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Forecast

2026/2 (%8 : First half Forecast)

2026/8 (718 : Second half Forecast)

2026/8(F 18 : Forecast)
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0.85

HARIETE

Number of Stores

HiE

HIE

s

RIE

RE

RIE

HARIETHE

HARIESE

HARERE
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Three—Year Summary and Forecast

2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
® 2 |BERt|aidit| £ 82 | Bo|diHi| £ 8B |Bok|si#k] £ 28 |80 Lk|q8L
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 46,926 100.0 97.3 38,808 100.0 82.7 28,130 100.0 725 20,800 100.0 73.9
Net Sales
55t R 24,356 51.9 99,5 23,343 60.2 99,5 13,513 48.0 57.9 9,769 47.0 72.3
Cost of Sales
5o EfaF
55-E #EF 4 22,570 48.1 95.0 15,465 39.8 68.5 14,617 52.0 945 11,031 53.0 75.5
Gross Income
By == N In.#&
RITR KU —REER 23,492 50.1 99.9 20,465 52.7 87.1 15,071 53.6 73.6 10,791 51.9 71.6
SGA expenses
=y I
g'%ﬂ.ﬁ A 922 - - A 5,000 - - A 454 - - 240 1.1 -
perating Income
38
ﬁ'%ﬂ.ﬁ A 1,048 - - A 5,166 - - A 752 - - 60 0.3 -
Recurring Income
D]
EpGE kR A 2,361 - - A 11,989 - - A 324 - - 80 0.4 -
Income before Income Taxes
\IH % I
Né'"ﬁﬁﬂﬁ A 2,545 - - A 12,142 - - A 449 - - 30 0.1 -
et Income
sl ‘L \IE % I
RS 7= SRR 4 A 86.06 A 41052 A 13.19 0.85
Earnings per share(¥)
" HIE 4  HIE 2| WIS of WHIE -
RAR SR RIE 25| RJE 35| RJE 110 RSB -
Number of Stores = = . = =
HiRIE S 373|| EAKRIEEHE 340 HARIESHH 230 HARIEEE -

X HAPEHHEKXMZELYEL Calculated by average number of shares
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Sales Breakdown by Merchandise Category

2023/8 2024/8 2025/8 2026/8 (F 48 : Forecast)
® B (BR[| £ 8B |#RE|(AMBR| £ 8 |BRE|(THE] £ 8 |[BRHE|sTH L
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %

AhLZ 16,252 34.6 99.2 14,510 374 89.3 11,873 42.2 81.8 7,138 34.3 60.1

Bottoms

jj‘yhj_.:\tj'\ 15,824 33.7 92.2 12,366 31.9 78.1 7,448 26.5 60.2 6,667 32.1 89.5

Cut & sew,Knit wear

‘/—.\—'J-T"?Gl— 7,367 15.7 100.0 5,683 14.6 771 4543 16.1 79.9 2,553 12.3 56.2

Shirts,Outer wear

04 7,481 16.0 102.2 6,247 16.1 83.5 4264 15.2 68.3 4,440 21.3 104.1

Others

o

?0:; 46,926 100.0 97.3 38,808 100.0 82.7 28,130 100.0 72.5 20,800 100.0 73.9




REERV—REEEDRNER

Selling,General and Administrative Expenses

2023/8 2024/8 2025/8 2026/8 (F 18 : Forecast)
£ B BEo|aifik| £ B | B |aiHk| £ 82 Bk £ 2 |BoL|EH L
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 46,926 100.0 97.3 38,808 100.0 82.7 28,130 100.0 725 20,800 100.0 73.9
Net Sales
éitﬁnel expenses 7,953 17.0 98.8 7,105 18.3 89.3 5,438 19.4 76.5 3,633 175 66.8
R {REE
Advertising and 1,190 25 134.3 830 2.1 69.8 476 1.7 57.3 425 20 89.2
promotional expenditure
%ﬁﬁﬂé.ﬂ]ﬁ 695 1.5 96.7 481 1.2 69.3 - - - - - -
eprecilation
BEEH
Rent 8,058 17.2 96.5 7,315 18.9 90.8 5,886 20.9 80.5 3,861 18.6 65.6
O 5,596 11.9 101.5 4,733 12.2 84.6 3,270 11.6 69.1 2,872 13.8 87.8
Others
&t
Total 23,492 50.1 99.9 20,465 52.7 87.1 15,071 53.6 73.6 10,791 51.9 71.6
X AGEBX. HREFLERUVES FABRE.BZEE. HEER. BE4E. ZEEMNEB (TN ED) E55| 4R A%, BRAHER. REFMOEHTHYET,




