Total 4,290 A145 4,051 A239
(1,404) (A43) (1,453) (+49)

* HBEREAPMEARTT. () NEEETEOMPTIRAELTSHD. MEARICESATEDERA.

The number in brackets ( ) in the lower row is the average number of part-time employees which is not included in each of the numbers in the upper row.
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17. 2026381 F4 Forecasts for the fiscal year ending March 31, 2026
(1) EEEEFHE Consolidated financial results forecasts

2025/3/31 2026/3/31

e AIELE Fi8 AIFELE
(M./Yen) Actual YOY (%) Forecast YOY(%)

1 REZ DRI (EPS) Earnings per share 143.2 109.6 155.0 108.2

BoEARSHRIZEE (ROE) Return on equity 10.6% +0.7% 11.2% +0.6%

KTFEAFIZEER (ROIC) Return on invested capital *1 3.8% +0.2% 3.9% +0.1%

(&AM, Millions of yen)

DI —THERS Total Group transactions 4,926,855 109.8 5,390,000 109.4
ST Retailing 324,401 108.7 330,000 101.7
JA427v0 FinTech 4,680,621 109.8 5,140,000 109.8
HE Eliminations N78,167 - /80,000 -

SE bUNZS Revenue 254,392 108.1 272,500 107.1
N5 Retailing 75,550 107.6 78,500 103.9
Ja>5v0 FinTech 178,841 108.4 194,000 108.5

St L#RFIZS Gross profit 222,757 108.3 240,000 107.7

RFEENRUV—IREIRE Selling, general and administrative expenses 178,241 108.3 190,000 106.6

EERR Operating income 44,515 108.5 50,000 112.3
IN5E Retailing 8,599 123.5 11,000 127.9
JA42F7v0 FinTech 44,059 104.0 47,000 106.7
SHEX (F2tT Eliminations/Corporate A8,144 - A8,000 =

e Ordinary income 39,916 102.9 42,000 105.2

EANE Income taxes 12,591 98.1 12,500 99.3

MR E(CIRE I DAL Net income attributable to owners of parent 26,588 107.8 28,000 105.3

(M./Yen)

1HRE DR SR Cash dividends per share 106.00 +5.0 131.00 +25.0

B 4m Payout ratio *1 74.0% N3.3% 84.5% +10.5%

DOE (BREEAABLHK) Devidend on equity ratio *2 8.1% +0.2% 10.0% +1.9%

* K 1(E. Non-GAAPIEEET T, stER(E. p.22<E&E> Non-GAAPIBE(CDW\WTZISEBIZEL).,  Items *1 is Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.
*1 FoMm = IRELEDRYE/7EPS  (EPSICEATIMPFEORIBOBEL (CH T, BITEHRANED SER T IESHAC(E, BZEIRANB I PEFERUKRMNSE S O PEFEMREIIEHMAESHTLET, )

Payout ratio = Cash dividends per share / EPS (In calculating for the average number of shares to use for EPS, treasury stock to be deducted from the number of issued shares include shares held under the BIP Trust and the ESOP Trust.)

*2 DOE = FH#k%E/#kEEA Dividend on equity ratio = Total amount of dividend / Shareholder's Equity
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(2) milR%&MH Forecasts assumptions
@® FEEINAADFE Forecasts of revenue

ES BIELL Fi8 BIFELE
(87M./Millions of yen) Actual YOY(%) Forecast YOY(%)
S bUNER Revenue 254,392 108.1 272,500 107.1
N5 Retailing 75,550 107.6 78,500 103.9
EREZRT > MRASE Tenant rent revenue and others 42,042 107.9 44,300 105.4
ZEERsEST EE (FH&E) Commision fees 5,752 104.3 6,500 113.0
HILEASE LS (F&R) Consignment revenue 3,984 89.1 3,600 90.4
[EER = Product sales 1,901 117.3 2,200 115.7
E3EEETN Related business revenue 21,869 111.4 21,900 100.1
Ja4>25wv0 FinTech 178,841 108.4 194,000 108.5
FE - URFEHN Finance charges on installment and revolving payments 59,557 107.6 64,700 108.6
HNERIEFER Affiliate commissions 56,871 109.6 62,600 110.1
H—RFvrvz>2yJ Interest income on consumer loans 22,125 102.9 22,900 103.5
BEiEmant Liquidated accounts receivable 456 107.5 0 -
H—EXUXA Service revenue 27,036 115.2 31,000 114.7
IT 1B IT, etc. 12,795 103.2 12,800 100.0
@ HUREDFHE Forecasts of transactions
ES BIELL Fi8 BIFELE
(87M./Millions of yen) Actual YOY(%) Forecast YOY(%)
Ja4>5v0 FinTech 4,680,621 109.8 5,140,000 109.8
Hh—RoOLZy b Card credit 4,530,541 110.0 4,983,100 110.0
H—RFvrwv>y Cash advance 137,302 101.9 144,100 105.0
IT 1 IT, etc. 12,777 103.1 12,800 100.2
® EEBEDTHE Forecasts of operating receivables
ES BIELL 18 BIEELE
(87 Millions of yen) Actual YOY(%) Forecast YOY(%)
B3 - URLVES (RBcEEEan) L oo mentand revolving payments 469,316 107.5 498,000 106.1
(Including liquidated accounts receivable)
HESNERE RBLEEESD) Operating laans oLitstanding 144,737 102.9 150,000 103.6

(Including liquidated accounts receivable)

¥ TH—ROLZY R @E 23vESTILTy b GMBIERE. A - €5 «) EY—EX (REHLWVWED) O&FHETT.

"Card credit" is a total of Card shopping (including outside of Marui group) and Service (including Rent).
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<8%E>Non-GAAPIBIEIC DT (Reference) About Non-GAAP indicators

*1 IWTFEARFIFEE (ROIC) = MEISBREENE /HTELR FETEE - THlE + BEEEME + Bm + B - BREEEE + ZARILE - BEE)
ROIC = After tax operating income / Invested capital (Installment sales accounts receivable - Accounts receivable + Operating loans + Products +

Tangible and intangible fixed assets + Guarantee deposits - Accounts payable)

*2 HEEARORL = URTTU—L—b +BE x URITLEFL *URITLEFLARERNIAIVEEA TS REOFITY.

Capital costs = Risk free rate + B x Risk premium * Risk premium is the average of the historical and implied methods.

*3 WACC (MEFHEARIRL) = HFEAIRS[URTTU—L—b + BE x UROTLZTA] x BHEMREE / (BRIFE&E + BHEMWEE) + BAL— b x (1-HiXK) x BHTaE
/. (BRFafE + BHlfegE)  RHEREEL. HEIREROEHHNTIIREFRCHEE T 2HMOFIEZFER L THEDFET.
WACC = Capital costs [Risk free rate + B x Risk premium]x Market capitalization / (Interest-bearing debt + Market capitalization) + Borrowing rate x(1-tax rate) x Interest-bearing debt

/ (Interest-bearing debt + Market capitalization) * Market capitalization is calculated using the average number of years that shares are held by institutional investors.

