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The Company's plans, strategies and forecasts, except historical facts, contained in this document
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. s e N . - N may be subject to change due to factors of risk and uncertainty. Therefore, the Company does not
AREFITHRE SN TWD, BELSCITFROERBZICHTIFE, 5TE. RELFIL. BEAFEEGHERIC guarantee their attainability explicitly or implicitly.
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Overview of the First Quarter
of FY 3/2015
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Business Results for the First Quarter of FY 3

FY 3/2014 @ FY 3/2015

million yen 01 01 YoY
L 63,456 | 20,688 42,768
Net Sales -67.4%
ExMam 20,487 19 -20,468
Operating Income -99.9%
i 6 Al I 20,707 371 -20,336
Recurring Income -98.2%
= HFLR 25 16,277 | (1,005) 17,282
et Income
{Jﬁi?;é]/esztalf*;%c%%h?%& es 123’404 24’438 -98’_206_2?/0
T -13,591
{le?;jéslaﬁgcﬁlglot Ma ﬁg 41’590 27’999 -32.7%



FY 3/2014

FY 3/2015

B ARSERIE
___Game Machines SalesResults

01 o1 YoY
AR 123,404 = 24,438 98,966
Pachinko Machines -80.2%
SANKYO+JB 118,530 19,310 '99’3372
Bisty 4,874 5,128 +%§'_>2§
ISF RO 41,590 27,999 13,591
Pachislot Machines -32.7%
SANKYO 41,520 | 27,994 '13’322_62
Bisty 70 5 -65

-92.9%
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Net Sales

ZUES SR Fy 3/2014 1% Quarter
1Q (Apr-Jun) 63,456
(4H-6H)
INFUOBEREERE
Pachinko Machines Business '35,995
NFROBEEEE
Pachislot Machines Business -4,644
iR EEE
Ball Bearing Supply Business -2,077
TDDEZE
Other Businesses -51
201553AH RERPILERINEL
1Q (Apr-Jun) 20,688 -42,768
(48-6H)

million yen
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Sales of Pachinko Machines Business

ARSI Fy 3/2014 15t Quarter

1Q ’
(4h-67) |

SANKYO+JB/\Fr OO H =R
'33,803 Sales volume of SANKYO-brand and JB-brand pachinko machines decreases.

SANKYO+JB/\FU OOl T %
-1,097  Unit price of SANKYO-brand and JB-brand pachinko machines decreases.

Bisty/\F > afD =15
+82 Sales volume of Bisty-brand pachinko machines increases.
Bisty/\F D Mg T%
-1,083 Unit price of Bisty-brand pachinko machines decreases.
ZDfih
94 Other factors
201 51"23ﬁ i FY 3/2015 15t Quarter
7,433 Apr-Jun -
(4A-BH) : (Apr-Jun) 35,995

million yen
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Sales of Pachislot Machines Business

RSN Fy 3/2014 15t Quarter

1Q
(Apr-Jun)
(4A-6H)
SANKYO/SFRAO#DEHER L
Sales volume of SANKYO-brand pachislot machines decreases. -4,926
SANKYO/SFRAO# D {fitg L7
Unit price of SANKYO-brand pachislot machines increases. +277

Bisty/\F X OO E R

Sales volume of Bisty-brand pachislot machines decreases. 16
Bisty/\FXO#D{HE# L F

Unit price of Bisty-brand pachislot machines increases. +0
T D1t

Other factors +21

LSRR Fy 3/2015 15t Quarter

1Q . _
(4H-6A) (Apr-Jun) 4,644

million yen
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Operating Income

ARSI Fy 3/2014 15t Quarter

1Q .
am-em) |

NFUOTE ERFIR DR LD
The gross margin of the pachinko machine sales decreases.

-17,995

NFRAO#T ERFFEDRFD
-3,151 The gross margin of the pachislot machine sales decreases.

LEEEREDORD
+458 Advertising expenses decreases.

BRFEFH DR
+1,151  Sales commission decreases.