HARFEHmIEDHETE Sales Floor Space

2023/8 2024/8 2025/8 2026/8(%,*5\ :Forecast)
B R B R B R # R
Share Share Share Share
m % m % m % %
N RYT =4 4 |
&i:ptm; ge'E; f‘Stﬁ;S 180,573.0 93.2 167,003.7 95.0 110,209.1 945 -
— =
soadl\;ji:i:;;res 12,602.8 6.5 8,258.2 4.7 5,968.0 5.1 -
"
E%)Enﬁ%n Stores 483.9 0.3 483.9 0.3 483.9 04 -
P
'I?o;-al-l 193,659.8 100.0 175,745.9 100.0 116,661.2 100.0 -
HIERZEERI B R IEL# 2 Number of Stores
2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
B OB B OB B OB B OB
Share Share Share Share
% % % %
avE T a—R _
Shopping Center Stores 355 95.2 328 96.5 222 96.5
O—K94/KFE
Road Side Stores 1 4.5 " 3.2 ! 3.1 -
BREER
Downtown Stores 1 03 1 03 1 04 -
&t 373 100.0 340 100.0 230 100.0 -
Total - . .




X ERIHAKIESHEL Number of Stores

2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
B R L B R L B Ok Lt B OB Lt
Share Share Share Share
% % % %
g.;:—j;: 373 1000 340 100.0 230 100.0 -
P
& &t 373 1000 340 100.0 230 100.0 —
Total




158 Y =Y FTISmBEDHEFE Average Sales Floor Space per Store

2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
:/El‘ytof/b\\‘t://)"_ﬂ 2 2 2 _ 2
Shopping Center Stores 508.6 m 509.1 m 496.4 m m
_ S
andh:id’er;:;res 7413 m 750.7 m 852.5 mi -
Pin]
%%)Enr‘i:v:n Stores 4839 m 4839 m 4839 m -m
i/i:]rage 519.1 m 516.9 m 507.2 m - m
IER%R New Stores
2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
S BRI H E H | cTEEE| E FE R |SEEE| EE R|TEERBE| HE X
TavEv T a—H _ _ _ _
Shopping Center Stores 1,671.5 4 774.5
A—RH AR ~ ~ j ] _ i i
Road Side Stores
B i - - - - - -
Downtown Stores
&t
Total 1,671.5 4 774.5 - - - _
;\\{iiﬁgfﬁj 4178 387.2 - -




B f-YSE LS Sales per 1m & Sales per employee

2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)
Al HA Lt Al HA Otk Al HA Otk Al HA Otk
YOY YOY YOY YOY
ks BAH % BAH % BAH % BAH %
Net Sales
Mil.¥ 46,926 97.3 38,808 82.7 28,130 725 20,800 73.9

SEHEmEACED)

Sales Floor space(Average) 203,150 95.3 187,775 92.4 148,117 78.9 - -
1%ty L& ' ' ' ' ' '

Sales per 1m . .

TmEEVERGE LS A A A +H

Average sales a year per 1m

Thousands¥ 230 1021 206 89.5 189 91.9 - -

T ) A A A A

EEEH(FH) %

Number of employees(Average) 2,520 94.9 2,264 89.8 1,663 735 1,102 66.3
1AST-YF LS ' ' ' ' ' ' ' '
Sales per employee .