*4 UH—USTLARIa— = PEIHFFCEHBMEIESEEOZHCTED ERRIRIIA

Recurring revenue [or Recurring gross profit] is revenue [or gross profit] that is generated on a recurring basis through contracts with customers and business partners

*5 UA—UZTLARZa—E = UH-USITLARZ1— / (GolhIs [FEFELEFIR] + REERD [BEEIRSENSUVZIERE])
Ratio of recurring revenue [or Ratio of recurring gross profit] = Recurring revenue [or Recurring gross profit] / (Consolidated revenue [or Consolidated gross profit]

+ Selling, general and administrative expenses paid by business partners)

*6 MENMELEER = BEREMEE  (EREE+EERECE)

Ratio of liquidated accounts receivable = Liquidated accounts receivable / (Operating receivables + Liquidated accounts receivable)

*x7 BiFaE BREEL = BHTFeE / EXEE

Ratio of interest-bearing debt to operating receivables = Interest-bearing debt / Operating receivables

*8 BfIE = GRENE / HREXGEERS (REMLEESD)

Ratio of bad debt write-offs = Bad debt write-offs / Operating receivables at the end of period (including liquidated accounts receivable)

*9 1 AZHEODBE - URiALVES (BIfSSHE) = 28 - UNAWEE (REMEEESD) / SHAPEER

Balance of installment and revolving payments per customer = Installment and revolving payments(including liquidated accounts receivable) / Number of customers making payments

*10 1 AHZDEEENREE = EXEMSES (RESLEESD) / APEH

Balance of operating loans outstanding per customer = Operating loans outstanding (including liquidated accounts receivable) / Number of customers making payments

*  Non-GAAP3B#Z (Non-Generally Accepted Acounting Principles) : HttDIL— T DOBEDEEXRIIBELLTERLTH DX,

Non-GAAP (non-generally accepted accounting principles) indicators are indicators used to better illustrate the state of MARUI GROUP’s business.
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<BE>SLTVREDIBEZEICDWT (Reference) About Lifetime Value Management indicators

(Uh—U>JLRZa—&(E] Recurring Revenue / Recurring Gross Profit
BESFFLIEIBEEIGRTFEEOZNICED S ERRNRRADZ ET. NG TIIEHORBEESENA. T+ >FTvITERIRIAI— RFBICKDFEETIHE - URFER. h—RFrvvS > IFIR.
RERIIVCEFERBEREZIEULET,

Recurring revenue (gross profit) is revenue (gross profit) that is generated on a recurring basis through contracts with customers and business partners. Examples of recurring revenue (gross profit)

include rent revenues in the Retailing segment and finance charges on installment and revolving payments and cash advances, rent guarantee revenues, and annual enroliment fees from the EPOS
Card use in the FinTech segment.

(RRAVEHRIEINZE & (L] Contracted Future Recurring Revenue / Contracted Future Recurring Gross Profit

SHAZ T TR CREALEGMTH CTEZVWZEVW TV B R T EOSEEILTFENS, I TICHRENTCNGEMELIZEDO T, NRORESZRAD LTERALTVET, FAEESEIRACHVTE
NTREIN S RIAENDIERINGSEEH U, DF - URFEROH— RFv v D OFBICDVWTIEHRERR. MEAEFEHN (UH—-U>093) ([CDVWTIEHh— REMERK. REREICEAULTE
R EE & (CEBHUET,

Contracted future recurring revenue (gross profit) is an indicator of the earnings promised by contracts with customers and business partners in the given fiscal year and in subsequent fiscal years and
is used to measure the stability of earnings. For rent revenues, for example, contracted future recurring revenue (gross profit) is calculated by assessing the future earnings projected based on the

remaining number of years in rental contracts. Meanwhile, repayment periods are used for finance charges on installment and revolving payments and cash advances, expiration dates are used for
(recurring) affiliate commissions, and the number of remaining years of residency is used for rent guarantees.

B UH—US T LA 31— ERHIEAH BRI DE R TS
Concept of Recurring revenue and Contracted future recurring revenue

BUD—US TR — - BRESEHRIEI
Recurring gross profit and Contracted future recurring gross profit

_ LEAAD 2FAMUBRICRRT BV A—I VI LARZa—%
<UA—=V2ILARZa—DRR> waEtE TR EHIREINEE L LTRR 31 16.3k
Breakdown of I : il VS.FY2016
Recurring Revenue / Recurring Gross Profit ,fé?&f?fra«ie Vlsuallunonfé;::?;;r;% mﬂ:ﬁiﬁ;ﬁé:; ;e;:l:iggar onward as o mlum?é;‘,] +100%
current fiscal year
oo
HhE N ESHEORBE 4000
| HERARY SEE~
2 Rentrevenue, etc. e FRRHITE SR HEAR £
______________________________________________________ I3= 635(EM
- Pra 3000 EA= T foe 5%
- RERIE 4th year 52“?7’ Gross profit F1>TvY 3,349%H
Rent guarantee T — i 2,269 Contracted fut
sE(= ; 3%EH RTINS ontracted future
o) GBS, Kl - ARmEED 2000 recurring gross profit
P ERIAV OISR EF Sz Contracted . .
Yhsl  Affiliate commissions on Future Retailing ¥63.5 billon
= % communications, 248 Recurring FinTech ¥334.9 billion
iz utilities, and other T Revenue 1000
e regular payments . VA= dLR=za—
« B8 - VRFHERBY L ke >7 Recurring revenue
Finance charges on L?EEJ_
Ln:;;:ler:tesnte:;ld revolving Recurring revenue 16.3 24.3 25.3
T _ FY2016 FY2024 FY2025
*  REFIEGKBEER. MBEFHERCERILL) @ — REZIHR. EHOREINA FERZNERZE E(CEE *

FoEMFIRIC(E. REER D (BIMEISET TN SHEHICOZE EHE)ZED

Rent guarantee is calculated based on remaining years of occupancy, affiliate commissions (regular payments) Gross profit includes selling, general and administrative expenses paid by business partners

are based on card expiration dates, and store rental income is based on remaining contract durations
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<BE>SEHORRICDOWVWT (Reference) About Store Trends

mIEDIRS  Renovations

2024/3/31 2025/3/31
AT Major store renovations FEFILA Nakano Marui BB Ebina Marui
BEE)L- Yurakucho Marui EFEILA Kitasenju Marui
B Shinjuku Marui FEFZILA Nakano Marui
BEEIILA Ebina Marui BZIL1 Hakata Marui
RAEILA Namba Marui RANEILA Namba Marui
[ EEEL E FRIBHEADIAST  Number of stores and sales floor space
(Fm_/Thousand m) 2024/3/31 2025/3/31
BRI EHER Number of stores at the end of period 2255 22J5&H
BRR5EiEE Sales floor space at the end of period  * 383.6 383.6
* [HRRSEIREE] ()L (UNBEPIEEY) . B« DASTERETY .
Sales floor space at the end of period is total of Marui including specialty stores and Modi.
m ZLAZER Contract Type m 3EMIBRTF-> ~MEBR% Non-retail tenants composition
1% 0% 0% 0%#——— HEHPIE  Directly operated
20% o—— H{LttA Consignment
R

Fixed-term rental

143 223 233 243 253
FY2014 FY2022 Fy2023 FY2024 FY2025

213 223 233
FY2021 FY2022 FY2023

253

FY2025

Non-retail tenants

Experience focused 27%

Food, services 33%

Events 5%

20143 HIDTIEMRIE. B-H—ER-ARUVNEDAHEEL>TBYET .

The figure for “Non-retail tenants” for the fiscal year ended March 31, 2014, is the total for food, services, events, etc.



