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E?’f‘i,ﬁj?% - %%ﬁ@?’ﬁz Consolidated Financial Performance

FLE/TLEEEEREE BEFILE
Net Sales and Operating Income to Sales Ratio Ordinary Income
B xtE @ ExfHE W EEAE
(Bf: JHM.~ millions of yen) (Bf: JHM.~ millions of yen)
25,000 15.0 2,000 1,802 1,779 1,798
20,000 1,575 1,555

18,860 19,202 19,375

18,218
20,000 17,321 7 10.0 1,500
14,914 997
15,000 1,000
5.0
10,000 500
0.0
5,000 0—
_3¥ -89
-5.0 -500
'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H '23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
LERHIFIAE (1BK) EBITDA
Net Income(Loss) Attributable to Owners of Parent _
B LRI (18%) B EBITDA %
(- THMA mill f yen) (- THMA mill f yen)
2'000 millions of yen 1’993 millions of yen 2,422 2,402
2,500 2,230
2,064 4 990
1,421 2,000
1,500
1,204 1,410
L0 1,123 1,500
1,000 1000
501 500
500 373
0 —
-90
0 1 I 1 1 1 1 1 _500
23/2_1H '23/2 2H '24/2_1H '24/2 2H '25/2_1H '25/2 2H '26/2_1H '23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

(B4 HHM millions of yen)

'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

b= 14,914 17,321 18,218 18,860 19,202 19,375 20,000
Net Sales BTHALE YoY (%) 188.2 151.5 122.2 108.9 105.4 102.7 104.2
EEAE -505 973 1,671 1,571 1,787 1,950 1,861
Operating Income FE b Ratio to Sales (%) -3.4 5.6 9.2 8.3 9.3 10.1 9.3
BIHALE YoY (%) 11.0 - - 161.4 106.9 124.1 104.2
RERE -89 927 1,575 1,555 1,802 1,779 1,798
Ordinary Income 5t -E Lt Ratio to Sales (%) -0.6 5.4 8.6 8.2 9.4 9.2 9.0
HIHALE YoY (%) - - - 167.6 114.4 114.4 99.8
BEMICRET S
373 501 1,421 1,993 1,204 1,193 1,123
LHAMAI I (BR) / ' ' , ,
Net Income(Loss) Attributable 5tE b Ratio to Sales (%) 2.5 2.9 7.8 10.6 6.3 6.2 5.6
to Owners of Parent BISBLL YO (%) 566.0 - 380.6 397.3 84.7 59.9 93.3

(B4 HAMA.~ millions of yen)

'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

EBITDA 3% -90 1,410 2,064 1,990 2,230 2,422 2,402

BIEALE YoY (%) - - - 141.1 108.0 121.7 107.7
LRZ1E:PS 40 313 92 571 7 157 39
Extraordinary Losses BIHALE YoY (%) 35.7 60.0 229.7 182.4 8.0 27.6 532.0

% EBITDA = EXFIE+RMENE +ONAENE +HERSENE+ RYIATILE REX
EBITDA = Operating Income + Depreciation + Amortization of Goodwill + Amortization of Guarantee Deposits + Amortization of Long-term Prepaid Expense



5 A MEER  Segment Information

v ARITES Bl =% {73:4
Net Sales by Segment Net Sales Share by Segment
B EnroEsz B En7ia-Zorsx B BRREsE '26/2_1H
25,000 (Bifi:EHHM.~ millions of yen) EARHESE
20,000 g oig—18:860— 19,202 19,375 e
' 991
117,330281 1134 1,215 LAl o
14,914 ’ 3,767 3,984 7
15,000 1,463 3,436 3,734

2,926

10,000
5,000 EW!&»&%%
75.4%
'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
E M5 BIEEF AV EER
Operating Income (Loss) :Japan - Overseas ) Operating Income (Loss) by Segment
i - B E~N B st B omiEn W oasnesz: B @nrpEss B Bn7sa-Xorszx B ERREsE
(B41:HHM.~ millions of yen) Ny
2,500 3000 (Bf1:HAM.~ millions of yen)
! 2,650 2,673
2,525 s
2,000 2,500 24323 2,216 89
259
2,000 &L 822 Sl
1,500
1,500
1,000
' 1,673 1570 L787 L 1,000
500 974 500
0 0 0
0 — — —1 — 0]
-504 -1 -2 -1 -500
-500
-1,000 -738 =699 811
-1,152
-1’000 {; I i i I 1 [l -1’500 '
23/2_1H '23/2_2H '24/2 1H '24/2 2H '25/2_1H '25/2 2H '26/2_1H '23/2_1H  '23/2.2H  '24/2_1H  '24/2.2H  '25/2_1H  '25/2_2H  '26/2_1H

(Bifiz:EHH M.~ millions of yen)

'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

==
FLk&

Net Sales

14,914 17,321 18,218 18,860 19,202 19,375 20,000

En

Japan

REBEX

F & B Business
TIa—RAVREHE
Amusement Business
THESX

Real Estate Business
-2

Overseas

TAIH

USA

TIT

Asia

14,914 17,321 18,218 18,860 19,202 19,375 20,000
10,523 12,575 13,350 13,877 14,102 14,358 15,073
2,926 3,436 3,734 3,767 3,984 4,026 3,806

1,463 1,308 1,134 1,215 1,115 991 1,120

(B4L:HM.~ millions of yen)

'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

R A5 -505 973 1,671 1,571 1,787 1,950 1,861
Operating Income (Loss)
&R -504 974 1,673 1,572 1,787 1,950 1,861
Japan
HRER . -529 555 1,277 1,440 1,613 1,713 1,605
F & B Business

Sa—RARER 217 632 786 694 822 850 863
Amusement Business
TRERR . 429 416 259 81 89 85 204
Real Estate Business
F§¥§§ -622 -629 -649 -643 -738 -699 -811
Indirect Expenses
Aot 0 -1 2 -1 0 0 0
Overseas
TAIA ~ ~ ~ ~ ~ _ ~
USA
fedd 0 -1 2 -1 0 0 0
Asia

X BT A AITOEELTIE, 2021458 A 16 HITER FE 1t THSHDiamond Dining International CorporationD&#HEHEL . BN B ENSHURLV=LELT=,
Note:We have withdrew from the oversea business by transferring all the shares of Diamond Dining International Corporation on 16th of Aug.,2021.