TASEYTZLES A FH FH F+H

Average sales a year per employee

Thousands¥ 18,621 102.5 17,141 921 16,915 98.7 18,874 1116

¥ IN—RI(T—[L8EERIRE

The total number of part—time employees is converted to regular working hours per day

(The regular working hours per day is 8 hours)




HEEBH Number of Employees

2023/8 2024/8 2025/8 2026/8(F %8 : Forecast)

¥& Rk Eb | BT HA EE ¥R | BT E ¥R | AT HE Y& ORL tb | BT HA L

Share YOY Share YOY Share YOY Share YOY

% % % % % % % %

IE*j:g(ﬂHé]) 691 274 94.0 646 28.5 93.5 539 324 83.4 372 33.7 69.0
Full-time employees(Average)
It B (T
R A () 269 10.7 99.6 230 10.2 85.5 164 9.9 71.3 101 9.2 61.6
One—year contracted employees(Average)
/\_H)_"r?_(qzﬂ]) 1,560 61.9 94.5 1,388 61.3 89.0 960 57.7 69.2 629 571 65.5
Part—time employees(Average)
o
'Il?lo::l 2,520 100.0 94.9 2,264 100.0 89.8 1,663 100.0 73.5 1,102 100.0 66.3
ﬁ =
"HEEI.E*iE . 667 95.2 624 93.6 435 69.7 358 82.3
Full-time employees at fiscal year end
IR E
One-year contracted employees at fiscal 261 102.0 204 78.2 117 574 94 80.3

year end

¥ N— AT — (L8R E

The total number of part—time employees is converted to regular working hours per day

(The regular working hours per day is 8 hours)




Hi e th sk B TE &2 Number of Stores Breakdown by Area

2023/8 2024/8 2025/8 2026/8(F 18 : Forecast)
tigE Hokkaido 16 15 12 12
FHE Aomori 5 5 2 2
5FR Iwate 3 3 2 2
=R Miyagi 6 6 2 2
MER Akita 2 2 1 1
INFAY Yamagata 3 3 1 1
=5 R Fukushima 5 3 3 3
B30 Ibaraki 8 7 5 5
HARR Tochigi 7 5 3 3
BER Gunma 6 6 4 4
BER Saitama 20 19 14 14
FER Chiba 19 19 13 13
R Tokyo 22 18 10 10
HE)E Kanagawa 18 17 12 12
HinR Niigata 5 5 4 4
=it Toyama 2 2 1 1
AR Ishikawa 3 3 1 1
BHE Fukui 2 2 2 2
AT Yamanashi 4 4 2 2
EHE Nagano 7 6 5 5
Iz B2 1R Gifu 10 10 6 6
FRRE IR Shizuoka 12 1 9 9
ZHER Aichi 31 26 21 21
=58 Mie 7 7 6 6




Hi e th sk B TE &2 Number of Stores Breakdown by Area

2023/8 2024/8 2025/8 2026/8(F 48 : Forecast)

HEE Shiga 8 6 3 3
BT Kyoto 8 7 4 4
KR FF Osaka 20 17 8 8
EEE Hyogo 16 14 10 10
EZRE Nara 6 6 1 1

MR Wakayama 4 4 3 3
EmE Tottori 2 2 1 1

EBRE Shimane 3 3 0 0
fif] L IR Okayama 5 5 4 4
LEE Hiroshima 9 10 7 7
Aae Yamaguchi 3 4 3 3
mEE Tokushima 2 2 1 1

FIE Kagawa 6 6 3 3
EEE Ehime 7 7 6 6

S8 Kouchi 2 2 2 2
126 R Fukuoka 22 16 13 13
EER Saga 2 2 2 2
RIFE Nagasaki 4 4 4 4
REKE Kumamoto 4 4 3 3
KRR Oita 6 6 5 5
=IEE Miyazaki 4 3 2 2
EREE Kagoshima 3 3 2 2
PR Okinawa 4 3 2 2
;s Opening Store —
BIE Closing Store —
&% Total 373 340 230 —




