| JFRONTIER

R Wy 202545 A HAE IR
B g RU
......... \ 202645 AMBHIFEICDVNT

N -
A=
il ®

e THR :3
= v 20254 7 A15H
>SI4 702714 7Nt

[GEZ%J— K : 2934]

COPYRIGHT®© 2025 J Frontier Co., Ltd. ALLRIGHTS RESERVED.



Contents | JFRONTIER
BiX

20255 ARAERE ERRE
202655 AHAEAA FHEE - SRDAGE

Appendix




| JFRONTIER

m 01 202555AHEH EERE




TOCIFT14THIV— _JF JFRONTIER

V omim

(HWETEHDSEERL)

21,50455H [ﬂ%IEE‘I‘E_Zl,pOOEHFEI s 102%

> SOKUYAKU - D2CEHEDOLZFEHR(ICMR. SATIN—REEZIBOEUINIVRT TPI—T5 1 >0
H—EXDMHRICKDEELLT S X TEH

N\
'EBITDAX XIEEEB 900=5M ["if;ﬁm 78087R sy 115%

> ROIZBHUILEREIECED, F Lo U DD EMN EORRZRE
> NLRTTR—71 2D CBI BERRRG A< B5

-
’ J:ﬁ{lé‘IE erstm 210550 o
ﬁ#*‘]é ( 2 P HAsESE) 293EHH (%i?)]%’rF!ll:l A200~08H7M) sttt 140%

%) .

A ( N

erstm 140550 0
' R=FES ( zJ:.zLI:EEIE%H . 2318558 | cumsm queousanH) it 165%

3EilTC \.

_ \/ r

’ ganicRETs | EAIETE erstEm 40558 .

e e (2¥L;i¥%ﬁ) 8785H (MMEHE AL1190~A290EHH) sty 2180

v .

> DITILT+ —F R DOPPAREE (C KD EEZEEEALRIE SOE. EBITDASEICL DEEFRUTETORE
BEN 2MUFHELERC ESIEIE LD RRFIBEFTEO2ME xR

X EBITDA =EZF + BIEINE + ONABEHNE + B EEENE

\ N\

J

/
5



20255 ARE EERIE_S SR+l

_JfF JFRONTIER

DI\ —TEfE%ER

[EOA> K3l

AT A AWNTT
T—ILREE

SOKUYAKU -
EZm D2C

NIVAT 7
—IILRASEE

EFEem - {biEms
D2C

N)VAT 7

N—T714>08%

275257420 -
BPOH—EX

Y VvV

Y

=S 21,50455xH ersta 21,000mr5m  st@Ek 103%

EBITDA 900=5m [ Etm 780=5m  stEt 115% |
stEs 5,73585m8 eEstEm 5,600m58  stEk 102% )
EBITDA 550a5m EEHE 5005k stEk 110% )

SOKUYAKUFIFHE N BIEALL T200%#8 % 3ZE R
BB (CE

SOKUYAKURT T 1 v DB AR

EERD2CEHLENELAEHLDDE. PBHEBE - e ESRIESXEDEEN®
=) — XDEF DT EHVGF R (CHER
> AT 4 DIV 7 =)L ABENFTEEBITDAZ AN
=S 6,08255H [ erstE 6,400m5m  stEk 95% ]
EBITDA 54385M [ (EEFE 510858 st@Ek 107% ]
DI —T2RTOREERR - {LIERPEFOEm S 1 > F v JHLTE - IRGehhES

FHBEOEHERICLD. FBLEEE L - EBITDAEBICHRSE TS
LR 9,686mrnm [ wmtm 9,000m5m  stmi 108% |
EBITDA 189s75m [ {EIERE 20055m  Et 95%]

SA AR —REENTEL L (CHE
DMXY—T 5+ >0, MIRERXEDBPOY—EXERLICHS



202545 AHAEH SRS JfF JFRONTIER

N\\//
LY =2 .
Byt kD )
21,504 720 >0
HIHALE ' 698
121°/o
17,714
16,844
9,686
6,330 4
5,058 ' A 145 ATHALE
11,876 +1,.045
3,844 4110
8,493 ’ 4,546 6 082
754 !
3,043
5,911
7,675
' 6,837
4,988 5,735 A 1,522
1,827
2021/5 2022/5 2023/5 2024/5 2025/5 2021/5 2022/5 2023/5 2024/5 2025/5
| =8 =
AT AT st g % 20226F5 A& D EREAE 2B

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 5



ERERENERYYY —

RENEE 5,654 QA& 7,157
WERUER 2,169 HENAIE 4,762
HIEF 1,247 Bl 1,112
WREN &= 1,836 E S 753
T DMBDTFRENEEE 400 FEHEAHHE - fEAE 2,367

