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Summary of Selected Financial Data
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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1. EHREDOHE

Consol idated Statements of Income

(BfHL - HAM millions of yen)

E2RH | 1252H4] | 1352HH] | 1452HH] | 1552H 4] |15 2 &
SEIMFHY | E1mFH | B8 | B1mFH | F1myH | (BrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of [FYE2/2015
FYE2/2011 | FYE2/2012 | FYE2/2013 | FYE2/2014 | FYE2/2015 [ (est.)
BEEHBILA
Gross operating revenue 77, 808 18, 775 81, 877 82,328 88, 664 | 386, 300
BEME
Operating income 8, 686 9,139 10, 926 10, 169 9,020 46, 000
BERE
Ordinary income 9, 096 9, 343 11,090 10, 939 9,590 48, 000
79 = HR fit 1| 2
Net income 4,051 A1,223 4, 844 5,534 14,016 25,500
. EAEHEE
14F2R 8] | 15F2A H 1
FIMEFH | B3 =
1st Q of | 1st Q of
FYE2/2014 | FYE2/2015 | [norease
MBEMNS DA
Income from franchised stores 51, 451 56, 181 4,730
Z Dt
Other operating revenue 8, 044 8,984 940
LS
Net sales 22,833 23,497 664
BRBIZA
Gross operating revenue 82,328 88, 664 6, 335
55 LR
Cost of sales 15, 224 15, 663 439
5T LT
Gross profit 7,609 7,834 225
BEELRE
Operating gross profit 67,104 73,001 5, 896
BREERV—REERE
Selling, general and administrative expenses 56, 934 63, 980 7, 045
X
Operating income 10, 169 9,020 [A 1,149
BEENMNE
Non-operating income 1,025 901 A 123
BEXENER
Non-operating expenses 255 331 75
BEREE
Ordinary income 10, 939 9,590 [A 1,348
5 51 FI 2%
Extraordinary income 688 15, 380 14, 691
HRlER
Extraordinary loss 1,743 2,306 562
B SHERTEE LR
Income before income taxes and minority interests 9,884 22,664 12,779
EAFL. ERBMEUVEER
Income taxes - current 4173 12, 755 8, 582
BN EERELE
Income taxes - deferred A 112 | A 4,484 |A 4,372
D E R EIE IR BRI A HA S R 2
Income before minority interests 5,823 14, 393 8, 569
PRATAE
Minority interests in net income 288 376 87
TERTEIES
Net income 5,534 14,016 8, 481




2. BAREDMWE Non-Consol idated Statements of Income
(B : ®AA millions of yen)

E2H8 | 125288 | 135284 | 145284 | 1528488 |15%F2AH#
SEIMHER | SBIEGHER | SBIEE | S E | SIEE | GrE)
1st Q of | 1st Q of | 1st Q of | 1st Q of | 1st Q of |FYE2/2015
FYE2/2011 [ FYE2/2012 | FYE2/2013 | FYE2/2014 | FYE2/2015 | (est.)
Fr—rfERLES
Total net sales of FamilyMart stores 352, 682 364, 364 389, 660 414, 041 452,577 (1,962, 000
EBEBILA
Gross operating revenue 65, 797 66, 000 66, 566 69, 299 73,709 [ 316, 800
HERNR
Operating income 7,779 8, 345 10, 070 9, 400 8, 140 39, 600
FENE
Ordinary income 8, 352 8, 847 10, 380 10, 393 8, 845 41, 800
PO 2 A i 7 25
Net income 3,994 A687 4,633 5,599 18, 004 27, 800
- BIMEREEE
14E2R 8 | 152848 13
E1m$FH | EIm$EH =
1st Q of | 1st Q of
FYE2/2014 | FYE2/2015 | Inorease
MEEIEM 5 DYRA
Income from franchised stores 47, 356 51, 308 3,951
ZDith
Other operating revenue 5,159 6,112 952
LS
Net sales 16, 782 16, 287 A 495
ERBIZA
Gross operating revenue 69, 299 73,709 4,409
55 LR (M
Cost of sales 11, 952 11,588 A 363
5o L faF 2
Gross profit 4,830 4,698 A 131
(= B
Operating gross profit 57, 347 62,120 4,773
REERV—REEE
Selling, general and administrative expenses 47,946 53, 980 6,033
EXHEE
Operating income 9,400 8,140 (A 1,260
B
Non-operating income 1,237 1,000 A 237
EENER
Non-operating expenses 244 295 50
BEFE
Ordinary income 10, 393 8,845 | A 1,548
45 751 F1) 2%
Extraordinary income 664 23, 049 22, 385
LE k=P S
Extraordinary loss 1,998 2,748 750
5| BT HA A 25
Income before income taxes 9, 059 29, 145 20, 086
EABL. ERBRUEER
Income taxes—current 3, 446 12, 353 8, 906
EATREREELE
Income taxes-deferred 131 A 1,211 [A 1,224
PO 3 HR Sl ) 2%
Net income 5,599 18, 004 12, 404