<B8ES>EEESI DU M—U—2031DFKREICDNT (Reference) Formulation of Management Vision & Strategy Narrative 2031

[REE>3> (IR ~—U —20310H1E] Overview of “Management Vision & Strategy Narrative 2031”
Lt O)L—(F. 2031FDRIEI00EFICHITT IFHRESE] 5 BEET 3 JEIER b—1U—2031] ZRELF UL, BREESI> LU TEVWEEZBIF. 22h5/\vIFrXF1>00T
IR —U—&EBEL, B3> - A2/ - BEMIRZEESSED 2L THENBEORIEZRR LU TLWEET,
The Group has formulated its “Management Vision & Strategy Narrative 2031” rather than a medium-term management plan for the 100th anniversary of its founding in 2031. We will set high goals as our management vision and build
a strategy Narrative by backcasting from there. We will achieve the creation of social value by linking our vision, impact, and business strategy.

(REEL>3a>) Management Vision
LI —TE. CNETONTE - T4 >FTVD - HEAWGECLZ=ZM—RESRIANS. Ta>FvorfibEUkE [ MFE] ZMETIESHRA] NERTBIZET, [/ hEFIEO I8 %
FOWZD] EVWSEDIAEFRUTCVWEET ., BREEZISOFHRE LT, 30EU RS T ILEBFEIZMOBEZNX THE D, HEEDTEICEERMNELDH,
INFETOMRA > MEFTICRRENDZ IR/ CHBE L (S B ERD [ MFE] HEFEN T 2 F] SO DSHFTIZRRRDOEEEZREL. COHLLWTGEZAET D ETRELTLEET,

We are transitioning from our traditional business model integrating Retailing, FinTech,and Co-Creation Investments—toward a new model centered on FinTech: a business that supports “Suki.” Through this transformation, we aim to realize
our vision of “overcoming the perceived trade-off between impact and profit.” This management vision is grounded in the belief that Japan’s deflationary economy,which has persisted for over 30 years, is now at a turning point.
As consumer behavior evolves, we see the potential for a new economy driven by “Suki” as opposed to the cost-conscious consumption, as represented by point rewards of the past, and we will grow by creating this new market.

[EBE 2 ~—1)—) Strategy Narrative
[ [FE) ZIBETBEDRR] ZE L THEITA2/WUhE. TOFRICEISTZEIBEEIUTOESDTY.

The impact we aim to achieve through our “business that supports ‘Suki’” and the strategies for its realization are as follows:

1. [iFE] ZBUTHLIDIED. HRDEONELNDHEE 1. Consumption that expands for the benefit of others and society through "Suki"
FE] BISEIR TP AT vIL - T2IND—A2 b
.1 - 2 DIZSH DR

2. Financial empowerment that supports “Suki”
3
. [D0O—] ZBUZREEDFRE 4. Expression of creativity through “flow”
5
6

. Support strategies for realizing points 1 and 2

u » W N

=2 - ARSI F—([CRDBEMR
6. PRITIEL
B [i7E&] ZEBEUTHHDIED. HRDEONELNDHEE Consumption that expands for the benefit of others and society through "Suki"

[1FE] BIMEITDESRRADOENI(E. [IFE] ZIETDZET [BHDIZH] OHEEN [#ENDIZH] D, AT 20| NELN D> TWK ZETA /I M EFIREmIISED 2 &
HDET, BHIIL—TD [1FE] ZETDH— R TE. CHAZEC TUMEURVVEFICHEANTEIH— ROKREMERLTHED. [#HDRD] (T [Fit] 3T ECETERODIFLVNIATO
HEBEN., SBEFIFIEI TV EFEINET., ILLWIATOREECHIEX T ETEIMCEIEZED. [iFE] ZINET 50— ROSEZ20314 3 AHAIC(F300A AFETILA L.

2041 3 AMICEO—ILRAH— Rz OB EHELET,

The purpose of our “business that supports ‘Suki’” is to achieve both impact and profit by encouraging “Suki,” transforming consumption from being “for oneself,” to “for someone else,” and ultimately “for society.”

With our EPOS cards that support “Suki,” the number of members using our cards that allow users to make donations to those they wish to support through their spending is steadily increasing. We anticipate that more and more consumer:
will continue to find happiness in making “donations” “for someone else.” By pursue promote a differentiation strategy by responding to new types of consumers.Our goal is to reach 3 million cardholders of EPOS cards that support “Suki”
by the fiscal year ending March 31,2031, furthermore, to surpass the number of Gold Card cardholders by the fiscal year ending March 31,2041.

. Business development by social intrapreneurs

. Exploratory domains

B [FE] ZEITDIITI7AF2SvIL - T2/IND—XA> Financial empowerment that supports “Suki”
O —TEINFTEEOESKRZIMELUTEE LN, S NFE] BIMET DT 7A1F 230l - T2NT—A2 MEBUT. IRNTOADESEREIELTVWEET.
INFETDIT 1 2TV IDEDRIT(E, AHDESFEN D REHEZF L& LT MERADHAI (CXDILZy bH—RZERITUTEHELRN, SEREZOMKREERZLS, Mgz /I\TEn
FIEREEFEERGHIOLERMEZEBEL CTRESEEZITVET, Fi, SBILATIBAEE. Y- Py JU-S2REDZHRMETSCHUTE [A—F—Hh—R] . [S>H-XH—R],
BATEHEADAZ ICHUTEBEZBUZ [GTNAH—R] 28H. KEZILKUET.
Until now, The Group has supported the self-realization of young people. Going forward,we will support the self-actualization of all individuals through financial empowerment that support “Suki.” In its FinTech business to date,

Marui has issued credit cards through the co-creation of creditability, mainly in metropolitan areas where it has stores. But going forward, we will expand the scope and recruit members nationwide through the rollout of a new independent
retailing system regardless of location. In addition, to address the expanding diversity of work styles, including self-employed individuals, startups, and freelancers, we will expand the number of membership through initiatives such as the

“Owner Card” and “Lancers Card.” For foreign nationals working in Japan, we will also enhance recruitment through collaborations like the “GTN Card.”
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[BREE R h—1—] Strategy Narrative

m STHRERER Support strategies

BXE - PBICDIFIAEZEZERELUT, O2/T MIERT. BVEENPESESEEN. BEMORABRROMENHFETED IFE] ZIRIEI DA MEITYX D—ROHFULWEEEEI Y b
2EFEHHCEBAIDET. A2/TNFBROMIEIEUET . T BHIIL—TREINEFTD XZBUEBERARBROB LZHE LT, UXDIRERETEH DT Y RNy FHEOEARSH®
FIZISERIZUIERILA A3+ baiBU T, BRIAMORAZED D EEBICT v AIVIARRGHZRBFEL CEX UL, SRETOITT VS IFILAMOEREZRBU T, T>F)ILDUX E
FEEEEI Y MILDYTPILOKERZERSE UIIREORBRMEZIRE T 2 2 ETOAVILAHRIN L ZHELET .