BElE&RE 3,518 ZDMDREEE 530
B EEERE 159 BE&E 2,395
EAZEIE&E 2,809 REIHHE - B AE 1,955

DA - BEEESRE 2,769 ZTDMDEEESE 440

T DOMMDERZ HEESS 2,014
BEIE&E %0 BAE 564
HEZTDMDERE 548 TOMRIRE 844
HoHR -

T DA AMEESS T HZ SR E -4

R T 1018 1

JESZECHRERF D 608

=1 3= 9,172 AF{RUHEES 9,172

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 6



EiastEEyYTY— JF JFRONTIER

202445A1)
(B5MA) =4 POINT

ol =] 17,714 21,504 > ELtE A/
AT AT T — L RBE 6,837 5,735 +3,790E%MA +20%iEHME
NIRRT T —) L 2B 4,546 6,082
NLVRTTR—F 4 2B 6,330 9,686
5 LRIz 8,333 9,573
55 RIS 47.0% 44.5%
REERU— RS 8,938 9,283
SERESE 3,800 3,698
EBITDA A 145 900| > EBITDA A/
Margin -0.8% 420| +1,045ERFE  FFER
AT 4 P TR A 141 550
NLRT T —) L A 388 543
NLVRTTR—5 4 2B 194 189
RS A 605 203| > gz AV
e e -3.4% 1.49%| +8988BHH Bl
AT 4 P TE— )L A B A 257 507
NLRT T — )L 2B 111 41
NLVRTTR—5 4 2B 129 127
I A 694 231| » gz A\
RIS 3.9% 1.1%| +925EKMA R
FAUBECRET 3 UMM A 2,101 g7| > HMBFEAIE |/
SR (CJRE T 5 R -11.9% 0.49| *2188ERMA EAERFL

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 7



SOKUYAKUANJLAR Y P EB DR ERIAR JF JFRONTIER

> BiBEHEUESHICHWTIR, LEREORE(LZFMEL. BEED DS
> KRREALLRE, S THEMRERIBEX TERHE

QAU™ (M¥HEDFP VT4 1—H—) - ARR™ (FFRIFZEUNLS)

— QAU(B A) ARR(1EM)
118 4
117 114 109 ,,
90 95 94 93 96 o
87 32 - -
29 29
28 >7 28 28

30

1 2 3 4 5 6 7 8 9 i0 11 12 13 14 15 16 17 18 19
2022/5 2023/5 2024/5 2025/5

% 1. QAU : M¥HMDT U5+« T1—H -8 (AT« DT TE—ILAB LUNILATT7E—)LRICHITBBoC/BtoBtoCH—ERDTI> >0 — M%) .
X% 2. ARR: FRIEFEEIREGE. QAUNSEUTFE EESOFRERR (MK ESx4) .

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 8



| JFRONTIER

m 02 2026F5AH)&EH]




20265F5AMICcEITOO—RI YT JFJFRONTIER

> 2024£ 5 ARZEITIHE. 20254 5 Az RIEED L ENENMEM T
20264 5 AMICDWTIE, HEXEINOMGEEERITI SHMEER

555 x [B14X

Ph
03 o

xei5(E &

<:> Phase
02

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] O



202655A 1]

sTEME (1/2)

_JfF JFRONTIER

> BURALE +17%DERAENRLEIREZ UDDE. EBITDAICDWTERIRILL+13%OMH

IEAEIES

2025/5 2026/5 tesik
’ - L= +10%
J'_IJ'J:E 21,504EHH 23,600EHH +2,09655mM
+17%
' IN=}=i 3,69885mM 4,32885M 163085
+13%
' 900&m5H 1,01585m +11555m
(B=] +16%
g tE T 4,59885MH 5,34385M +74555m

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] ]



_JfF JFRONTIER

202655351 sHdfE (2/2)

2025/5 2026/5 1Rk

21,50455H 23,60085M +2,09685H
AT DIV T7—)LAEE 5,735858 5,850E5M
NILVAT T —)V B 6,082B75M 6,850&5M
NIVRT I =05+ 2 JEE 9,686&m7M 10,900&7M

' So LHeFIf% 9,5738BFH 10,85585M +1,28285H
o LHRFRR 44.,5% 46.0%

' REERU—INEHE 9,283H5H 10,527&55M +1,24385M
SHEILEE 3,698E5M 4,328B5RM

W EBITDA 900&E7%M 1,015&%5M +11587%M
Margin 4.2% 4.3%
AT IV T7—)L AEE 550&/M 762ERM
NIVRAT 71— )V AE%E 5438H5M 4858/M
NIVAT TR =54 ) E% 18985EM 4398/M

' =2EFIR 2938HFM 32785FM + 3485/
E%%U%&%‘_—‘ 1.4% 1.4%
AT DIVTTF—) L AEE 50785RM 718®5RM
NILVRAT 71— )L AE%E 418RM A58EAM
NIVAT TR =54 > J)B%E 12787M 23785M

' FEFLE 231855H 24055H +98FH
%%ﬁ%u%ﬁ;ﬁz 1.1% 1.0%

V satikECRET 3UMMFIZ 87E5M 100E5M +1355M

HSHRE (CIRE 9 2 S mE 0.4% 0.4%

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] 2




(XF 1 DT FE—IVREE] SOKUYAKUSEE J- JFRONTIER

NEVOR (1/9)
l Sushi AI%RAE&tE (BLIF. Sushi AIft) &EBERIBIERTES
“Sushi AIHDOAIAEICHITRI MR EMARENDZEZERARIBEFAL. REEIEE XKD #EE(C”

. G )
g;—ﬁmﬁa B A i 1o = R 1L | - — i

BISRB BRENTRT
ARLTSL LR

A f .
b ‘ - e
gx0 L im T
BE BERE ﬁﬁ A Q,g@ $95%8
b P vl ik

TSOKUYAKUAILZ 7 7 #2 E Bl

[ oo o
f" |o‘,.‘ .-

=iy <o

BRBIAICSS EDHLUEIERICETS BT
d-LEy2—0Alt AV VEREE AIfEH BEFTH -HRBUZZICET
AIFAEFILOHEE

EHREZBRALICK DA >S5 1 2V E2R%iR EHBELVCEIFRICET DAL i
1 ERSHTAIZER L. FPIEL LIS 2 1, 2 EEPHZREDT —FRAIDNEN L. EOEMIEP
ER7 OTAN#H UM TEAS S >R UET. EWER U R O% . FERIOEEERAZEXIELET.