3. [EEDRR Store Network

FamilyMart stores |

145 AKMBFm  as of May 31, 2014 e
Taiwan (i Thailand i China i U.S.A. ii Vietnam & IndonesiaiiPhilippinest wrea.lranenising. stores) 71
2,908 :: 1,096 :: 1,154 :: 9 40 1 il 3
e : : Ishikawa Aomor i Iwate
91 57 107
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
76 54 60 228 103 74 241
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasaki | Fukuoka 205 120 395 113 81 10 106 144
145875 355; 85, - Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,015 103 116 98 157 223
67 ¢ [ 66 :"o7 Joz i Nara Aichi Yamanashi Saitama Tokyo
Kumamato, ' Miyazaki Kochi Tokushima 91 534 85 556 1, 866
109: 21 99 46 68 Wakayama Mie Shizuoka Kanagawa Chiba
(e 84 163 228 721 485
Okinawa 233
2317
Total 15, 969
@ EHEMD#R Number of Stores
14288 SE1M3E] | 155288 F1M3H 1542 A &1 (BtE)
1st Q of FYE2/2014 | 1st Q of FYE2/2015 FYE2/2015 (est.)
B | ATEIRE | EWE | ATEIRE | ERH | ATEIRE
Number of [Changes for| Number of |Changes for | Number of |Changes for
stores Feb 28, 13 stores Feb 28, 14 stores Feb 28, 14
BEEE Company-owned stores 415 18 411 25 407 21
1FC  Typel 5,532 57 6, 142 n
2FC  Type2 2,922 22 3,372 49
fNEERE Franchised stores 8, 454 79 9,514 120 10, 523 1,129
ER Fa/8—35t (B{K) FamilyMart stores (non-consol idated) 8, 869 97 9,925 145 10, 930 1,150
H#EFM  Okinawa FamilyMart 220 - 237 5
EAIFM  Minami Kyushu FamilyMart 311 1 332 Al
Jti&E5&FM Hokkaido FamilyMart 60 2 7 3
JRAMYT-I  JR KYUSHU RETAIL 130 3 138 4
ERAFCEt Domestic area franchising stores 721 12 778 11 831 64
ENEt Domestic chain stores 9,590 109 10, 703 156 11, 761 1,214
&&E (Taiwan) 2, 859 8 2,908 11 2,947 50
E[E (South Korea) 8, 052 51 = AT,925 = AT,925
24 (Thailand) 854 48 1,096 26 1, 301 231
LB (Shanghai) 131 A4 818 26 932 140
=9 (Guangzhou) 139 AT 148 6 173 31
&M (Suzhou) 12 2 103 10 117 24
#u  (Hangzhou) 20 3 44 10 62 28
&R (Chengdu) 16 1 27 1 43 17
&)l (Shenzhen) 9 3 21 15
e (Wuxi) 5 3 10 8
i [E /& (China Sub-total) 984 AbD 1,154 59 1,358 263
*E U.S.A 9 - 9 = 1 2
N kF L (Vietnam) 42 3 40 12 73 45
4> Fx27 (Indonesia) 6 1 14 2 34 22
7«4 ') E > (Philippines) 5 5 45 6 113 14
#B4AFCET Overseas area franchising stores 12,811 111 5,266 AT, 809 5,837 AT, 238
E A - B4 AFCET Total area franchising stores 13,532 123 6, 044 AT,798 6, 668 AT, 174
FMF = —> & Total chain stores 22, 401 220 15, 969 AT, 653 17,598 A6, 024
X UESARICENT. HESEXHHEOBMYMBAITEY, BERGFTRIEZEEALTEYES. (BRAFCED)

X Total of railway station stores as of May-14 is 431 stores in 13 railway organizations of Domestic. (incl.