As a new point of contact with customers to replace the independent sales areas and private brands, we will support both impact and profits by developing a new independently operated unit in major cities nationwide that offers events, goods,

and cards that support “Suki”, which can be expected to attract customers, recruit members, and increase average customer spend and gross profit margin in a compact space.Furthermore, in our efforts to enhance customer experience through DX,
we have newly established a joint venture with Goodpatch Inc. and marui unite Co.,Ltd , a leading UX design company. We have also been actively recruiting specialized talent and building an agile development framework.Going forward,

we will promote the development of loyal customers by leveraging the expertise of professional personnel to provide unique experiential value that combines digital UX with real-world experiences through new independently operated units.

m [J0O—] Z@UzREEDRE Expression of creativity through “flow”

LT T BEAEHE. AEMEER. CVWSESRACESTEERERZARENCIRIZZLOTES [JO—] EVWSHBRSEEL. HEB—AVDEDOBEHVWEBEMEHZBHIMOMBHET>TEHELUE.

SEE. [FE] ZISEIBIV-IREZBLUTCADD 1FE] ZHABCENIHIEIEPLL, BIERERIEID LT, PAT70FLYS JON\DREDRIEEEEN URESRRELA U,
20314 3 AMFE CTICHRIZEELRZ70% U LICEHD Z ETREMEDE LEZDHEULET,

At our company, we focus on the concept of “flow,” which comprehensively captures the elements that are important for business, such as ability and challenge, creativity and happiness, and have been working to enhance the job satisfaction
and organizational vitality of every employee.Going forward, we will increase opportunities for employees to apply their “Suki” to their work by organizing contests and other initiatives that support “Suki” and encourages creativity.
By expanding businesses that leverage intangible assets—such as ideas,knowledge, and know-how, we aim to raise the ratio of intangible assets to over 70% by the fiscal year ending March 31, 2031, thereby enhancing our corporate value.

BY—32v)L - A2 ST LF—(CRDEEMRFE

Business development by social intrapreneurs

HADEEREDA INR—IORKIICINA, [SHICVENRSHEEEISNDY -2 vIL - 12 ST F— (HARER) | OEEZRIHIC. ESRRTOT1—REERZFZEL.
HRRIZERERZE U THANMD S AMZEE USERREZESHFT I PERINBAMBROIZSD [V—2vIL - A2 ST LF—BRME] Z/IL. XAFE. PREMIFICHEEZRHELFET.
FEROCEEHTIL—T DAL T O T O MADEMZBL, BT —T OBEMFECEENLUTNEET.

In addition to creating innovation with external entrepreneurs, we will establish Business Promotion And Development Office to encourage the activities of “social intrapreneurs” (internal entrepreneurs) who can change society while working at the company.
We will recruit talent from both inside and outside the company through various employment formats and promote business development. We have established the “Social Intrapreneur Development Foundation” to nurture human resources over the

medium to long term and will offer courses for university and junior/senior high school students. In the future, we will leverage their knowledge and skills through employment at our company and participation in projects to contribute to the business
development of our group.

mERITRRE Exploratory domains
[1FE] ZIGEITDEDSRROOO—-/UUMLICERD#EA. F£T(E HRHNSRE [1FE] OMRELVTOEK] EWDSTF—ITHRIANS A EEE UBEMREEDET.

We are working to globalize our “business that supports ‘Suki’”

(URD]

As a first step, we will launch business development initiatives by recruiting talent from around the world under the theme of “Japan as a 'Suki' in the Eyes of the World.”
Risk

S ERCKDERMBADENMCHN T Bz, DE) - URFHRROES FESFNOUIH CIDEHET. D - URFERTDOVWTIE 20264 3 AHDMPNSFHRERZEE I DI EZRFTLTED.

URZFDIEINZ RIAATNE T, FEEFCDONT(E, FIREFREZREIT DT ETHENRDEBZRD EEBC, BADM EZHE U TRAIHE EDOfEZEIE L. EREROBINNGE (CERDBHAFT .

In response to the rising financial costs driven by interest rate increases, we will undertake initiatives to change fees for installment and revolving payments, and to reduce funding interest rates.We are considering changing the fees

for installment and revolving payments during the fiscal year ending March 2026, and expect this to increase revenue.With regard to borrowing rates, we will strive to reduce borrowing rates by shortening the average borrowing period,
while also strengthening dialogue with rating agencies with the aim of improving our credit ratings and curbing increases in financial expenses.

[BARBER EtkEET] Capital Policy and Shareholder Returns
20313 ABAICIE. NSRS — M LSIEARMRICIER T DRBEL /2D, NEOBCEARILENS0%E. BHNREE TD35%N 5T M T DRIAHERDIH. 300BHDERRELZIDLET
EREECEALERI6%ZERIC/NS RS- MORELZEDT T . HERTHEICDONT(E 203143 AMCAEITTRO E15%U EZEHE I ZEZ#EH. DO E 8%NS10%NEIELEITFENELET,
BARED(CDOVWTCI(F. 6 FHOEREE v 1 - JO—3,500/8A%. MEREE UTEEIFERICO00/EM. D XKE - FEMAFIEDORFKIKE(C600EM. EARZBELICHEITTZE SHRINEUS (C300/2M.
HRIEET(C1,700/EHZED T DETE T . Risk
In the fiscal year ending March 31, 2031, our balance sheet is projected to expand to approximately ¥1.5 trillion. Given that the equity ratio in our Retailing segment is expected to diverge from our optimal level of 35% to around 50%,
we plan to implement capital optimization measures totaling ¥30 billion. Through this initiative, we aim to recalibrate our balance sheet and achieve a consolidated equity ratio of 16%.Regarding our shareholder returns policy, considering our target ROE
of over 15% for the fiscal year ending March 31, 2031, we will raise our DOE target from 8% to 10%.The plan of capital Allocation is to allocate the core operating cash flow of ¥350 billion over the next six years as follows:¥90 billion for growth

investments in existing businesses, ¥60 billion for forward-looking investments such as DX investments and business development, ¥30 billion for the acquisition of treasury shares for capital optimization, and ¥170 billion for shareholder returns.
[KPTI]

