CORPORATE GOVERNANCE CHANGE Holdings, Inc.
2024 6 28

03-6435-7340
3962

https://www.changeholdings.co.jp/

2065 26 65
DX D
DX

DX
Change People Change Business Change Japan CHANGE

10 50

Control&Management



50

https://www.changeholdings.co.jp/sustainability/society/

50

2021 12 24

2025 3

30

2023

2020 12 15

64

2022



2003 4

2003 4 DX
CFO
2014 6
IT
|
Change People Change Business Change Japan CHANGE
2022 13
https://www.changeholdings.co.jp/sustainability/society/
https://ssl4.eir-parts.net/doc/3962/tdnet/2123306/00.pdf
m TCFD

CO2/GHG



https://www.changeholdings.co.jp/sustainability/environment/climate/#sec2

TCFD
u
/ / “Try & Error”
https://www.changeholdings.co.jp/sustainability/society/employe
e/#sec2
Al loT
NEW-IT Al loT
M&A
10%
5
3 2%
3 1,000 30%
3
3
1,000
3
2 1
3 1,000
10

(A
(B)

©



10

11

11

11

2024 3

14

2021 3

32

Control&Management IR

2024 6 25

https://www.changeholdings.co.jp/ir/news/#top_anchor

https://ssl4.eir-parts.net/doc/3962/tdnet/2464493/00.pdf



10%

SBI 23,359,000 32.28
3,985,500 5.50
2,815,700 3.89
2,752,000 3.80
2,687,892 371
2,141,500 2.95
1,658,600 229
1,205,500 1.66
1,174,000 1.62
1,170,000 161
. 623,335
2.2024 3
_ 3
Change People Change Business Change Japan CHANGE x
2022 5 13 Digitize & Digitalize Japan (Phase 2)
Digital x Local x Social
IT Saa
S
2023 4 1 41 2024 6

26



2023 10
48.98
IFRS

2023 10
2023 8 2

N
(o))
[

3]

—
—~
[N
~




IT

e

%
1
1

T Q OT Vv DL .o X —




2024 5 9

2 2024 5 22
[ ]
°
[ ]
2024
2024 22

w

III .
ol

w




| )

° A
a
b
C
d
e
f
Y
h
i
i fg h
k
|
m
I g

2017

2024 3 2025 3




2022 10
EY

2025 3

2024 3

2025 3

2024 3

— ] —
[©)




@

(b 2025 3
2025 3

A 2025 3
8,069,459,551
5,000,000
C (A-1.00)x 100

@

50

(c

25

2024 3

2024 3

7,211

85,000,000

Bx C

0.17

CFO
25

2024 3

4,325

(

)+ 2025 3



2023/06/27 -

_ 1

2023 6 27 6 28



2024 2024 10
2024

2024 2024 26

2024

https://www.changeholdings.co.jp/disclosure_polic

y/



IR
https://www.changeholdings.co.jp/ir/

Control&Management IR

2021 12 24

CO2/GHG

https://www.changeholdings.co.jp/sustainability
/environment/climate/#secl
https://www.changeholdings.co.jp/sustainabi
lity/environment/climate/#sec3

CSR

CSR https://www.changeholdings.co.jp
/sustainability/society/community/#secl



ILO

https://www.changeholdings.co.jp/sustainability/society
/humanrights/#secl

2020

O W

OO w>



<m OO

10

11

IR



mIFNT IR

CH : REERLTVSEPE. RZEERBSISH

AFN
o i 18| pwEs fg; whEE | uH VT I N i
EEweg || S | g0 | &t DX MEA | IrdA2R | DT -
U278 74
ERAT | AERSOWRGRENE |8E| O o o o o c
eRY | BREeBWTHENGE |(WE| O o o o o
TG mEEBRITRSCFO | 8| O . © o [ o
WESE | anmme teues) |[®g| o o e e c e e
AL | HADEE Gares) | c o o
ARAE | HBHaNEEe GaTes) 8| o o o o o o o o
Failz | HAEDE (eoes) |8 o o o o
A FAEES (RUSE) Bif - o Q2 o o -
S e
SH(E -7
EE SRR
EEH%#EA ‘E'—E
= EEiES
g ——3
(HR#RiZ5) gy \ oS (B5TIE3R)
[ = =1
| w__ BIBEERS |
=8| = PN !
ﬁ‘mﬂﬁﬁ ﬂf':: | '}ﬁ@nnﬂﬂ%ﬁﬁ :
" b
R MEREETE
7 s
T HRIE
b=F s e
R | | WS
4 PIRPESTE SitEE .
SETREEA

gtk




FTaES (R=UE)

REAMEORT
ERLE
THT—-TOE DERCETIE DRECETIN ABBTEEK FEECETEM
EfroEmcs || TEGEEDEE o TRUEED L Lo FREEOEE ®
THMETRSY $zv? ETWMTRNEED ERECETLE
HEE E
|
T
Vi 0l kLY i Tl d LA ANBTREE RMEEESE
bl B4 EREE
AAETREY EmmEE ¥ BEerica2N:
L TRERCETEM L RCRTIRT || BTaMTas:
TEECETIR TRGORE AHoBTETNE BT
Tata AR
REWEORT
poE b A poE b AAMTELE kol b HpRT g &
fd_t2s.3
CThEEaPEE TIoEmELL IMTRUEED ASVIEEE ETRIWEWL AL
symEEASL, L] casmTase | ) _— L SEE
EBTEEoENT ERFENoRE TMFEREEES
"3 EOMT RN 1
|
+
Vi ol bk L it ol ki EAMTEER EEEESE
GREE ot K53
AAWTREH EwmEEiEs BEDOMTERIT,
L TRTRNCFE L MEEHOMT || seromFas
TR DR W OMFER S
E 1
REWEOMT
ERiE
IEEsELFI. TASMTREE Trmhmawe TezwEodE, AEETRER
MR - ERE L WEoLk. BT L) fTakiE Ak || mEEoRE -
UARRT RN oEERUFMTE mIRE¥~EE ERMTRE DR
~HE HEfE {3
|
v
Lol d b3, ~
TR~ PIomTE R,
EMTREORE | MIEANOMTS e EBercETEN
T CETETS




