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EIEZEB OBEE (Summary of consolidated results)

8218 Xt
KOMERI Co., Ltd

B {7 - ®AH (Millions of yen)

20243 A EA%E1Q 20253 A A% 1Q 20263 A HAZE1Q
2023.4.1~2023.6.30 2024.4.1~2024.6.30 || 2025.4.1~2025.6.30
s@m |OF | @ |AF | g | AF
Actural result HY'O"EYtt Actural result HY'O"EYtt Actural result IE]Y%HYJ:E
= g
Operating revenue 104,074 96.7% 107,449 103.2% 109,253 101.7%
sELtE
Net Sales 100,458 96.6% 103,825[ 103.4% 105,409( 101.5%
EXRILA
Real estate lease revenue,etc. 3,615 99.1% 3,624 100.2% 3,843] 106.1%
BRI
Operating gross profit 34,603 93.4% 36,158| 104.5% 37,195| 102.9%
EELFRER
Operating gross margin ratio 33.2% A1.2 33.7% +0.5 34.0% +0.3
Dl oA
Gross profit 30,988 92.8% 32,534 105.0% 33,352| 102.5%
o b F| R
Gross margin ratio 30.8% A13 31.3% +0.5 31.6% +0.3
REERV—RERE
Selling,general and administrative expenses 26,163 99.0% 26,696] 102.0% 27,188| 101.8%
A&
Labor expenses 11,586 98.0% 11,853 102.3% 12,025 101.5%
R E
Selling expenses 3,456 92.9% 3,334 96.5% 3,325 99.7%
FiEE
Equipment expenses 8,409 102.2% 8,724 103.7% 8,873 101.7%
ZTDhEE
Other 2,709 101.5% 2,784 102.8% 2,962 106.4%
RELER
SG&A expenses to operating revenue 25.1% +0.5 24.8% A0.3 24.9% +0.1
=5 A
Operating profit 8,440 79.7% 9,462 112.1% 10,007 105.8%
EXMEE
Operating profit ratio 8.1% A1.7 8.8% +0.7 9.2% +0.4
EEFI
Ordinary profit 8,399 82.4% 9,659 115.0% 10,110[ 104.7%
BENEER
Ordinary profit ratio 8.1% A14 9.0% +0.9 9.3% +0.3
BB IIRET SMFHMF 4
Profit attributable to owners of parent 5,654 81.8% 6,562| 116.1% 6,882] 104.9%
BAMBEITRET A EHMAIREE
Profit ratio attibutable to owners of parent 5.4% A1.0 6.1% +0.7 6.3% +0.2




2. EEMF L DOBEE (Summary of consolidated

uarterly results)
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B {5 : B A (Millions of yen)

202638 H F1Q
2025.4.1~6.30

20263 # F2Q
2025.7.1~9.30

20263 # #3Q
2025.10.1~12.31

20263 # F4Q
2026.1.1~3.31

& % A4 & % A4 & % A4 & % A4
Actural RIEALL Actural RIEALL Actural RIEALE Actural RIHALE
result YoY result YoY result YoY result YoY
(=E e
Operating revenue 109,253 101.7% - - - - -
bnllat=1
Net Sales 105,409 101.5% - - - - -
= JIN
Real estate lease revenue,etc. 3,843 106.1% - - - - -
=E SOV B
Operating gross profit 37,195 102.9% - - - - -
ERARTIEE
Operating gross margin ratio 34.0% +0.3 - - - - -
5t LRI
Gross profit 33,352 102.5% - - - - -
5t EfafI R
Gross margin ratio 31.6% +0.3 - - - - -
BREERV—BEEE
Selling,general and administrative expenses 27,188 101.8% - - - - -
ANGE
Labor expenses 12,025 101.5% - - - - -
Rt &
Selling expenses 3,325 99.7% - - - - -
HiEE
Equipment expenses 8,873 101.7% - - - - -
ZTDhEE
Other 2,962 106.4% - - - - -
BRELLE
SG&A expenses to operating revenue 24.9% +0.1 - - - - -
(=E FilES
Operating profit 10,007 105.8% - - - - -
EBERRE
Operating profit ratio 9.2% +0.4 - - - - -
FERNE
Ordinary profit 10,110 104.7% - - - - -
TEEREE
Ordinary profit ratio 9.3% +0.3 - - - - -
R BEICIRET S EAMFI
Profit attributable to owners of parent 6,882 104.9% = - - - -
FEMHEITIRE T S HAHFI 253
Profit ratio attibutable to owners of parent 6.3% +0.2 - - - - -




3. EHFEBABUK 5 ZE (Consolidated financial situation)

8218 #=A&xtaA)
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B {7 : BAH (Millions of yen)