BETE - FBUXICED< AL FHIETILOEE

-2 —nDAI &
3 FWEDERIGICAIZEA L. SEIBEREHR(CEICEIEER 4 AINZE - £EBEWRREZDH L. ERIRER I I T 7IREP
BafetEm@ U URBORILFHZESELE T,

HENEDOSMERI IS RTLAZBELET.
COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. | 3



[(AF 1 DIV TFE—ILRAEE] SOKUYAKUSEZE

NEVORX (2/9)
[SOKUYAKUJ] &SOKUYAKUD T LA h\EE

SOKUYAKU T VR AR M P ORA Y FHEITE S

_JfF JFRONTIER

R S UBH- 05 SROREET

> AT AVEEET 7Y [SOKUYAKU] D7 H v &Y WSOKUYAKU <
HEICT, WA RARERTEE
e SUOEOY sl e SOKUYAKUDIWZZ®D |
RYHI LT, TEERKCAT T4 V2E R W T, 7 LT iy L

EIREDOHNARFIC [F hoFRAVN] PETE S —T—
LIl £, T

[SOKUYAKUI $ILED S >hita

ESEM - ZEAIEN & DEETHRER TLE % RT

> DEF COFEBB TOLERTREVNI T ED D,
*EE%;RL:O L C13100% < 73: U ) 75\0\ EE%\ Ili HETHO! : OTCERS
Bl. XZITHZEMBLEDT—ZEZRIEL TWL "‘ : }' @@@ “
5ZENLENENDET A Y MIH ST LED o~
FcfEHAlgETd,

acasumons it :_nnu:’_) \ 3
s o iGN % > NP

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.

14



[(AF 1 BIVTF7E—ILRAELE] SOKUYAKUSES -
FEWHZ (3/9) JF JFRONTIER

[SOKUYAKUl U7 LS A LBERIEREE S

ETFEEEDOY 724 LERIBRE 158

> HEAEANDRLGAERARNRICEINIANLL, 74>
D - REIEER O U 74 A LTS AEE L E L
7=o
[e]=](g]

> BEERTLTOLY A v ER0ED, BATons  JTIWEAL ().
KB P, BENOKR - BrECoONFEoZy  WHARBEAEIEE Ojmmrum)z
BY bETBEE A Y & L7, a

uuuuu

28HPEDEFEICHE

RV —ERBA b [&DIF] LEHERR

> SEEFOFEAELL IO, AEY A F DIDEEAPIZ
U U_Z[/i[/f:o

> F—HL LT Ry —EXY Ak [LDIE] &DAPI
HEZHEBL TWET,

> SBLAELY A b EDAPREEEZ RS E, BELRLE8
BOWKER>TEWNY F9,

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] 5



[(AF 1 DIV TFE—ILRAEE] SOKUYAKUSEZE

NEVORX (4/9)

SOKUYAKUNR T 1 v FTIERE & EDRIEDERZTD

_JfF JFRONTIER

SHRLERTHEAHICHARE L, ERET7 7 A0MEEZRH

> FrTAVEeE - RERE - A EREY —EX
[SOKUYAKU (V7Y 7)) | OFBENRIEEICR D, ftE
E~DOEMNEEY —EX [SOKUYAKURZTZ 4 v ] @ ﬁ E%Zi;’i'i;m
EADEAREL EHMLTWET, ;

> BAFBRMCEBEOLELRESHICHLEAY ., BERE
BREANT 74 FS00DRELEICHEAINTWET,

> YUHMEHTEIAVTA VR REEE T
[SOKUYAKU (V7Y 7)) | O5EE DN BHEEN2025
FAR R R CRIFEESRBED200% =B8R £ L 7=,

> INZES L. SOKUYAKURGEHIZR F v > R— U A E R
7-L L7,

" 0 P W
3 I b %9,
-a o i ‘A v
()8 W
@ y F a4
‘ 0 ' | 4

Lllﬁ'ﬂ#—-\' /'\—/

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.

16



[NVRT7E—IVAER] D2CEE

KEVORX (5/9)

[F- Z—RIW7ZAL&UYTUTI MIU—ACC] [CRATFIRRLERFFERT 2 FilElEH

_JfF JFRONTIER

534 Nirsce (ERMEMEmixiliEER) | TEH ST 3 ENE S |
e IAAE T 2 ) — 20
> A 50 T TS NIIPCERR (L LT OHF 1B S -
ZEBRZES)NCT, SHOT7 Vv FIAP bR [F- Lg7$%; :%‘
- — P}b74&U\y7°U7|\7I)_ACCJ L:%Téﬁﬁéﬂf W‘/ §
W3 [RIAREKOYA 7B =Z—FiLeF/  h7wLzi ] — KRR 2 R

'FAVEUR
BEDERH L WEEEES L SERITAR] A ﬁ Y oo Asy T
jJ[I [/7-:688*:|:0)EP75\ l\of:t_EHj é ﬂi L/-f\:o ‘ \\\\\% INEEDEE EYE&LIPLIFEI CCE

FLAZBET. IRTOXEDKAZYF—F

> ZETHRGEEZN 100 AEZBA D HHDHET A E 2
ToU—XXpn, FrEmelTlegIrec&l

F/—IWEE| A D ILERRK [w - ZEH
verz U7zl #RsEWZLE LT,

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] 7



[NVRE7E—)VRES] D2CES -
rEYVOX (6/9) JFJTRONTIER

ECRISH - Sv AT« - ONEST [Ea1—F 0 —T—JLRS+¥/(>2025] HE
XEXRICEFZLoTHRMY Va—>a vz lE

> BREY YA hCTHEINT [Ea—FT 10—
7 —IL EY v 2025] IZ3MEERTHEL, E
REFRDODEBBEABRAL THE-RMMELZRET 25
HoYY) a—varvEZEERN-LE LT,

ECRHSAD WEEEDSU—X | R5HARSEEE10075EZ2EM !