@ HIE - AEHO#E  Number of Store Opening and Closure

domestic area franchising stores)

14E2R 8 H1m$EH
1st Q of FYE2/2014

1552R 8 H1m$EH
1st Q of FYE2/2015

15%£2 A # (Rt =)
FYE2/2015 (est.)

HiE FE fliig H BARE ftE H BARE filitd
. Net - Net : Net
Opening Closure Increase Opening Closure T Opening Closure ETEREE
BNt (ENAFCE D)
Domestic chain stores 153 44 109 212 56 156 1, 600 386 1,214
(incl. domestic area franchising stores)
S HEM T A/ —(Ek)
FamilyMart (non—consolidated) 135 38 97 195 50 145 1,500 350 1,150




4 BRHBEAFTLEEOHR Breakdown of Sales by Merchandise Category
(B4 EJAM millions of yen)

RV JEAIZES ) TTE2RE BT FEVE JEAIZES
1st Q of FYE2/2013 1st Q of FYE2/2014 1st Q of FYE2/2015
BIERBL| At BIEREILE| R BIEREEILE| Rt
YoY Share YoY Share YoY Share
TJ7RAM-T—F
Fast food 12,987 111. 6% 3.3% 16,113 124. 1% 3.9% 22, 356 138. 3% 4.9%
BEEEMA
Daily food 110, 774 111.1% 28.4%| 116,079 104. 8% 28. 0% 128, 610 110. 7% 28. 4%
MIES
Processed food 102, 205 108. 8% 26.2%| 106, 894 104. 6% 25. 8% 114,934 107. 5% 25. 4%
SE (e )
ELiquor (License goods) 16, 620 107. 1% 4. 3% 17,556 105. 6% 4. 2% 19,138 108. 9% 4.2%
Bam/hEt
Food sub-total 225, 968 110. 1% 58.0%| 239,087 105. 8% 57. 8% 265, 901 111.1% 58. 7%
EEM
Non-food items 130, 873 107. 8% 33.6%| 134,727 102. 9% 32. 5% 141,503 105. 3% 31.3%
TEE (AR
Cigarette (License goods) 102, 738 108. 6% 26.4%| 106, 904 104. 1% 25. 8% 112, 400 105. 4% 24. 8%
H—EX
Services 8, 287 117. 2% 2.1% 8,238 99. 4% 2.0% 8,484 102. 7% 1. 9%
EC
Electronic Commerce 24, 486 135. 3% 6. 3% 31,929 130. 4% 1. 7% 36, 620 114. 3% 8. 1%
a5t
Total net sales of FM stores 389, 615 110. 7% 100. 0%| 413,980 106. 3% 100. 0% 452, 509 109. 3%  100. 0%

¥ EREICIE. ASDEEATEY EEA,

X The figures above do not reflect the performance results of ASD machines.
(D) BRAIBEOIANRETEOEY T, \ o
[EBATHRE - RFETT ST 54 FFF, hEFA. 8TA. I3M4 FRT b ADVE—a—t—%

T7ARAL-T—F:
HER& :
MIB& :
gFﬁﬁ:'q:
H—EX:

EC :

Ref, R, AE/NL, BE, AR, TH—F
g, B, Ay T, BF, ARHE

M. F—L, #E. BES%

aE—, EAESE

Fhry bk, TURL FAH—FK, FamiR— k2L 3% L

Note: The main description of each merchandise category as follows:

Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

Fried chickens, steamed meat buns, oden, french fries and counter coffee etc.

made and sold over the counter

Lunch boxes, noodles, sandwiches, delicatessen, desserts etc
Beverages, liquor, instant noodles, confectionery, seasonings etc
Magazines, daily goods, cigarette etc