HRRAFEEDIEM

-360 R&D expenses increases.
T Ot

-571  Other factors

201 51523ﬁ & FY 3/2015 15t Quarter i
(4A-68) 19  (AprJun) -20,468 million yen

T
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Number of Pachinko/Pachislot Titles to be Released

ST N NN YT

Pachinko z
(Excluding Reused Models) Fever Bodacious Space

. B eol® | | .. KonF koM

Fever The Melancholy of Haruhi Suzumiya Fever KODA KUMI LEGEND LIVE

© sav sean
#

Bisty s sl 2

Ayumi Hamasaki 2

Uchi no Pochies

A 3
(J1—RERL) : S i X6

13 titles Bisty X2

Reused Models shwevo .. Glmgme | | % BREFESMILICDEELTIE
Fever Slayers Revolution Fever Umizaru ﬁﬂ#;ﬁ[‘&('}'éi‘l‘ﬁf&} U
IRERI—Fr Z STabds £+ 4 |

&.ilh’cﬁ’a G HI:. I:I:'UOD") 3: 9 o

T 3overom

&rﬁty ens— CHisty W
: o

Cho Tenjiku Evangelion 8 L

Introduction of titles is in line with

e
Bisty " the current plan to date,

iFva-ya—2) M but may be subject to changes.
Pachislot vhawy = .
Macross Frontier 2 }-g—'fj‘ F shAnevo x 2

ist
4 titles Bisty X 1
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Market Forecasts
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Pachinko Market Forecasts

LODREL ERFEE#2,000FE

Initial forecast: sales of 2,000,000 units

2,000 F&IZEMIELVATEEMEHY

Sales may not reach 2,000,000 units

20145 18-6 A DERFEE#843F A (RIFEELO036FE)

Sales in January-June 2014: 843,000 units
(1,036,000 units in the same period of the previous year)

TRAUBEOXERERBGICHOITIGEREICHST

It is hoped that the debut of major titles from July onward will improve the market

_ Source: SANKYO

10
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Pachislot Market Forecasts

LODREL BRFEA1,300F5

Initial forecast: sales of 1,300,000 units

ZIERBELUEYICHERE

Sales have been virtually in accordance with the forecast

201451 A-6 A DERFGEE#H614TF 5 (FIEE689TH)

Sales in January-June 2014: 614,000 units
(689,000 units in the same period of the previous year)

_ Source: SANKYO 11
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Introduction of Tax-exclusive Pricing (Play Fee Increase

NE—A—HF—DOFRIEZF. M1 —F—[LHBH

Welcomed by half of heavy players but casual players are reluctant

49.5%
17.1% .
NMARDESHT

TLALIzCERH D ABAREXFITS

Welcome tax-exclusive pricing

Have played at parlors with tax-
exclusive pricing
Pachinko: 4.00 —» 4.32yen
Rachislot : 20.00 — 21.60 ye

_ Source: Weekly Amusement Japan 12
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SANKYO'’s Initiatives
and Progress So Far
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Market Evaluation of Pachinko Machines

S HA (FY3/2015) I A #12 (% B 8575554

Positive evaluation to titles released in the current year (FY3/2015)

RFEFI—VEDFEINRARICIENM

Gradual increase in order placement by major parlor chains

=l

Fever Mobile
3|5':¢s" = EL‘ Suit GUNDAM Evangelion 8 Uchi no Pochies

Excellent
By
Good ~
Fever Bodacious
= plii Space Pirates

Average
Fever Slayers
EELTF Revolution Cho Tenjiku
Below Average
Beyond Magicape Slonko TEKKEN Fever
the Heavens Flower Umizaru

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2013 2014

_ Source: SANKYO 14
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Market Evaluation of Pachislot Machines

=1

ROORTOUT47 20 =il

Macross Frontier 2 receives high evaluation

ROBER~DHEAFHEED

Rising expectation for the next product

JERIZBL Macross Frontier 2
Excellent
RU»
Good
gl
Average
Bomber
wELITF Powerful Il Tiger Mask
Below Average
Aquarion Il Ultraman Mobile Suit Evangelion
Wars GUNDAM “Ketsui no Toki”

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2013 2014

e 15
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Abolition of the Retirement Benefit Plan for Directors and Statutory Auditors

HREMEZERL-BEDHE

Promotion of shareholder value-oriented management

HRRABMBME AN -ATLaVZEA

Introduction of stock compensation-type stock options

HRE XM, MITRE., FEEIMmE

Directors and operating officers of SANKYO and directors of subsidiaries are eligible

4 BI85 A5 4 (1,790E 5 M)

L4

An extraordinary loss incurred (¥1,790 million)

FTOIY G IS5 —BRRO7S B K

Temporary loss due to final payment of retirement benefits

T T
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Business Results for the First Quarter of FY 3/2015