~BENGEIT T4 E, BERICEHOBVWZAH T~ wi%ig /Lid‘x
> Y=Y RUZTT, ABEEZELIF T L. 1' Q%?@)
Lomh) &EBITTHRT AV =7 LTHIFHE Mnk(ﬁé *th
T e -3—0 %_&m i lWEEE[’
HELR, B OBRRICIRF RNy, [T :WMMWMM-
IR SURE ‘ﬁam’)%‘f"4 2
BE %-JEE L E j' x9, O ‘ }Zozmmxzmwsa \ M

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] 8



[NVRT7E2—IVAEE] D2CEE / INVARTTPI—5 1 >D%ERE] B2BESE

NEWOZ (7/9) JF JFRONTIER
[{tEIDREF] hiEEIERF<BmE UTEELZE

[OSEEIDEMREMSITS] WEEZYF—F  pmoms,

e e v
> $D+E&Jb400754&x%i¥_}ﬁbf:r7 )b l:‘—i‘Xd) rog %%0) nummu
EEOEL| FHEEERERE LTEHAZE  BIRMADTS] 4 ) 1|=l0>%7>‘

SNE L7, WIERTARE L OURERCERENE L
3202551 A31 A 4,152,733 HTT (20135F 18 H o O REFHFEL - 93%iRE - > U —XREH) WEEmE LA > L

> 7O07F 7Y AhvEREL [OIEEDEMNRA 7 RBRER
SIF5 ] #EExHR— ML ET, 7E1:7'2i'7')73/

HREXMOFL CBEF )L [QVC] [ET [SAT>Y - 29— - PI—K] &8H
QCOEERD OELEREBY, EEMTORLEAZER q\ R

\ -
> REIE, BE2ELNICQVCTIRI A B L 7 R0 P PRSI
pio. ELLUREEZITLERICESNG bOTT,
> INFTHHARYZ—& LT#EDY, QVCicEAEIN

T-EmEIF100R 2B A, Mmiika 3120EMISEL
THY XY,

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. ] 9



[NVRTTPI—5 4 >0E%)] B2BEE

NEVOX (8/9)

_JfF JFRONTIER

TikTok ShopiE X2 Y — £ X DRt = Rtk
D2COMB % ED LEEDECRKE R XIE

JF JFRONTIER

> BfECH A4 FIZEH UL TTikTokInstagram % (& L &

. o r:
‘. 2
+° B TikTok Shop
-~ B
il EA%E

(\-,- L/fux SNSTCOHOEA Y — X j—%);’ri‘n-l_TJbJ: 77:-:y|~mﬁf/“'

 PEEREL

148F, ZEHHITMHEER LT/ 7T,
AV INIYY—T—TF A4 IPFLE
Tay BV TICEBIT AN GERENRE S T
A7 bREICIERHL, TOFEXRMERE L
YiET 5 T & & BHYIC, TikTok ShoplE A &
Y—EXDIEEZFBW-L X L7,

> ZDO—Ir& LT, BHDTikTok Shop/E# % BizX
L. ZZTHELNEEERNLEINECRINEN %=
BRAXEBEY—ERICETTHIET, 7747
Y M PEOBERRELYVBAICHR-FLT
T ET,

TikTok

—
LIVER(ETORSE@NT
HREEENOU—FihX
IS5VRRHO[LE

X
U741, L\'E(D!HRZ§ }
EHERNOER®(E - MREREL -
UGCO{Rit - 1—F—H SOIRERIE

20



[NVRTTPI—5 4 >0E%)] B2BEE

NEVOX (9/9)

I BXAHTORIHADA (MF. TORIHADA#) & iFSigits i

_JfF JFRONTIER

“TORIHADA#%t®DTikTok ShopflE(CH T DMRZRAREAL . MEREkbgZE K DHE (C”

_"JFRONTIER

AEHHBRZRRICELL

A TORIHADA

EEDIEALKIMLLEEZDLD

TikTok Shop ¥ Qj
EREE 6

7 N
B2BEEDECHI5I% | 5,000807UIA9-H1§D Y
1,000 BOFESEE £ | 3.3@A0E7107-8
= (// | 4 - A S % -
T - = [ f THOUNHEER -
R Pho MR / ?[!ﬁ'jjl'f;—iﬂi‘
= N
J———— R J o~
iy ¥ HUIAH—EDEE O
& i
i s |
4 = DR - Bl BRE D7 IR
| LIVEER(EOEE - &5 “lvEeecn sz |
FPHO> SR - B, ERZIBODMEIE RmEBRI>T >V HHEEHIDREIL
1 TikTok ShopdT7 1> NBE - HIEIsRE & IR, 2 B - LIVESIVED ) ™) \W =44,
TSy NI — ADFEERER EHRNEREERLET. TS5 RPEROBHESEH L. 1—F—OREEMESHET.
DUIA -3y NO—DODILF LiEER{E LIVEREHE - ZEEDSHFItEm L
3 Bl U T 15— EDBEEHE, 4 LIVERE % BEN SHRAE E THE,

=0y MNENDIHRIIFFREUGCH AL ZfRE L F T, WAEDEERR T IS —DITBEEEANEDRIFET.