Copy service, express service etc
Ticket, pre-paid card, sales by Famiport(multimedia terminals)

b. ZRFEDHEF Gross Profit Ratio

1328 F1MAH | 145278 F1mM4H | 15F2A 8 F1m3H| 155288 GrE)
1st Q of FYE2/2013 | 1st Q of FYE2/2014 | 1st Q of FYE2/2015| FYE2/2015 (est.)
RIERYIZE RIERYIZE AIEREIZE ATEAE
YoY YoY YoY YoY
T7AR-T7—F
Fast food 53.09% 0.47% 53. 69% 0. 60% 42.98%| A10.71%
BHEERM
Daily food 36. 35% 0. 69% 36.09%| AO0.26% 36. 47% 0. 38%
MIE&
Processed food 37.61% 1.18% 37.56%| AO0.05% 38. 15% 0.59%
B (A
Liquor (License goods) 25.11% 0.62% 24.90% AO0.21% 24.78%| A0.12%
B/t
Food sub-total 37.89% 0.92% 37.94% 0. 05% 37.74%| A0.20%
ERT
Non—food items 15.52% 0. 05% 15.51%| AO0.01% 15. 84% 0.33%
1B (REFam)
Cigarette (License goods) 10. 49% 0. 04% 10. 49% - 10. 74% 0. 25%
H—EX
Services 9.56% A1.03% 9.87% 0.31% 10. 14% 0.27%
EC
Electronic Commerce 3.33%| AO0.09% 3. 95% 0.62% 4.63% 0. 68%
&&t
Total 27.61% 0. 30% 27.48%| AO0.13% 27.71% 0.23% 28. 08% 0. 35%

X EFRICIE. TOMONY RU ASDEEATHY EFH A,

X The figures above do not reflect the performance results of the TOMONY and ASD machines.

X 1628 &Y. J7R b - J—FAMOBAHERZEZEELTEYET, #. ZREGHOEEFIITVERA.

X From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.
This change does not affect the gross profit ratio.




6. BEEEEDHT Business Performance

(per_store)

13F2A 88 FE1mM3H | 14F2AH F1m4H | 155288 F1M3EH 154F2 A #A (BtE)
1st Q of FYE2/2013 1st Q of FYE2/2014 1st Q of FYE2/2015 FYE2/2015 (est.)
AIERBZE BIERBZE AIERBZE RS
YoY YoY YoY YoY
25
B&E (FM) Total stores 523 15 516 AT 504 A12 529 8
Average daily sales BEEIE
(thousands of yen) Existing stores 521 22 526 Al 5117 A9 535 10
s
New stores 460 A82 450 A10 487 31 450 10
25
240N Tota| stores 949 21 930 A19 913 Al 947 15
Number of customers BEEIE
Existing stores 948 37 949 1 933 A16 956 16
25
ZHf (M) Total stores 551 3 554 3 553 Al 559 =
Spend per customer (yen) BEFIE
Existing stores 556 1 554 A2 554 = 560 1
BE7FIE HE R U E (%)
Growth rate of average daily sales of existing stores 102. 5 99.5 99.4 102.0

X EFEICIE. TOMONY #EATEY FH A,
% The figures above do not reflect the performance results of the TOMONY.

7. E%¥ME:M Business Hours

135278 BILEH 145275 BImEH 58201 BImEH
1st Q of FYE2/2013 1st Q of FYE2/2014 1st Q of FYE2/2015
| Ebﬁﬁiiﬁz . B | siiRE \ Eb%ﬁﬁ . B | BiiR= \ Ebﬁﬁﬁa . BRI | BifR=
umber o Changes for | Number o Changes for | Number o Changes for
stores Share  |'Feb 20. 12| stores Share |'kep 28. 13| stores Share |'kep 28, 14
2AEMEE
24 hours a day 7,785 94. 8% 45 8, 387 94. 6% 94 9, 331 94. 0% 118
Z Dtk
Others 426 5.2% 2 482 5.4% 3 594 6. 0% 27
it
Total 8,211 100. 0% 47 8,869 100. 0% o7 9,925 100. 0% 145

8. R MGH-EE)AJE Liquor-Licensed and Cigarette-Licensed Stores

13288 F1E$3H AE2AH8 F1m4H 15F2A 8 F1m4H
1st Q of FYE2/2013 1st Q of FYE2/2014 1st Q of FYE2/2015
T [:357:3 AEIRE [EEE R AEIRE [EEHE [-3573:3 ATEIRZE
Number of Changes for | Number of Changes for | Number of Changes for
stores | SMare | reb 29 12| stores | 12" | Feb 28. 13| stores | M€ |Feb 28 14
BEE
ILiquor—licensed stores 7,935 96. 6% 105 8,583 96. 8% 125 9,626 97. 0% 158
BEERE
Cigarette—licensed stores 1,424 90. 4% 151 8,120 91. 6% 130 9,222 92. 9% 188

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.