20243 R HAE1Q | 2025F3FHAE1Q || 2026 FE3FHAFE1Q
2023.4.1~2023.6.30 [ 2024.4.1 ~2024.6.30|[ 2025.4.1 ~ 2025.6.30
EE g | EHE ) gy | 2B gy
ctural Actural Actural
YoY YoY YoY
result result result
HWEE
Total assets 364,268 100.3%| 378,490 103.9%| 389,482 102.9%
Net assets 229314| 105.1%| 239572| 1045%| 252,032] 105.2%
Bo&EARLE
Equity ratio 63.0% +3.0 63.3% +0.3 64.7% +1.4
BHNFEE
Interest-bearing liability 28,668 79.7%  32157] 112.2%| 30,522 94.9%
55, J—REH
inside,Lease obligations 4956 107.3% 5120|  103.3% 5175  101.1%
RMERE
Depreciation expense 2,986 103.4% 3,060, 102.5% 3,241 105.9%
BEXyryla-J0—
Cash flows from operating activities 13.330 75.2% 10,779 80.9% 8,784 81.5%
BE&EXyya-J0—
Cash flows from investing activities A4092 95.4%| A3.847 940%l A2998 78.0%
#EExyyia-o0—
Cash flows from financing activities A4599]  127.7% A4,358 94.8%| A5423] 124.5%
REERBRRE
ROA 6.6% A12 6.3% A03 5.9% A04
B EARLIMR R
ROE 7.1% A13 6.2% A0.9 5.7% A05
1R L f-Y LEAsF| 2
Earnings per share 117.10/| A24.74M| 137.75M| +20.65M)| 145.08M| +7.33M
1Y -YsiEE
Net assets per share 4,.801.54F9 [+305.441 | 5,060.21 9 |+258.67F 5,310.77F | +250.56
HEE# (4~68) [E5L _ [E% _ [E# B
Number of stores opened and closed Stores Stores Stores
HIE# (4~61)
Number of store openings 35 _ 455 _ 1E _
FAIE#1(4~6H)
Number of stores closed 1 _ 3JE _ 0JE _
HAR JE &%k
Number of stores at the end of the period 12165 -| 1.221)F -|_1,229]& -
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4. (1) BE&BERETE LS OIK R (Status of consolidated sales by product)
BA {31 : &5 H (Millions of yen)

20253 A HFE1Q 20263 A HE1Q
2024.4.1~2024.6.30 2025.4.1~2025.6.30
EE g | 2 F | ek
ctural Actural
Share Share YoY
result result
TE-£Y-EEXAR
Tools, hardware and workwear 18,209 17.0% 18,669 17.1%| 102.5%
JIoA—LEBEM -THORTITHR
Exterior goods and goods for remodeling 15,364 14.3% 15,251 14.0% 99.3%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 41,833 38.9% 42,300 38.7%| 101.1%
HER-RE-H— LIovy—HER
Commodities and appliances and outdoor goods 17,871 16.6% 18,369 16.8%| 102.8%
ATIVT " RE-A T4 AR &
Interior goods and cleaning supplies 8,370 7.8% 8,277 7.6% 98.9%
PR
Fuel.etc 1,113 1.0% 1,506 1.3%| 135.3%
Z Dt
Real estate lease revenue,etc. 3,619 3.4% 3,838 3.5%] 106.1%
R—Lto2—F%EEH
Homecenter business total sales 106,383 99.0% 108,214 99.0%| 101.7%
ZTDhEZE
Other business 1,066 1.0% 1,038 1.0% 97.4%
EEINE
Operating revenue 107,449 100.0% 109,253 100.0%| 101.7%

4. (2)EmAERE RIS S DK% (Status of consolidated gross profit by product)