FY 3/2015 Forecast FY 3/2013 FY 3/2014
&4t . JHA  Consolidated: million yen Q1 YoY  Full Year Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ol = Net Sales 20,688 -42,768 172,000 22,864 30,918 13,743 36,625 63,456 41,210 28,909 24,878
JINFa Pachinko 7,433 -35,995 129,700 10,895 19,053 7,113 16,241 43,428 32,956 14,818 9,900
JINFZ0O Pachislot 10,683 -4,644 25,600 5,705 6,449 195 15,473 15,327 3,862 7,539 11,705
WA tsE Ball Bearing Supply 2,339 -2,077 15,700 6,073 4,637 6,178 4,590 4,416 4,157 6,222 2,981
ZOELE Other Business 233 -51 1,000 190 779 256 321 284 235 329 293
= FEE Cost of Sales 10,609 -21,046 103,500 11,954 14,413 8,689 19,730 31,655 20,344 16,600 15,410
= FiFs Gross Profit 10,078 -21,722 68,500 10,910 16,505 5,053 16,895 31,800 20,867 12,308 9,469
REE SG & A Expenses 10,059 -1,254 49,300 9,693 10,770 8,915 12,962 11,313 14,938 10,258 9,911
B E 26 Operating Income 19 -20,468 19,200 1,217 5,735 (3,862) 3,933 20,487 5,928 2,051 (443)
JINFa Pachinko (2,497) -17,641 20,800 421 5111 (1,164) 149 15,144 7,168 1,558 (2,166)
JNFZ0O Pachislot 3,864 -2,596 2,800 1,664 1,833 (1,704) 4,981 6,460 485 1,285 2,655
A tsE Ball Bearing Supply 33 -91 300 311 124 292 268 124 75 261 214
rOYESS Other Business (190) -94 (400) (83) (81) (76) (170) (96) (271) (164) (90)
MEIL4e%t Elimination/Corporate (1,190) -45 (4,300) (1,096) (1,253) (4,209) (1,295) (1,145) (1,529) (888) (1,056)
BEF Recurring Income 371 -20,336 20,900 1,805 5,863 (3,378) 5,198 20,707 6,716 2,460 261
R R 26 Extraordinary Gains 0 -4 0 0 0 0 178 4 0 0 6
LTS Extraordinary Losses 1,790 +1,789 1 25 1 84 65 1 48 126 432
s HALH FI| 2 Net Income (1,005) -17,282 14,200 947 3,660 (2,685) 3,931 16,277 4,803 1,849 (529)
EPS: m EPS: yen 151.92
BRs=&%.4  Machines sales: units
JINFa Pachinko 24,438 -98,966 396,500 30,550 58,547 25,713 52,129 123,404 87,338 54,304 26,921
SANKYO+JB SANKYO+JB 19,310 -99,220 256,500 13,060 43,068 14,187 51,036 118,530 11,973 34,334 15,576
Bisty Bisty 5,128 +254 140,000 17,490 15,479 11,526 1,093 4,874 75,365 19,970 11,345
J8F20O Pachislot 27,999 -13,591 75,000 18,346 20,462 305 60,095 41,590 11,171 28,045 35,485
SANKYO SANKYO 27,994 -13,526 40,000 14,958 14,832 5 3,400 41,520 9,399 3,608 0
Bisty Bisty 5 -65 35,000 3,388 5,630 300 56,695 70 1,772 24,437 35,485

-] i
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Pachinko Machines Business