21



| JFRONTIER

m 02 SABIE - BRBE

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.



iz = /38t JF JFRONTIER

> BREEISROE—BHDHI3=vS 3 - FEZEE - RiT
> BRZEUT. BFADNERY 3RABHFEEFRZTEIEY .

[AEHtRZEREICELL ]

— E3-A -
o ERGMDMHRICKDEREDIH
o EFHEDDXILIC KDZNHRE - IR EFAFFIFEE

— W R
o \—YFINIVARTTFT—5DEREHE
® [SOKUYAKUI Z(ZUs &7 BRMEREIEDIHEIL

el 20254E5 A0 E
20255581 &l o EXEE - EHAFIDOREL
® SOKUYAKURIDEHDRHEX

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 23



WMHH BT EROBETTI ) JFRONTIER

TvS3ar (RELEWI L)

1 ERELREOUHRFREEDIEX ] RESSOME(C &3 EREOIE
2 ERAMORRE - EEISEDILA ] EEBIDDXILIC & SR - MBI HIEER
BiIE9EEETIV
SOKU =87 —% D2C =874 EES51R Zﬁz?b)b;
BERIER x (iEAR) NIV TTER x AT A @;‘;&9\&;;@

ERBURET—9ZFBAL. —A— ADRAT—H X ([CEOIEEECERBAREDTZOISa>EVUIAIER
k% - FHEBIOERIL. KRiREHEIEEERTS“SOKUYAKUNILAR T 73 BB =at

S : it

\
=

3 N oy }“j Al B

eI 7 {FERZAL B2fR - 1Rk

RRAS TERIRTE A5 >R - o
EHE - (LS 7 - EATIRTE AT - E8F-L v S WEROTE ERm - R5E
REMISE IR ERIMBIDDX{LHEE

[ “SOKUYAKUAJL RS FHEiEE" ]

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 24



WMHION—TDDEER—ITAUA ) JFRONTIER

> ASSA Lk - RESE - BROER QS) SOKUYAKU
SOKUYAKU TS5y hIA—I

— > EEEEAMTY—T > XIE - DXI{bZiE
A BIVTF o
T—-ILR > EES D2C <

ERESESE))
==X

T—ILA ‘
7k 328 HAITU—Fzx FINE BASE

AR+ T I

SU-X SU-X SU—X
NIVATT7 > ANLRT FREEOD2CEEE(CHTBZ TS >

I—H54 Y S22 - BPO*—E

% BPO = Business Process Outsourcing®DZ & T, BERTEDEBARL -3 >2FEdTd2H—EXR

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 25



SOKUYAKUZES

| JFRONTIER



[SOKUYAKUZEEE]

=38 | 1= L\ 5 _||- JFRONTIER
WDOTEHE:ECTHE - #HTH., Ef - ZFIEFEEND, BEHZI(THNDIESEEIR I

O AEORERETS.. WD TH

O x5 - BIROKERETE..
O XK - B8 - THTSE.

O WT5ENSTE.. &EZTH
O FHORBENSTSE.

O BEH5TE..

O AT+ ZH5TE..

O 55 < (CEEER - ZERIEHnt HTYH
LWWRWLWAETEHE..

O SHED RS T,

O tLLATS.

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 27




[SOKUYAKUZEEE]

_JfF JFRONTIER

FRZMOEIRIR

l BADASSA > LRHISIREMICHD. SHEIERBHEDEANEATNS

EBEY—EXDA>SAMEICLDAVUY N m KT DhiE*!
10/ RIL
= PRy - IR0 B Som M eo. = AL A4
o BRPIBID U 2 & Kl [ S#%®ECAGR15%BETHIBMEHER |
.§ ' 20 152 14.9 12.8
EAT - |EET £ ET~OEDERNROMELNL ) ' 9.7 o5
& BEOBROBIBRE %’(‘_';: ‘; j;;?;@;;i<:(i 0 38 . s 5
< 'Fﬁiﬁb‘ﬂzx TelE [ | [ — —
TYTHALSDEENEREE mh - * NILZ
Erﬁ = jAE ;)\ CEIEE O BIEE E - ht
: 2T - KB ESHRORIBER HPT : The insight Partners [Telemedicine Market. 20215104 |
AR EAR R BACSVTIEERAUY MCXT, MEFEMEH D, HIETIEKRRIAH
B A BE D -
AOFAHEZODEE )  EMLACKHT H65mM EAAW (1E) BADA > SA > Limhinx?

1 ; ; ; ; 5.2 147 BA& : 300
2 4.7 > FEA N %502
. L1 4.6 P

[ 3 5. 200 o
4 4.3 T

[ 4 4. §’
5 3.2 o
S * [ 08 A>Se2bicdzd w0 B B BEE BEE B
5 _— 2.6 6 59.8 %gﬂ‘lﬁﬁﬁﬁkﬁ“ﬁﬁ

- - HBEFRER

2847 BA _ . 7 9.9 o - Em mm—m mm—m— sm——  Em—
. - 2.4 o 1 2 3 4 5 6

HFR : OECD 201745 —%
% 1.Mobile, Call Centers, WebZ & Telemedicine Market£ %
X2 ARRZE. BHZE. A SHA V2B AT A BREEEXRY —ED
Emisnast

WA et - XT5> 220
[2020FRA> S > 2By — EXDRIR SFBREL ]

28

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.