FEB75$E4E Major Financial Highlight

2023/8 2024/8 2025/8 2026/8 (F 18 : Forecast)

wEER BAaH BhaH BhaH BAH
Total Assets 21,002 Mil ¥ 15,300 Mil ¥ 11,994 Mil ¥ 9,458 Mil ¥
R HAER @ F A 30 % A 236 % A 33 % 22 %

eturn on total assets
& E BAaH BAaH BAaH BAH
Net assets 12,566 Mil ¥ 315 Mil ¥ 496 Mil ¥ 434 Mil ¥
EEE'.QZIKJ:ti 46.3 % 1.6 % 3.8 % 42 %

quity ratio

k- Ly HR Ll R A8 3R

EE,&K%,J}@*JEE A 185 % A 190.6 % A 1270 % 71 %

eturn on equity
RITHEMR S
Number of shares of common stock 29,631,500 % 29,631,500 #k 35,540,591 #k 35,540,591 #%

1 B-UMERE H M A M
Book value per share 422.31 ¥ 8.49 ¥ 12.85 ¥ 11.11 ¥

Ry 74 —L LY IE

1*%$T‘ ) SRR 4 PG A 86.06 ¥ A 410.52 M A 13.19 M 0.85 ¥
Earnings per share ¥ ¥ ¥ ¥
IOl _F _F - - ¥
Dividends per share ¥ ¥ ¥ ¥

e

Payout ratio

- %

X HAPEM KX IZELYEE Calculated by average number of shares




LEIREDIKR Capital Expenditure

e 2023/8 2024/8 2025/8 2026/8(F 18 : Forecast)
5 4 2 0 —
Number of Stores Opened
RIEH _
Number of Stores Closed 25 35 10
[E&HIE R 3k
Net Stores A 21 A 33 A 110
2023/8 2024/8 2025/8 2026/8(F 18 : Forecast)
Bl 2 Lt Al # Lt Al H Lt Al 8 tb
YOY YOY YOY YOY
iR &L Mil.¥ %] Mil.¥ %] Mil.¥ % Mil.¥ %
(HERILEET) »
Capital Expenditure ’
(Included Rent guarantees) 540 100.5 418 77.3 252 61.9 - -
Foyia-IH— X2 A 1,850 - A 11,660 - A 449 - 30 -
Cash Flows
ijzﬁ{ﬂﬂ_éfﬂﬁ Depreciation 695 96.7 481 69.3 - - - -
Xpenses

X1 BRFEREHT. AEEERSEMNETT v - J0—FdHEORELFERYFET,
X2 Frvyla-T0—: HERRE -+ RMEENE - FTHRE S +PEEY)



BEAZDIRR Interest—-bearing Debts

2023/8 2024/8 2025/8 2026/8 (%18 :Forecast)
ORI O Bl OHR Lt Bl HA Lt
YOY YOY YOY YOY
Mil ¥ % Mil ¥ % Mil ¥ % Mil ¥ %
EEEAE
Short—term Debts 2,015 735 1,100 54.6 2,300 209.1 1,000 435
1TEURARBEFEODRHEAS
Current Portion of Longterm Debts 1,788 98.9 1,341 75.0 1,341 100.0 1,341 100.0
INET
3,803 83.6 2,441 64.2 3,641 149.1 2,341 64.3
Sub—total
RHiEAE B ~ _
Long—term Debts 1,341 429 1,000 1,000 100.0
=11
5,145 67.0 2,441 475 4,641 190.1 3,341 72.0
Total