E%ﬁ’;ﬂﬁﬁ%é’!ﬂ Number of Shops and Employees

RIS ISR
Total Number of Shops (Japan-Overseas) Numbers and % of Shops by Segment
0 Brssqeor/FemB/EEzitEss B EREEEHR '26/2_1H
i (JE%&#/shops)

BRS/ 2 R/FC

450 4.3%
R7S2—XAVME
400 13.9%
348 344
350 8 g 336 332 325 323 324
2 ) 11 13
300
250
200
150
100 ENREEE
50 81.8%
0
'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
B AUNBIESHS EEEH
Number of Shops by Segment Number of Employees
B A—tr—% B EHB%
B @nssseor/FemBEsys B 732X rEE B RaEE
(JE &4 /shops)
500 H20 7,342
0 7,000 6,259 o 1,308
. 6,155 '
400 5,890 '
348 344 336 6000 o g3 5485 , 1,191 e
350 8 8 = 332 325 323 324 , 1216 ’ 1,203
’
300 5,000 1,186 1,142
250 4,000
200 3,000 6,034
150
2,000
100
50 1,000
0
'23/2_1H '23/2_2H '24/2_1H '24/2 2H '25/2_1H '25/2_2H '26/2_1H '23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H

(BifiL: [E&H. shops)

'24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
BIEHH
Total Number of Shops 348 344 336 332 325 323 324
EEEHK
Directly Operating Shops 340 336 327 323 314 310 310
ENEEEHS
Directly Operating Shops-Japan 340 336 327 323 314 310 310
RBHER 288 284 275 271 263 260 265
F & B Business
TRa—XAVRER 52 52 52 52 51 50 45
Amusement Business
BAEEEHS
Directly Operating Shops-Overseas 0 0 0 0 0 0 0
7HIh 0 0 0 0 0 0 0
USA
727 0 0 0 0 0 0 0
Asia
ERNSA o R [FCHE /{EE RETEHH 8 8 ° 9 11 13 14

Licensed , Franchise and Accept the consignment shops

(Bfz: A~ employees )

'23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
ERAM 5,283 5,485 5,890 6,259 6,155 6,786 7,342
Number of Employees

E#EH 1,186 1,142 1,216 1,191 1,203 1,234 1,308
Full-time Employees

AU 4,097 4,343 4,674 5,068 4,952 5,552 6,034

Part-time Employees




E5 WEE@E%JZ%WEJZH:E*% Net Sales YoY of Domestic Existing Shops

BRI (2)E)
Total - Domestic Existing Shops

B HESR @ XLE(%) € FH(%) W FHFH(%)

250.0
217.4
200.0 o
150.0
1061
50.0
0.0
23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
RBEE_MERE TIa—XAVNEE_BREFE
Domestic F & B Business Domestic Amusement Business
B AgESY @ FLE(%) € FH(%) W FEH(%) 250.0 B ARESHY @ FLEE(%) € FH(%) W FEH(%)
250.0 — T
200.0 200.0
150.0 150.0
50.0 50.0 52 52 51 52 52 50 47
0.0 0.0
'23/2_1H '23/2 2H '24/2_1H '24/2 2H '25/2_1H '25/2 2H '26/2_1H '23/2_1H '23/2_2H '24/2_1H '24/2 2H '25/2_1H '25/2 2H '26/2_1H

BEFIE (£15) Total - Domestic Existing Shops '23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
F L& (%) Net Sales 217.4 160.9 135.0 116.3 108.0 106.1 105.0
B8 (%) Number of Customers 156.5 135.0 123.1 111.1 104.0 101.5 99.1
FEIH(%) Average Spend Per Customer 138.9 119.2 109.7 104.6 103.9 104.6 105.9
TR E S Number of Shops 310 303 294 286 281 277 275

Domestic F & B Business '23/2_1H '23/2_2H '24/2_1H '24/2_2H '25/2_1H '25/2_2H '26/2_1H
F L& (%) Net Sales 217.1 159.7 136.7 117.9 108.2 105.6 106.0
(%) Number of Customers 155.8 132.8 123.8 112.4 104.4 102.4 101.1
FHEI{H (%) Average Spend Per Customer 139.4 120.3 110.4 105.0 103.7 103.1 104.9
SHRIESHH Number of Shops 258 251 243 234 229 227 228

Domestic Amusement

e S '23/2_1H '23/2_2H '24/2_1H '24/2_2H ! _ '25/2_2H '26/2_1H
F L& (%) Net Sales 218.5 165.0 129.9 111.4 107.4 107.8 101.8
B8 (%) Number of Customers 159.0 142.5 122.0 108.6 102.7 98.5 92.3
FHH (%) Average Spend Per Customer 137.4 115.8 106.4 102.5 104.6 109.5 110.2
SR IE SRR Number of Shops 52 52 51 52 52 50 47

¥ 201943 A1 B TERTFRMILLELBARMIRT L T— GEHFI—F:3223) (. LRBEICEEFNTEYEE A,
Note:The above figures do not include the amount of SLD Entertainment Inc.(SEC code:3223) converted into a consolidated subsidiary on 1st of March 2019.