[SOKUYAKUZEEE]

BAC ST 3 HHIE _JF JFRONTIER

> BRERNTEA>SA 2EEK - REBE(CHH S FREIEFHHE
> HSRENDBFEOMEEUT, SECEERFIOERSEMMARIATND

so1stEag A>T A VE2ERMEIR EHVES
> WBHSENAMNHBALEEET. 30 ACIEDHABENVERL, BULEIRSD

2020t48 — EECEADE
> JOFEAIC L BERNIEEE LT, WBTOASSA VB - A 51 SIREISE NIRRT &

Sopiees  MEDSOASSA BROEAL
> BERINIBECTH O IEWEZNSDA S SA 2 2EDEAIEHNRE
DA > SA VL BOLREAME| = LT
> ATA ORI HZED7EINS9EISS(C5E LT
@A > SA S RSEISEADERHIE
> ADTSATEEEIEITTRL, MHEZEEEAS S0 2 IREEEN AIEE(C
Sospon TEEOERMICESA>SA BRSSO
> R & EFHEIE ORI THNIL. BB TDA > T4 2 ARFEIEEH AIEE(C

J0O0FOFEHEENMET

> BB COAZSA ZHMISHET (TR EREBINSDA >S54 > S X7 AEARMGEAEN
> HZTORDLSF7AEDCHRENTO A BEHIRABELE

A2 SA 2R EPROR

> FROEFANE (TAY—EX) BERLBRETAL S 2E2ROFZNAEEC

20224F4H

2023%7H

20244 1H

<aomeoIomo=e10:®

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 29



[SOKUYAKUZEEE]

SOKUYAKUD Y —E AE

A2EH. A5 VIREIBE, WHERERXRFTT [—EBREDOITSY N IA—L] ZEH

_JfF JFRONTIER

ke - S

> [TU] HER) TH3d=] > ISR DERIC K DE2H > RIERBORAEDC KL DRE > JNAUfE - A—)UEF(CKD,
FCKD, AZSAZEED > PR, BRI AEZIXN 58 BET(TEOX

ERIZIRER - 2B TAY
> BRFICAZ S REESZ
R BEEEER

Point ‘
D2C (@EfR) EBEZBEU CERUCHEEBENITOIEMEESRKRAD ) J)\DZEISTIT D ET.
O 1 W/t « EBEADS AT LAEAICEZFZFST . [LWWNCI—HT—ICHRULTESXDH] &iBEKR

Point _ X
ASA LT - IRERIEE - WAREROELXE T, DA MY T TRETEDZI G —ERELT
O 2 KBS (4F3F 5569951745)

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 30



[ SOKUYAKUSE]

H—EZDORBREAS (BR2E - BR2E) _JF JFRONTIER
I > RIRSEGEMZEGGE

> BARDZEMRGICEAILT, RRB3FHTY—-EXZRRA

{RPREERR EHZH
> SOKUYAKUDTSw T —LbICBEHE > EEULRTORERE. UHCRETS
£ZL. BIELTVSRIR - KBICRE A-OS50UZy TR
> BEEDSASSA O BEOTIRRZHIR > BEFNSERRONELEEEE (EHRS)

@ﬂ}-ﬁﬁaﬁtﬁé_r [LEREESMECDER]

> RIREZBEICENTE ENZRED7EZEHIT D ENS. [NEERZIT> TREDREE - EEA
XE T DT ENERTRE

> —73C. BEZECHVTE, 108IBCEIBTH D2, FEDRFEADXENFIFERTEH,. Hits
RIEITDIA-—DOSTI Y INXE

v AR NRRL - BERL - BRI - HEBRRIR S, v EJL - ZI| - AGAKR&E
SOKUYAKU & DIRHETRIR DA 4 105258 B (S (WDWD;gﬂa-E%m@ A )
[*Uﬁﬁ b\%b \%\%EEOD—WU] . \i—ca;’// ,4, 7lu ;::ig ;;/
2ICRBEINIZA E{ESOPAVES Yo s ka1Vi) e
2 (BFRIDTRUT &, (BADRESLE%= §U?na
= —tpe | RELSLTESLELY) S HBLE)
N
.

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 3]



[ SOKUYAKUZE]
SOKUYAKU®D &~

_JfF JFRONTIER

> EROA>S1 ALDEREHEET S EEZSOKUYAKUT [XiFH
> TDEELUT, b - BROREH., 1—Y—Hd=3EKP

]

= - Si

J

=kt

SAT LD
BERREX

EBERED
L&ERET
=iE

SAFLFIAD
ARL—23 >0
BERT

RO
B & FRID
&

R8s
BERIBEAIC
NSO

> ARD7EINFRFEE. EREFEMEEIRD
BIEHFBMEMEL . BRBERE T DRIBNTRN

> MY —EX(FEAER - REE&EZRk - £E
NNSEIUINT SRR

> fwbt - BEEFSRATLZEAE, MAICEREZE
EIDWHEHD

> BUEE D)\ < [REEDIZHERE

> RIRZEC(E. BEFEOLENERTEL

> ERIRIG(IZEICTH D, S RT LADENFE
B TR FE TFAE SR

> MY —EX(E ZEEREEES T LM%
(CTFEL TL\DIRER

> TR, ZENSEDRETI~48EAL T
LEDS (s Ba3ER 348 M)