FY 3/2015 Forecast FY 3/2013 FY 3/2014
- HAA Consolidated: million yen Q1 YoY Full Year Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
== Net Sales 7,433 -35,995 129,700 10,895 19,053 7,113 16,241 43,428 32,956 14,818 9,900
o S SIEA Operating Income (2,497) -17,641 20,800 421 5111 (1,164) 149 15,144 7,168 1,558 (2,166)
N FSIEnded Percentage (33.6%) -68.5pt 16.0% 3.9% 26.8% (16.4%) 0.9% 34.9% 21.8% 10.5% (21.9%)
BREL %4  Machines sales: units
JXF>a&st Pachinko 24,438 -98,966 396,500 30,550 58,547 25,713 52,129 123,404 87,338 54,304 26,921
SANKYO+JB SANKYO+JB 19,310 -99,220 256,500 13,060 43,068 14,187 51,036 118,530 11,973 34,334 15,576
BitE Frame 29.7% -57.5pt 38.8% 15.3% 12.4% 11.0% 72.2% 87.2% 9.8% 5.4% 14.7%
B Gauge 49.3% +40.5pt 25.9% 27.5% 61.2% 44.2% 25.7% 8.8% 3.9% 57.9% 43.1%
Bisty Bisty 5,128 +254 140,000 17,490 15,479 11,526 1,093 4,874 75,365 19,970 11,345
Bit= Frame 0.4% -1.1pt 25.2% 19.4% 5.6% 0.2% 0.8% 1.5% 86.3% 35.8% 25.9%
B Gauge 20.6% +18.1pt 10.1% 37.9% 20.9% 44.6% 1.3% 2.5% 0.0% 1.0% 16.3%
Series name No. of models Sales: units
FY 3/2015 J4—/\— AL A4 —X Revolution Y&S Fever Slayers Revolution Y & S (Apr-14) 2
Q1 5HNRF—X Uchi no Pochies (May-14) 2
##R TEKKEN R (May-14) 1
T—N—FE—LYEEER Fever Bodacious Space Pirates (Jun-14) 2 12,900
HEEE DX Cho Tenjiku DX (Jun-14) 1
Q2 T4—IN—BEY Fever Umizaru Y (Jul-14) 1
ZYHFUE1)TL8 L Evangelion 8 L (Jul-14) 1
T4—IN—EHENILEDEE Fever The Melancholy of Haruhi Suzumiya (Jul-14) 1
Total 24,438

Note: B2F SANKYO. JBH#iE
BHF ERTHERRRFET 71—ILX)

Note: Models in black are SANKYO/JB models and
models in blue are Bisty models (distributed by Fields).

-] 1
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Pachislot Machines Business

FY 3/2015 Forecast FY 3/2013 FY 3/2014
B -HHAA Consolidated: million yen Q1 YoY Full Year Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
s Net Sales 10,683 -4,644 25,600 5,705 6,449 195 15,473 15,327 3,862 7,539 11,705
BRI Operating Income 3,864 -2,596 2,800 1,664 1,833 (1,704) 4,981 6,460 485 1,285 2,655
B R 2551 Percentage 36.2% -6.0pt 10.9% 29.2% 28.4% (873.8%) 32.2% 42.1% 12.6% 17.0% 22.7%
BREL %4  Machines sales: units

INFROGEt Pachislot 27,999 -13,591 75,000 18,346 20,462 305 60,095 41,590 11,171 28,045 35,485
SANKYO SANKYO 27,994 -13,526 40,000 14,958 14,832 5 3,400 41,520 9,399 3,608 0]
Bisty Bisty 5 -65 35,000 3,388 5,630 300 56,695 70 1,772 24,437 35,485

Series name Sales: units

FY 3/2015 THORIOAVTFAT2 Macross Frontier 2 (May-14) 27,900

Total 27,999

Note: BF SANKYO. JBH#iE
BFF ERTHEEIRFET 71—ILX)

Note: Models in black are SANKYO/JB models and
models in blue are Bisty models (distributed by Fields).
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Gross Margin/Operating Margin

FY 3/2015 Forecast FY 3/2013 FY 3/2014
Bk Consolidated Q1 YoY Full Year Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
= iy F|#ks:  Gross Margin 48.7% -1.4pt 39.8% 47.7% 53.4% 36.8% 46.1% 50.1% 50.6% 42.6% 38.1%
Bh o 2R Operating Margin 0.1% -32.2pt 11.2% 5.3% 18.5% (28.1%) 10.7% 32.3% 14.4% 7.1% (1.8%)
REERUV—EBEHE SG & A Expenses
FY 3/2015 Forecast FY 3/2013 FY 3/2014
B4t J®AHMA  Consolidated: million yen Q1 YoY Full Year Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
EREX ¢ £ Sales Commission 669 -1,151 7,534 1,056 1,275 238 467 1,820 4,365 1,193 564
EEEEE Advertising Expenses 839 -458 5,101 817 521 618 2,595 1,297 798 474 972
R RE R&D Expenses 5,701 +360 25,523 4,965 5,653 5,490 7,180 5,341 6,897 6,159 6,102
BEEY Salaries & Wages 722 -158 3,712 703 830 1,213 757 880 686 1,217 687
ZMith Others 2,128 +153 7,430 2,152 2,491 1,356 1,963 1,975 2,192 1,215 1,586
&4 - HHA  Consolidated: million yen
SRR S RE Capital Expenditure 1,203 +212 8,187 1,077 2,159 891 590 991 976 679 610
PoRfili=EzIE=4 Depreciation & Amortizat 720 +9 5,450 783 978 1,198 1,279 711 869 1,005 1,084
i Consolidated
tEeH No. of Employees 1,094 -13 1,138 1,097 1,155 1,123 1,108 1,107 1,101 1,097 1,088
SEEPN=E- No. of R&D Staff 318 +12 340 315 307 301 299 306 309 308 305
RAfEBRS LR (B Et) Indirect Sales Ratio
SANKYO+JB Pachinko 36.3% +1.4pt 35.2% 38.2% 37.3% 36.6% 36.9% 34.9% 35.0% 35.3% 35.4%
SANKYO Pachislot 42.9% -1.8pt 46.2% 44.9% 45.4% 45.4% 45.5% 44.7% 45.2% 45.7% 45.7%