2031 3RHAICHITDKP IFPBR3~418 EPSHEREFFEXRIWUL. TSRERRIFRI2ZWULOSHE - SETORREHSLET,

For the fiscal year ending March 31, 2031, we aim to achieve high growth and high returns with a PBR of 3 to 4 times, EPS growth of 9% or more, and TSR growth of 12% or more on an annual basis
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<8E> [iFZ] ZIGIBISB3HD—RICDUWLT (Reference) About EPOS cards that support "Suki" *

MFE] ZIEIDH—RE. PIAPBRET—F1 A b, =AY AREEDTISHRT A2 ZEBHIDIRAN—RTT,

21150 - REHLIIAANSGELTED., FIRSE(CEHDDIBREFELABEDLIENZBI THEDET, (2025438KRT)

MFE] ZiIBIDH— R(E. SNSEOFMENT<, TORER. IRBZDOEBIRXMET I+ UIA MEOLECHAIFECO-ORMTT,

Fe, BENRACI T4 ITERBITEASBICLBIREOENIT 7> ILDCDRMNDOTNT EEHD. LTVIE—HEH— RD2~7FEE < SEOER
B3EEEMEMHTHDFRT,

EPOS cards that support "Suki" are the Epos Cards which have been designed in collaboration with anime, music artists, video games, manga, etc.

They have reached a total of 115 projects and 1.11 million members , and the percentage of new cardholders is increasing every year and to over 40%. (as of March 2025)

They have a high affinity with social media, and as a result, the acquisition cost per card is very low compared to affiliate advertising.
In addition, because it is easy to create enthusiastic fans who join for more than financial incentives, LTV is 2 to 7 times higher than that of classic cards, and may approach the LTV of gold cards,

ERETIET—)LRA—ROLTVIC

depending on future strategies.

m [1FE] ZEIDH0— RDOLTV
LTV of EPOS cards that support "Suki"

B [IFE] ZIGEIT2H— ROZER
Number of members of EPOS cards that support "Suki"

m [FE] ZIGEB I 20— ROLAD
Expansion of EPOS cards that support "Suki"

i [FA)
) {ten thousand -
Music o ‘p;‘:;lzri ‘j 0 0 - |
300 - IR | !
’ < {IX H 3 1 " !
HE TR L= 31{:‘} LDULS !
Social SHorE ! H
Canbibutions £ 11540 Spori 3times iroon]fpr:
115 projects in total 200 ! ng\.‘\J’lh !
SABI1IHA -}~ 2~ | i
1.11 million members 111 2“‘71ime5,: |
*25, 364 100 90 o
T’:;( *As of March 2025 1;.‘—1, W18 TTHERAY b h—F i L
Anime Games Partl “Epos Pot Card” =
— THF % —JILE
*v57% el ' 4 RETEICE Bk
I,t. 7 4 Partd “YAMAF Epos Card" 17.3 18.3 183 203 21.3 223 233 243 1253 313 a
Sarcte: S (=4) (2Hm) Classic Cards EPOS cards Gold cards
(Actual) (Plan) that support
"sukili

*The word “Suki” can mean love, like, favor, passionate about, crazy about, adore, etc.
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<8E> [iFE] 2RI Sh—FK tE—E

(Reference) Project list of EPOS cards that support "Suki"