> Jabe - RS AT ABRAEBIRDEESH(IC. BE(C
X UFER e LRE

> BEEZEROEN. BRbt - ZRMERCESD
JZERA(THI900MEE ) ZBIM TIA D HES D

b - ER(E
BEREN
\|BTEA

LEHEX
Ean=ti]
MBICERE

FELNYKR—

EOZWE
—SUBBULIE
AT LI

1[E1250MT
CE] gy Sk e

TRl (FEARHER T2 U TR E THIA
7 N

ERICFTEEETEA

BENS, ADSAZEBEREASSAVREEE
1[E145(C 250 DFI AR Z #UR

SOKUYAKU L THANBEZERZ L. Fbt -
B (TEE

D2CEXZ (U, IFMEESRATHE 2/
DI\DZEN L. SHRE - NERE(CEER

whT - ERBICHITDA>IR—F« >, HRY
N—H Ut kEE e TR

RIH(CUNA > ROEEETITORE. HYIR—
e dlLTe

RIRFR>A S SA 2B ->A S D AREIEE
—>EDER. —EDBREDZEHABRN1DDTT
DTkt (RETEUS)

A SA 2B~ ORI E TR 1 K5 T oehs

BEL250M/BDA> S A 228 - IREES
DF R DI
ENNFERIOSIANVRL . FIEH EIEE

32



[SOKUYAKUZEE]

w
‘ — e J- JFRONTIER
RO ET I —E N
- o \
ATAEEISY NI A—LA
> B - FIADEENREICKBDINBEXRIEEZRD )
[RIRZTE] (RIRZHE] [RIRLHE] . (fmffl Y
e . e e et . 0= SSASIUSY
A>S4 2R FIBR A2 51 VREES FIRM [SOKUYAKUT L =7 Al (ASSA SR - EOEMER)
> 1[E250M > 1[E250M > FEA500M > BEA=I1—(CIHEUTHE
BAEEY—EX ExR - OES - AR BERErY—EX SOKUYAKUi#sk
[SOKUYAKUAZ T 1w K| SUU—H—E (A>51>2RE>I—%) BEY—EX
> ECIEUCAZEFIAR £ > EakEDZHNEIC (7Bks - ARES)
ERE > BEREBABEOEZRFAN D%Ei > SRFAFIAR
“ )
Aalk - BERITHY—EX
> T35V N IA—-LZEHOUERIEEADIERICED.,. Y—EXDRILEXKZEEHD )
EEEDIR—AN—SHIE ERSEDLESERY
> BIER (RPEEEAENS) > BRABSICHLTSEE

KB EDEZHIANBTRELCISU TCOEENHD e, —HlZTH

COPYRIGHT®O :

33



[SOKUYAKUZE] J- JFRONTIER

A EEDZZTHID /5
l 1—Y—D=—X[CH USROS EEERE

WHROZITMDGE—&E

N ERtthi . BARZE (BN - hHZzFR<)
Rt . BAZE (EER - fHthZFR<) . e \
o A F:16lFETICREEEZERINE. BEHPIC
A A SA RN SEOZRFE CTRALEHET L L
FxZ(THND Z &NV alEE
FeiXAlE : 600 (Fitk) ~

FeXtE : 600 (Fitk) ~

I >AL I UESETOZITERD EBEIH COZIFTHD

[ERathis : RRES. HR/INER. BEEDO—ED

2T > LT 21,0628 ERitis : BALE g HARMACY
K B 16RETICREEEESEBTNL. BERC 2 E SRJUE <2 T =] |
A ZITID T EHETRE AR : 600M0 (Bik) ~ + §-Y

AOXEAIE : 600 (Fitk) ~

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 34



| JFRONTIER

COPYRIGHT®© 2025 J Frontier Co., Ltd. ALLRIGHTS RESERVED.



[D2CE5R]

S RSA>FYT RO e

> X UN“j-Jl/a)Eﬁﬂns (EFREm. {tHEmBFEOD2CEEZEH
> T, BRI SOREHREIDILEOMRKAICEIDBERS A >FYVIDOZA{LEHEE

20194118 : EAHFERSEE (OFD) ZHHEER

20215118 . EERECEBEBEDHASHNS —F 1 ZF2tHE
20225 78 : {LIEMFECEEREEDHKASHECR I AZ FRtL
20225108 : %ﬁ ECH- b ISOKUYAKUD T)L®X] Z#UU—X

20244 38 : REARECEEEEORISHT TILY ¢ —F IEFRHIE
2 s 8 10
a1 LAl
— i Q‘
; J /
47 gy RGOS 3 —
W - EREE (E—mE=R] B ELBE R
RIOAMELT Siprou—n = INn=> =
L. ZEDFICH<ESR S BB - D< HBE

BKE32SBEHTUAY ~ HITU—FT

202146H 2023%12H
BSMR YA Ty hEM A Ty MEDORBRHETTUAS b KOFET  KDFEFE

[ NE—ANYNE D ][xe——nwe—&wx ] v vy

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 36



(ple==+)

D2CEE Dt JfF JFRONTIER

BimAs(t - BIREMOZHR(EZED . HEBDOXRE - HRNZEROTILITT. BERKRED
R E ME (C B R— b

EEm et FHTIU— ———
ﬂLﬁ R A e S i ) r_!

(R - b5 - iaR] - [LUOBORERH#ES] BEEDOEmDEIE - BIREmOZHER(L

e ' - . . AVEUR _
Dl = e oF
L S |

5E?"' FREHEAE - REAE

= ) J
N 7 ‘ B : \
{FRZE{L 2 - H% y
REAR FERMR T A2 S DE
EHE - (LS s - EETIRZE AIZH - L S CRE AL - R voE
BRI S 1B ERE DXL
[ “SOKUYAKUAJL R T PHEEE" ]

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.