20253 A HFE1Q 20263 A HE1Q
2024.4.1~2024.6.30 2025.4.1~2025.6.30
& 5B (. - & % i - o
o RIS AL |FEFIdEER
Actural GM % Actural YoY GM %
result result
TE-£Y-EEXAR
Tools, hardware and workwear 7,795 42.8% 7,905] 101.4% 42.3%
JIoA—LEBEM -THORTITHR
Exterior goods and goods for remodeling 4,435 28.9% 4,456] 100.5% 29.2%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 12,116 29.0% 12,600{ 104.0% 29.8%
HER-RE-H— LIvy—HER
Commodities and appliances and outdoor goods 4,445 24.9% 4623 104.0% 25.2%
ATIVT " RE-AT1 AR &
Interior goods and cleaning supplies 3,305 39.5% 3,299 99.8% 39.9%
PRt
Fuel.etc 113 10.2% 145] 128.2% 9.6%
Z Dt
Real estate lease revenue,etc. 3,619 100.0% 3,838| 106.1%| 100.0%
R—Lto2—F%EEH
Homecenter business gross profit 35,831 33.7% 36,869| 102.9% 34.1%
ZTDhEZE
Other business 327 30.7% 326 99.7% 31.4%
EE 7Y IR
Operating gross profit 36,158 33.7% 37,195] 102.9% 34.0%
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5. XRERIFE LB DO IKR (Status of sales by Store Format)
202453 EASE1Q | 20253 HHAEE1Q || 20263 F HiEE1Q
2023.4.1~2023.6.30| 2024.4.1 ~2024.6.30|/ 2025.4.1~2025.6.30
25 BX7FIE 25 BX7FIE 25 BX7FIE
All stores|Same stores| All stores|Same stores|| All stores|Same stores
SELESHIFELL
Sales YoY 97.8% 97.0% 104.2% 102.5% 102.8% 100.6%
PW EHEIEL
Number of customers YoY 94.0% 93.3% 100.5% 98.9% 99.7% 97.8%
HHMmATEL
Customer unit price YoY 104.1% 104.0% 103.8% 103.7% 103.1% 103.0%
SELSHIELL
Sales YoY 118.5% 104.9% 136.3% 109.2% 135.1% 108.1%
PRO BEHAETEL
Number of customers YoY 114.9% 98.9% 134.8% 103.8% 125.1% 101.6%
FHE{MATE L
Customer unit price YoY 103.1% 106.1% 101.1% 105.2% 108.0% 106.4%
SELESHIFELL
Sales YoY 96.0% 95.7% 102.4% 101.8% 100.2% 100.2%
H&G BEHEIFEL
Number of customers YoY 91.9% 91.8% 98.2% 97.9% 96.7% 96.8%
REMATEL
Customer unit price YoY 104.5% 104.3% 104.3% 104.0% 103.6% 103.6%
SELSHIEL
Sales YoY 96.7% 96.2% 103.4% 102.1% 101.6% 100.5%
KTHR<FELSaTE L
ozt Sales excluding kerosene YoY 96.9%|  96.3%| 103.5%|  102.3% 101.2%|  100.0%
BHAIEL
Number of customers YoY 92.5% 92.2% 99.0% 98.2% 97.8% 97.1%
FHE{MATE L
Customer unit price YoY 104.6% 104.3% 104.4% 104.1% 103.9% 103.5%




6. #B1E JiT 8 Bl & 4628 (Number of stores by prefecture)

[E&A 2 BE (Store Format)™

8218 X &£tat)
KOMERI Co., Ltd

20256 H30HIRTE
As of June 30, 2025

[E &4 2 82 (Store Format)™

B E TR A At || BERRE it
PW | PRO | H&G AT PW | PRO | H&G AT
Prefecture Total || Prefecture Total
dbiEE =5E
Hokkaido 12 14 26 Mie 4 6 38 48
AR BEE
Aomori 3 18 21 Shiga 4 24 28
=EFE e
Iwate 3 36 40 Kyoto 19 19
=R X B i
Miyagi 1 35 36 Osaka 7 7
MHEE EEE
Akita 6 33 40 Hyogo 30 30
A Z=RR
Yamagata 4 20 27 Nara 2 2 11 15
REE IR
Fukushima 2 50 52|| Wakayama 7 13 20
31! EWME
Ibaraki 5 41 46 Tottori 12 12
wmARE ERE
Tochigi 2 37 39(| Shimane 8 8
HER fif] || IR
Gunma 1 39 40| Okayama 2 27 29
BEE LEE
Saitama 34 34|| Hiroshima 1 21 22
FER =)=t
Chiba 5 47 52|| Yamaguchi 1 15 16
RIRED mER
Tokyo 10 10| Tokushima 17 17
FEEJN FINE
Kanagawa 8 8[| __Kagawa 1 9 10
FrimR ZFigE
Niigata 13 61 4 80 Ehime 1 9 10
=R =R
Toyama 4 20 25 Kochi 12 12
AlNE BhE
Ishikawa 2 17 20|| Fukuoka 8 19 27
fBHE EER
Fukui 2 18 21 Saga 3 12 15
ITE RIFE
Yamanashi 19 20|| Nagasaki 2 15 17
RHE [ REAR
Nagano 3 53 57|| Kumamoto 2 38 40
I B E AR
Gifu 39 39 Oita 1 14 15
15%'&“;% Emnilz‘l%
Shizuoka 1 21 22|| Miyazaki 1 20 21
ZHE EREE
Aichi 2 8 10]| Kagoshima 3 23 26
BET
M JESHZEHE (Store Format) REEITLITDEY Total 114 20| 1,091 4] 1,229

PW:/3J—(Power). PRO: 7’0 (PRO). H&G: /\—K & 4'1)—> (Hard&Green). AT: 77— (Athena)