20145 ~202443A 2014 - March 2024

%1TH  month of release — REIR Card Title #17TH  month of release N— RE&FR Card Title
20144078 July 2014 F RXA RIRID—R otomate Epos Card 20234E02H February 2023 JURUY—TIRIAN—R marymarymary Epos Card
20154028 February 2015 BEY I M OIR—OXIRA— R Fukuoka Softbank Hawks Epos Card 20234038 March 2023 NieR:Automata Verl.la T/RXH— R NieR:Automata Verl.1a Epos Card
20158098 September 2015 AT ITRIAH—R CAPCOM Epos Card 20234038 March 2023 L—=> TRXH—R MOOMIN Epos Card
20164038 March 2016 I—I—FUFS—LATRAH—R KOEI TECMO GAMES Epos Card 20232038 March 2023 FADYRIAZIRRA—R KYUSONEKOKAMI Epos Card
20174068 June 2017 T ARIND—R Gin Tama Epos Card 20234038 March 2023 WAL A ROY TFVOITRIA—R DROPKICK ON MY DEVIL!! Epos Card
20174068 June 2017 ISU>T7— K~ IT/RRAAD—R ParalymArt Epos Card 20234048 April 2023 > ARASAY—IRAH—R Shin Masked Rider Epos Card
20174E098 September 2017 IS IRIAH—R Godzilla Epos Card 2023048 April 2023 FREMTBI IR - R Knives Out Epos Card
20184038 March 2018 T ROEFHRINRIAAD— R The Prince of Tennis II Epos Card 2023%058 May 2023 IO EERFTLVD(C, TRABD—R ZUTOMAYO Epos Card
2018%E108 October 2018 JUFa1F7 ITRXH—R Precure Epos Card 20234058 May 2023 Mirrativ IR — R Mirrativ Epos Card
20194018 January 2019 BIBAR [Fate/stay night [Heaven's Feel]] T/RXH— K  Fate/stay night [Heaven's Feel] Epos Card 20234078 July 2023 INRDZ W TRAHD—R Koinu no Koinu Epos Card
20194028 February 2019 ATASY—XTRIAD—R Ikémen Series Epos Card 2023%07H July 2023 AATIA == TRRA—R MapleStory Epos Card
20194078 July 2019 FHO>IASBULIRAL—R Sumikkogurashi Epos Card 20234084 August 2023 NARUTO-FJL b- &Rz TR HD— R NARUTO Shippuden Epos Card
20194F08H August 2019 JDYE—-XIRIAHN—R ONE PIECE Epos Card 2023408H August 2023 BEAproject T/RXH— R Touhou_Project Epos Card
20194098 September 2019 colyIRZAH—R coly Epos Card 20234084 August 2023 BTHNFFIA ITRIAH—R ODEKAKE KOZAME Epos Card
20194E098 September 2019 S5+ RI\DRXERIRKRAH— R PRIDE HOUSE TOKYO Epos Card 20234E08H August 2023 [BRXE! | 2U—X IT/RXAH—R "EKIMEMO!" SERIES Epos Card
20204038 March 2020 BRFRIRIAN—R BULLET TRAIN Epos Card 2023%08H August 2023 NO COFFEET/RRXA— K NO COFFEE Epos Card
20204038 March 2020 FHOSAEIARID—R Sakura Wars Epos Card 20234098 September 2023 BHEAIRIAD—R CHIMITAN Epos Card
20205E04H  April 2020 IT7 > UASTRIAA—R EVANGELION Epos Card 2023%09H September 2023 BHTREDIRID—R everyday debudori Epos Card
20204088 August 2020 ZERIRZAN—R Tasuketsu Epos Card 20234108 October 2023 mofusand TR HD— R mofusand Epos Card
20204088 August 2020 USwoOY IRAD—R Rilakkuma Epos Card 20234108 October 2023 TVFZZA [Fx>VY—<>] ITRAH—K TV Anime “Chainsaw Man” Epos Card
2020%F108  October 2020 HAIRBHIRIAN—R Minna-Denryoku Epos Card 2023%118 November 2023 PELVBBENHFIILT L ATIRIA—R WOLFKUN Epos Card
20214018 January 2021 T IS RARATIRAI—R HYPNOSISMIC Epos Card 2023118 November 2023 ISRRAFSIRAB—R NOJIMA STELLA Epos Card
20214058 May 2021 BEMSATIRIH—R Mr.Osomatsu Epos Card 2023%12H December 2023 MGATRZH— R MGA Epos Card
20214F078 July 2021 T DODAFEIRIN—R Seven Deadly Sins Epos Card 20234128 December 2023 DTIHAAUY— I 7—AT/RAHI— R Versailles Resort Farm Epos Card
2021£F07H July 2021 NieR CLOTHINGI/RZXH— R NieR CLOTHING Epos Card 20244018 January 2024 Z)IIKE TRIAD—R Taisei Miyakawa Epos Card
2021%10H October 2021 BOHHIRIAHD— R CHIIKAWA Epos Card 20244018 January 2024 [Ty ATAKEESEIRID— R The Battle Cats Epos Card
20214118 November 2021 ANSILR=—H—R Heralbony Card 20244018 January 2024 BRI —ILT > F 2O XTIARIA— R RYUKYU GOLDEN KINGS EPOS CARD
20224018 January 2022 SUPER BEAVERT/RRH— R SUPER BEAVER Epos Card 20244018 January 2024 R EVN> Lk] TARRH—R "NIGHTS WITH A CAT" Epos Card
2022%03H March 2022 AFTAUGIARZAN— R studio U.G. Epos Card 20244028 February 2024 I\ABARERTRIN— R HAISAITANTEIDAN Epos Card
20224F048  April 2022 TIGER & BUNNY 2 T/RXH—R TIGER & BUNNY 2 Epos Card 20244E028 February 2024 UBTzA IRIAAD—R SIROTAN Epos Card
20224E068 June 2022 WBF v ATRIAPD—R Laid-Back Camp Epos Card 20244038 March 2024 I7AFILIT 7 >FS—VII U){—Z TRZHD—R  FINAL FANTASY VII REBIRTH Epos Card
20224068 June 2022 TI/RATOGETHERAD— R Epos TOGETHER Card 20244038 March 2024 Saucy Dog T/RXH— R Saucy Dog Epos Card
20224F08A August 2022 BHEIRIAN— R Chimimo Epos Card 20244038 March 2024 GUILTY GEART/RZXH— R GUILTY GEAR Epos Card
20224098 September 2022 onsw ATIRID—R on chan Epos Card 20244038 March 2024 IRARY hH—R Epos Pet Card
20224108 October 2022 FUN’S PROJECTI/RRH— R FUN’S PROJECT Epos Card 20244038 March 2024 flumpool TARXH—R flumpool Epos Card
2022118 November 2022 BEEL I URIVIZDIFS Y —X T/RZAH—R  Magical Girl Lyrical NANOHA series Epos Card 20244038 March 2024 Cake.jpI/RRA— R Cake.jp EPOS CARD
20224118 November 2022 EKURAIARZAN—R TOKUBIGUMI Epos Card 20244038 March 2024 TAO>IRIAN—R CHEIRON EPOSCARD
20232018 January 2023 SwIXIRIAH—R RACCOS Epos Card 20242038 March 2024 TVFZ =X [BLEACH T4EM#E] T/RRXH— K *Tvanime "BLEACH THE BLOOD WARFARE" Epos Card"
20232018 January 2023 RTTIVIARZH—R Pocket Marche Epos Card

%2025 38177

As of March 2025



202448~ from April 2024

F¥1TH  month of release H— R&FR Card Title F1TH  month of release H— R&FR Card Title
20244048 April 2024 RLRLTU>TRRA—R POMPOMPURIN Epos Card 2025418  January 2025 [HEX DFZDERI ITRRAA—R You Look Yummy ! Epos Card
20244058 May 2024 BEUEBASA AR DTz IT/RXS— R That Time 1 Got Reincarnated as a Slime Epos Card 2025418  January 2025 fphR>EE] T/RRAH—R "Gracie Meets a Ghost" Epos Card
20244088 August 2024 HoneyWorks~&£RBEITEE R~ T/RAHI— R HoneyWorks ~Kokuhaku jikko iinkai ~ Epos Card 2025418  January 2025 I >voul ITRAA—R "Kaiketsu Zorori" Epos Card
20244088 August 2024 EJFAE-IRIH—R PinocchioP Epos Card 2025%1H  January 2025 ZwIq— IRAH—R miffy Epos Card
2024408H August 2024 FHTS IRIH—R Terada Tera Epos Card 2025418  January 2025 Minimal T/RXH— R Minimal Epos Card
20244088 August 2024 BXEENDO UL IRRA—R Obungu to issho Epos Card 2025%1H  January 2025 d1—2JLFhH—R Euglena Card
20244098 September 2024 S aH—0A— IRIAH—R Sugarcocomuu Epos Card 2025428  February 2025 [F CETREILE IR H—R] "FC MACHIDA ZELVIA Epos Card"
20244098 September 2024  SANDDRTBA IRIAH—R funwarinecolon Epos Card 202528  February 2025 KNSRI A—T— T/RAHA—R "TRANSFORMERS Epos Card"
20244098 September 2024  SkyPeace T/RXH— R SkyPeace Epos Card 2025428  February 2025 SHRTIRAI— R nmeneko Epos Card
20244098 September 2024  ##/\5 IT/RAH—R yu-hachi Epos Card 2025528  February 2025 MetaSamurai T/RAH— R MetaSamurai Epos Card
20244108 October 2024 JQ CARD I/RX #k& JQ CARD EPOS Railway 2025438  March 2025 I EBFDITIARIAA—R Pandorobo Epos Card
20244108 October 2024 BHEETY [hMCEA] T/RRA—R YOSHINO NANJO "KANISAN" Epos Card 2025%3H  March 2025 HENSEA IRIAH—R KAPIBARASAN Epos Card
20244108 October 2024 NREIMA—R PETOKOTO Card 2025%3H  March 2025 [FBP2—XIRIH—R pochars Epos Card
2024% 118 November 2024 [RSI>OIRNII ZUTESA-] TRZHD—K  "DRAGON QUEST III" Epos Card 2025%3H  March 2025 EET>BEOTFIFEHED>EIRRII— R Tamagotchi no puchi puchi omisecchi Epos Card
20244118 November 2024 Creepy NutsT/RXH— R Creepy Nuts Epos Card 202538  March 2025 MY ATBCE AEIEMBE TR D — R National Museum of Art Epos Card
20245128 December 2024  YAMAPI/RRH— R YAMAP Epos Card 2025538  March 2025 MYATBUE NERLSUEIAIB T /R A I — R National Institutes for Cultural Heritage Epos Card
20244128 December 2024 [dentity V B8R A& IT/RXH— R Identity V Epos Card 202543H  March 2025 IRSTITBCEANE IR EYIEE T /R X SI— R National Museum of Nature and Science Epos Card
2024%12H December 2024 OKAMOTO'S IT/RAH— R OKAMOTO'S Epos Card 2025438  March 2025 RATBVWEEDIRAL—R nandemoikimono Epos Card
20244128 December 2024 MMe'H<ADFIVF] TRAH—R "Little Mouse's Red Vest" Epos Card 2025438  March 2025 Uhser A TRIH—R Licca-chan Epos Card
%2025€381R7E  As of March 2025
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<&E> [HARRELR—b 2023] [CDWT (Reference) About “Co-Creation Management Report 2023”