(ple==+)

HDORAT 1 PERICLS (5557 JF JFRONTIER

> NVRTTPI—=TFT1420TEOIE [FvRFT1 201 + NHBEEICHBZEISO TR ] L&
> ADSAVIRE - ATSAVILKEEBMELE [VOXARXT 1 PiEA] [CLBDBREVEHEADOY—F
> IKSEHSROFEEPDCAICKD . HRNBZAFESHMZ R

R—=TFT4>0)I9)\D DOARAT 1 P DiER

(51 Tw B

(LS B A OERD
BOSEEER
d hor
_ ERARAT b o !
BRI A—(Cho e SHEEDMKA——X &
FvRFa020 IR S HBBILERM

A2SA4>

fL(C(3IR [58573] (KD
FFFIICACH15,000~20,000M KX D EZ1MCFfAEZIES

% [CAC] : Customer Acquisition Cost FEEABEE — AHZDEESIX ~

HI3ETI5MEB(ICHRE BrE580E5M

> 2019F 1A, WPA>T7—S—Xkb piwe e
ot A Y — 1\ :
BN UIESECERELICHVT, W3FT o gl HmA08E7H

BrE40EFMN 55808 FMICHKE Sp - I I I I
0s 6
m B

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 38




(ple==+)

BigR LSBT

_JfF JFRONTIER

> IEEE, FEDUIES, D2CICEY 3 LSEEIEZEDH K DEIRILE
> BU. SHtRBEmXDEERLEEEAFZEMUTSED., EAWMIECKDIRBETER

NEPRIR (LEsEEESORHEL)

> BIFE@RICENTE FRERETIRIRDLEZZREE S 3 25a0W5E. BEETSIA N LRI A6
> FEmCBNTIE. FERRARL —2 3 >MEECRENE SN, AFEMNELE T DolEe

St DLEEEE

vV BRSISHRF IV IOUINIEDEIHECFI VY
v 2B L DR =EEEHENDHER

v 3 DDAELTBHFINDR R

v [KERTABCEIIEEETFCHT RS

v HEUCHADBERPEE

v RETESOHRERICT. —iUEESBR CHER

2018E3ANSHANCH T B EIBRETAH!

ZiaE, EWIEIC K DRELER

EARR
IN=t 3=t
A HIEE L

rimBFE - FIED

AREIE (S
UBESOIIR

COPYRIGHT®© 2025 J Frontier Co., Ltd. ALLRIGHS

[LSHRD
hiniE

39



| JFRONTIER

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.



[B2BEE2E]

B2BEE D5 & _JF JFRONTIER

I > BEICHTSITS>FT1>9 - BPOU—ERDRMEZE LT, ERML D ROFPYIFT—HE

JONDDERZINET S LT, HtDMER EDIERDRFEE

DMN—4o7+ >0

T HitDithERZ AImsziE N\

etc. )

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED. 4]




| JFRONTIER

m 03 Appendix

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.



HEBFHEDTEN (2024411 AE#HIR) JF JFRONTIER

> 2024F11H ([CEFEmE —8EE, =5(C [SOKUYAKK] DINEZ L THAl
HREBGZEM. WINEEAEHF2024F11AK.

(RBHRIE)
soosu e (E) WATHAY () wsrmiay
ot (@) WIEEES ©) w2nrE ,
Bk TR3285 BOK#328% AW FJ/(T)L  SOKUYAKUK
HHTUAS N EBERTERL—D— KO+« bO—->3> EFRIKREER)
e SALLE ()
0 g MHERIME. SHEREVIERS. SOKUYAKUZ—RY #1275MiaN
o BOKFR3I28E EHTUAS K BEKZR328E £HTUA> 14&
BKZR328E ES I TERAL—TD— (T IRRU—IX) 11|E| o BEKER328E B2 TERL—D— (DY IRNRLU—IK) 148l
W EREA/I—J 1O OU—=A 11&
BHEmEVIERSS 5FH5D
SOKUYAKU RPN T —R> 1[@l5>
g Q UHFEROM. HHEREIERS. SOKUYAKUZ—R> HI5THFRIEN
fEK3R328 £ HTU XA ~ fEK3R328 £ HTU X ~ 21E
f#K3R3288 B TERL—T— (Y IRANRU—IX) 21@ + BKZFR328E BEETERL—T— (Y IRANRU—-IX) 21E
EAW - F/)ORDOA bO—>3> 118 o BEKER 328 & HXRTHRLA—>—TOFA TSR 18
ERAW - F)O)RDA bO—2 3 > 5588 148 « ERAW - F)DIIRDA bO-—23> 148l
W ZRER/IN—TJxOOU—=A 2Bl o ERAW - >+ /)T DA bO—23 > 3E8H 1@
W - ERER/N=—TJxOoU—A 2@
Bt EmE L WIEES 5FM%
SOKUYAKU IEPHEN T —R> 1E5

X RUABHEORLRERICEO T, FECRLEZED. BEFHIETOEODRELERERETEENMTONDEEENHDET

% 11AKRBRROKRELB(CRBSNZ. 18T (10088) U LREORERNERERDFT COPYRIGHT®© 2025 J Frontier Co., Ltd. ALLRIGHTS RESERVED. 43
X THRERSY (E2024F 11 AEEEFR



ANtz ZREIZELL”

COPYRIGHT®© 2025 ] Frontier Co., Ltd. ALLRIGHTS RESERVED.



	スライド 0
	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28
	スライド 29
	スライド 30
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39
	スライド 40
	スライド 41
	スライド 42
	スライド 43
	スライド 44