-] 2
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Game Machine Market

3,500

3,000

2,500

2,000

1,500

1,000

500

£ HEEMR /A—F—0IKR

| G

3,332
NFOAREEH
No. of installed Pachinko Machines
3,458 3,163
i 2,900 3.107
3.042 3459
NFUORFEES
No. of shipped Pachinko Machines
F 2,603
2,494
2,234
2,000
1,300

Situation of Parlors that Are Members of Zennichiyuren
EXDDEFHH

No. of outlets currently in operation
11,042 11,033
10,994 10,964 10,935 10,953 10,948 410 906
’ 10,858 10,847 10,825 10,791

2773 2771 2762 2754 2750 2759 2761 2752 2740 2735 2731 2720

NFRAOHRESH
No. of installed Pachislot Machines

1467 1471 1471 1468 1468 1480 1483 1482 1484 1489 1493 1493

= —8 = =5 —8—8 8 —8—8—1H1

\FROMRGES
No. of shipped Pachislot Machines

CY2009 2010 2011 2012 2013 2014E

J-2013 A-2013 S-2013 0-2013 N-2013 D-2013 J-2014 F-2014 M-2014 A-2014 M-2014 J-2014

Source: National Police Agency, Yano Research Institute, Zennichiyuren

thou. units
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Number of Titles Sold (All Manufacturers

INF ks Pachinko Machines

. CY2009 102
“13AMLEYERTEE H i
20124F £ : 24,944 (2,494F 5 +106) 2010 191
20134 : 21,0754 (2,234F & +106)

2011 107
-Sales per title r

CY2012: 24,944 units (2,494,000 units/106) 2012 106
CY2013: 21,075 units (2,234,000 units/106) L

2013 106
2014J-) 57
0 20 40 60 80 100 120 140 160
INFRAOR Pachislot Machines

N CY2009
1AL EEYERTEEH
20125 % 16,3704 (1,326 F & + 81) 2010
20134 : 14,2665 (1,284F & < 90)

-Sales per title 2011

CY2012: 16,370 units (1,326,000 units/ 81)
CY2013: 14,266 units (1,284,000 units/ 90) 2012

2013

2014)-)

0 20 40 60 80 100 120 140 160

_ Source: Yano Research Institute, Pachinko Gyokai Johokan Members 23
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Compliance with Format Inspection

INF ks Pachinko Machines

TLOD LOABRED

including Arrange Ball,Jong-Kyu

2009 2010 2011 2012 2013 2014 J-)
=4 Applicant 637 658 614 598 503 294
BE Pass 537 544 536 534 412 254
4 Fail 134 112 69 87 71 43
SANKYO+JB 40 25 21 30 28 16
Bisty 13 9 12 6 10 1
SANKYO Group Total 53 34 33 36 38 17

INFRAOR Pachislot Machines

AV =Rl X

including Palot

2009 2010 2011 2012 2013 2014 J)
=24 Applicant 779 703 627 720 629 308
BE Pass 349 295 242 253 251 123
FiEE  Fail 436 426 373 449 391 176
SANKYO 10 15 10 8 9 4
Bisty 5 10 5 9 14 0
SANKYO Group Total 15 25 15 17 23 4

_ Source: Security Electronics and Communications Technology Association



Good luck.Good life.

sANCYO

Contact Us

+81-3-5778-7773
>4 ir-desk@sankyo-fever.co.jp