RHDIL—=TTE. INTDRT—IMRILY —OESFHCAITZEEEHDRESHAREL/R— b 20 2 31&2RTLVzZLELR.

HLR— b BEEEE THDLER(C. RT—IMILY—OESTEDDZ2A 5 —232V—ILTEBDDET, RHIIL—TDHEITE] NDOHRE - KR(CDIRT BN
[—ARBIMREIREEN S DA ZZEE(CHRE - BIFLZULE U,

ALIR—bZ2Y—=)ILEUTRT—IRILT —DESREMEIT DI ET, BT —TZLDRSTEFNEE L EEEIC RUEZFHDOMED. HRUTWERZITDHZED.

IRTOAR TUHDOE] ZRBRUSNZA 2O -3 TRUAREH(CAID EIFTOERVWEERTVETY.

MARUI GROUP has published the Co-Creation Management Report 2023, a report on corporate activities for all stakeholders. This report is both
a documentation of our management strategy and a tool for communicating with stakeholders. This report has been created and edited with the aim of moving away

from a typical integrated report in order to create a sense of empathy and understanding for MARUI GROUP’s aspirations. By using this report as a tool to engage in
dialogue with stakeholders, we hope to deepen understanding of the Group, attract like-minded colleagues and individuals who can empathize with us, and work together
to build an inclusive society that offers happiness to all.

( SRR EADEL ) Evolution to a company resolving social issues
AHTIL—TF. 201 9F(CARLIZ, TE23>2050] OFRRICETIT. BRFTFEUFT . Well-being (CHDOBBERZ [12/\T K] EUTBITFTVET,
ZTULT2023F6AICIF BMDHEIZESICINRESEDEHIC HFEFERDEADELL] ZEELFEL.
SEIDLR—RTlE, O [HSREERREEADENL] 2T I, BIENSIE > TEEHHDMIE ESRADEBZREX TEIBLIIN S,
ERCHEITESTSFTRHEERRE, TNEXRRTD [Al & [HE#] (EDWT, BHERIIINSHERI L TNET.
Ffz. 20 2 1FDOLIR— FTREZWFFWELEWZRERN (& SE [FoIJO0—FKER] Z257—NEU. BEREFEDHZ 1 TIVRRASTAILTEHRE—AOEDDMEESRPZHRIEZERIALTVWET,
In order to realize VISION 2050, which was announced in 2019, MARUI GROUP has set goals related to sustainability and well-being as “Impact” goals. In June 2023,
we declared that we would evolve into a company that resolves social issues to further accelerate our efforts. Under the theme of “Evolution to a company resolving social issues",
this report summarizes the strengths we have cultivated since our founding in light of changes in our business, and provides examples of various social experiments aimed at
evolution and the people and organizations that bring those experiments to life. And, this year’s introduction of officers, which was quite well received in the 2021 report, is
focused on the theme of “My Flow Experience,” expressing the unique values and diversity of each officer in a more casual style than what is normally seen.
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X THARELR— b 2023] (&, Z5B55H5TEL ZEL) Co-Creation Management Report 2023 is available through the following links.
— (BAEEAR) https://www.0101maruigroup.co.jp/ir/pdf/i report/2023/i report2023 a3.pdf (English)  https://www.0101maruigroup.co.ip/en/ir/pdf/i report/2023/i report2023 ena3.pdf
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https://www.0101maruigroup.co.jp/ir/pdf/i_report/2023/i_report2023_a3.pdf
https://www.0101maruigroup.co.jp/en/ir/pdf/i_report/2023/i_report2023_ena3.pdf

<&%&> [IMPACT BOOK] [CDWT (Reference) About “IMPACT BOOK”

B [IMPACT BOOK 2024 ]

A2\ NCEY MDA ZERH Lz [IMPACT BOOK 2024] ZFFEICSIEHERITLZLE L.
RF—OMRIVE —DEESFEEDOMFEESS(CERNBREDET DI EZBNELTEDFET.

“IMPACT BOOK 2024”

We have published the IMPACT BOOK 2024, which describes our initiatives related to impact,
for the second year in a row.
The purpose of the book is to promote more constructive dialogue with our stakeholders.

HHTI—T(F, BEPMIE TR —ADED ORBEMIEFRNRENN &8> TE<
FUVEROMEIETHD [ [1FE] MRS 2] ZEBMEE L TESHTNET.
ZOEBLCET, % - T4 2Ty D - RFEREED=I—HRDEZRIETILOHRILIC

[ TFE] 2B BEDRR] ZIBX. 2/ MERICEF THEKRCERIDBEATVET.
SEID [IMPACT BOOK 20241 Tld. [MFE] HEFENT D ESRIADNURBERRICDLND
ADZZXACTA—HARAL, HBALTEDET,

The Marui Group has identified the “A 'Suki'* Economy,” a new economic domain driven

not by function or price, but by the emotions and values of each individual, as an area of focus.

In order to realize this, the Marui Group has set “businesses that support ‘Suki”

at the center of its business model integrating retailing, FinTech, and forward-looking investments,
and is working on social experiments to realize the impact of this business model.

In this “IMPACT BOOK 2024,” we focus on and explain the mechanisms by which businesses
driven by “Suki” can lead to solutions to social issues.

*The word “Suki” can mean love, like, favor, passionate about, crazy about, adore, etc.
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% [IMPACT BOOK 2024 (&, T55M5ZEH<IZEW
(BAsEMR) https://www.UTUTmaruigroup.co.p/ir/pdt/impactbook/2U24/impactbook2UZ4 all.pdt

IMPACT BOOK 2024 is available through the following links.
(English) https://www.0101maruigroup.co.jp/en/ir/pdt/impactbook/2024/impactbook all.pdf
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[IMPACT BOOK ~4g3ktthR~1 “IMPACT BOOK: Future Generations Edition”

TEREAICEIT T, 72/ heEHFHITHOPOTEFTRELEEEH,
HI"ZSA"E2EZDEO>MFTZ DL BMF [IMPACT BOOK fFRIEMAIR] ZFEFILVzLELE.