FLERERALL Monthly YOY Change in Sales

2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/7 24/8
half half —term
%€ & Total Stores 17.6 84.5 92.2 80.4 94.0 94.9 86.6 715.5 78.6 71.0 90.0 76.2 83.3 18.6 82.8
BETE]E Existing Stores 80.6 88.2 95.6 83.7 97.6 101.0 90. 3 78.9 82.8 75.1 96.4 81.8 89.0 83.3 87.0
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 81.5 69. 3 77.9 78.9 86.2 87.3 79.3 66.5 61.9 68. 3 62.8 59.8 64.9 64.0 12. 4
BE7EIE Existing Stores 87.0 74.2 83.7 84.6 91.0 86. 1 83.9 82.4 80.6 88.2 81.4 11.5 84.6 82.3 83.3
2026/8 (%)
First Second Full
25/9 25/10 25/11 25/12 26/1 26/2 26/3 26/4 26/5 26/6 26/7 26/8
half half —term
%€ JE Total Stores 61.7
BE7EJE Existing Stores 79.6




FLEAMBIERALL Monthly YOY Change in Total Units of Sales
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/7 24/8
half half —term
%€ & Total Stores 76.9 79.4 86.6 74.8 97.8 93.1 83.5 76.4 74. 3 58.9 86.2 69. 8 76.4 712.9 78.0
BETE]E Existing Stores 79.6 82.9 89.5 78.3 102.0 101.3 87.2 80. 2 78.3 61.4 93.2 76. 1 81.8 77.6 82.3
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 70.7 60.5 60.5 59.8 66.0 82.8 64.7 51.4 46.7 58.0 571.17 56.4 56.6 54. 4 59.7
BE7EIE Existing Stores 76.4 65.5 65.7 65. 1 70.6 80.3 68.9 63. 8 62.9 11.5 75.5 74.2 75.5 71.5 70.0
2026/8 (%)
First Second Full
25/9 25/10 25/11 25/12 26/1 26/2 26/3 26/4 26/5 26/6 26/7 26/8
half half —term
%€ JE Total Stores 56.7
BE7EIE Existing Stores 73.1




EHRIER AL

Monthly YOY Change in Number of Customers

2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 h 24/3 24/4 24/5 24/6 24/7 24/8
alf half —term
%€ & Total Stores 83.6 81.7 87.4 74. 4 93.7 94.9 84.4 76.8 74.1 63.0 85.1 68.9 74.8 13.2 78.8
BETE]E Existing Stores 86.7 85. 1 90. 3 11.7 97.6 102.1 88.0 80.4 78.0 66. 3 91.2 74.3 79.4 11.17 82.9
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 7.1 61.8 67.9 66.0 74.3 89.5 70.2 56.5 55.0 66.0 65.0 61.0 67.7 61.8 66. 3
BE7E/E Existing Stores 76.0 66. 5 73.0 71.3 78.8 85.0 73.8 70.0 712.1 86.5 84.6 79.9 89.8 80.3 76.5
2026/8 (%)
First Second Full
25/9 25/10 25/11 25/12 26/1 26/2 26/3 26/4 26/5 26/6 26/7 26/8
half half —term
%€ JE Total Stores 61.8
BE7EIE Existing Stores 79.8




FELREMEIER B L Monthly YOY Change in Sales per Customers

2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/7 24/8
half half —term
%€ & Total Stores 92.8 103.5 105.5 108.0 100. 2 100.0 102. 7 98.4 106. 1 112. 8 105. 8 110. 6 111.4 107. 3 105. 1
BETE]E Existing Stores 92.9 103.6 105.9 107.8 100.0 98.9 102. 6 98. 2 106. 1 113.3 105. 6 110.0 112.1 107.1 104.9
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 114.6 112.0 114.7 119.6 116.0 97.5 113.0 117.6 112.6 103.5 96. 7 97.9 95.9 103.5 109. 2
BE7EIE Existing Stores 114. 5 111. 6 114. 6 118.8 115.5 101. 3 113. 6 117.6 111. 8 102.0 96. 2 96.9 94.2 102. 5 108. 8
2026/8 (%)
First Second Full
25/9 25/10 25/11 25/12 26/1 26/2 26/3 26/4 26/5 26/6 26/7 26/8
half half —term
%€ JE Total Stores 99.9
BE7EIE Existing Stores 99.7