We have published the “IMPACT BOOK: Future Generations Edition,” a booklet that provides an
opportunity for future generations to think about “Future” together by summarizing various examples
of how the world is creating an impact.

A >0 NI MDA ZETLH LTz [IMPACT BOOK] ORB(ICDVWT—EDFHIEELZZEDD,
TEREROEEFZHRLEC, RBOOMD (CKSPELS(ICHIBiEHEVZnTEhELE,

SEd [TMPACT BOOK f#REMRIR] (&, FEREROE=FEN /U MNCEITIMDEHZ (BT L]
EUTERL. BOBSD [FR3E] (CDVWTEXDMBHCUTWERITB XD ICBBELMFTY.

Fe, HMFOHEE - FEICE Z<OEREARDESZEC [D<KDF] EUTEEHRNTHMMODT
WREEEUR, 12/ MCORDBIMDEAHDIRBEMN S, [FHRETEDLDPLITNEDCRDTNDH
EVDRFIVIICWEBET, HHF CHIIPRERDBERZRMD ANMF(CIAD> TWET.

While the “IMPACT BOOK,"” which describes the status of our impact initiatives,

has received a certain amount of positive feedback, we have received some comments, mainly from

future generations,about the difficulty and lack of clarity of the contents.

The “IMPACT BOOK:Future Generations Edition” has been restructured so that future generations will be able to
realize that impact initiatives are “their own business” and think about their own “future”.

In addition, many future generations were also actively involved in the production and editing of this booklet as
“creators”. From on-site reporting on impact initiatives, to checking whether the content is easy to understand
even for junior high and high school students, this booklet has been created with the perspective

of the future generations who will be reading it.
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% [TMPACT BOOK ~fRItH AR~ (&, TBE5MBTEZE0)
https://www.0101maruigroup.co.ip/ir/pdf/impactbook/2024/impactbook future.pdf
The “IMPACT BOOK:Future Generations Edition” is only available in Japanese.



https://www.0101maruigroup.co.jp/ir/pdf/impactbook/2024/impactbook2024_all.pdf
https://www.0101maruigroup.co.jp/en/ir/pdf/impactbook/2024/impactbook_all.pdf
https://www.0101maruigroup.co.jp/ir/pdf/impactbook/2024/impactbook_future.pdf

*I REPOSDEBMSE Notice from the IR Department

‘{ubi to‘,b
B AFTIL—T AR YouTubeF v+ >RILDTEAN The MARUI GROUP Official YouTube Channel \\*°° % 2
AT —T TRERT—ORILT—DESEEDIBEAD—DOELT, AZ1T57 080k [CDigEE—FN!] ZBELTVET,
AR YouTubeF v 2RIV TI(E, EUFRASOBEFONATIL—T OB D IREBDHE(CKDRERFENREREELTNET,
- =3 - 1
The MARUI GROUP operates a community website named “Kono Yubi To-mare” as one of its points of contact with stakeholders. = ozvﬁkfemf n!

The official YouTube channel streams scenes from Board of Directors meetings, provides information on the MARUI GROUP’s initiatives,
and gives presentations on financial results by IR Department staff. https://www.voutube.com/@maruigroup/videos

NSEIREDREAE inB I RFEEBF]
—THIIAETEF O RBENEDLD
[TTERSN TV OIEARMS !

[AHI I —T OEFFERRDOBRFEARNH |
— B TOXMEZEE EI(C
CFONZDHE R EMA > hEFEH |

"Survey of Supportive Investment in
Renewable Energy Power Plant"
The CFO explains the background and An undercover report on how the funds
key points based on discussions at raised through digital bonds are being used!
board meetings! https://www. voutube com/watch”v 33951KIztIE (Japanese only)

(Japanese only)

"A Glance at a MARUI GROUP Board of
Directors Meeting!"

m REERASHL AR - Fr ESILT—IIRRSHOARKYouTubeF ¥ > )L [BEDFERUE ! | (CTHHIIL—THENEES DEhBE=EIS
—ZEB UV TEENRE T DR > hEIKEREBR TBNI DU -XAD [NWEARRE] - DEICT
HHII—TOEHEAH I BIENELEZ !
The official YouTube Channel of investment management Rheos Capital Works Inc. a video featuring MARUI GROUP employees.

MARUI GROUP's efforts were introduced in a series of articles on the theme of “Human Capital-Focused Management” in which the key to corporate
growth in times of rapid change is introduced from an investor's point of view! (Japanese only)

LAR - Fr EQILD Ot AR YouTubeF v 2L [BEDFRWE ! | The Rheos Capital Works Inc. Official YouTube Channel https://www.voutube.com/watch?v=d9I8CML8Ac

https://www.voutube.com/@okanenomanabiba

m ZOMEARER Other disclosure materials

-ESGT—4TJ w2 2024 (HAZER) ESGEHED/\ T A —NY AT —FZBFEETENL. SHOMEYOREELEI-ELVTMDEEDHTVET
https://www.0101maruigroup.co.ip/sustainability/pdf/esg/esg2024.pdf Summary of past fiscal years’ ESG-related performance data, current fiscal year’s topics and other information

ESG DATA BOOK 2024 (English edition)
https://www.0101maruigroup.co.jp/en/sustainability/pdf/esg/esg2024 en.pdf

- ANBEARRERE (BARGEWR) HHDOANERFE (LT D INETORMDBEHFSEOARAELE. ANEREEDOKPIYU S -2 ([CDVWTTBNLTWET
https://www.0101maruigroup.co.ip/ir/lib/h-report.html The Company'’s past initiatives and future direction related to human capital management, as well as KPIs and return on
Human Capital Management (English edition) human capital investment are presented

https://www.0101maruigroup.co.jp/en/ir/lib/h-report.html

- &¥H> ISSUE01~04 AF—0OMRILE —DEETFE(CEFT TLdhE (Well-being) | ©PHRFTFEUF REICEHETIHLETIL—TOERDEH
&Magazine ISSUE01~04 (Japanese only) ZHHAMSEBUTVET
https://www.0101maruigroup.co.ip/ir/lib/magazine.html We inform our stakeholders about the Group’s initiatives related to “Well-being” and sustainability
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ABERHBE U TE DT IFEROTRICAT DR E. BHMREAFLUTVDBIRRUVSENTH D EHIFT 2 —EDFHRICEDNTED,
KBROFEF (IRARBRICID KRS RADAEMENGDFT . BEVWEDE(E. I REP :marui-ir@0101.co.jplCT&#FE < T\,

The forward-looking statements contained in this presentation are based on information available at the time of preparation of
this presentation and certain assumptions that MARUI GROUP deems to be reasonable.

The forward-looking statements may differ materially from actual results due to a variety of different factors.

Please direct any inquiries to the IR Department(E-Mail:marui-ir@0101.co.jp).



